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Specific Procurement Notice

Request forProposal
Hiring of Integrated Management
Information System Development Firm

Employer: Sindh Social Protection AuthoritgSPA)

Project: Strengthening Social Protection Delivery System in Sindh

Contract title : Hiring of Integrated Management Information System Development Firm
Country: Pakistan

Loan No. /Credit No.: World Bank under IDA Credit No.722BK

RFB No: PK-SPA-420063GO-RFP

Issued on:May 06,2024

1. The Sindh Social Protection Authority has received financing from the World Bank toward
the cost of the Strengthening Social Protection Delivery System in Sindh and intends to apply
part of the proceeds toward payments under the contradiriiog of Integrated Management
Information System Development Firm

2. The Sindh Social Protection Authorityow invites seale@roposa from eligibleProposes
for development ofntegrated Management Information System

3. Bidding will be conducted through national competitive procurement using a Request for
ProposalRF?) Singl e Stage Two Envelop as speci fi
Regul ations for | PF Borrowerso (November 2
defined in the Procurement Regulations

4, Interested eligiblgroposersnay obtain further information from the office of Sindh Social
Protection Authority, Procurement Section PM&IU of Strengthening Social Protection
Delivery System in Sindh and inspect the bidding document during office hours Monday to
Friday 10:00 am to 060 p.m. at the address given below

5. The bidding document in English may be purchased by interested eligible Bidders upon the
submission of a written application to the address below and upon payment of a nonrefundable
fee of Rs10,000f. The method of payment will be a pay order/bank draft made out in favor
of Sindh Social Protection Authority, Social Protection Department GoS

o

Pre-Proposal Meeting shall be held blay 15, 2024@ 3:00 p.m on the address given below

Proposalsnust be delivered to the address below on or béflare 31, 2024by 2:30 pm
Electronic Bidding willnotbe permittedLate proposalswill be rejectedThe outeProposal
envel opes mar Rrepogsadii, ORaInGIl NAhLe i nner envel opes
P A R Wil be publicly opened in the presence of lreposed desi gnated repr



10.

and anyone who chooses to attesitdthe address beloan May 31, 2024 by 3:00 pmAll
envel opes marked AFI NANCI AL PARTO shall r
custody of the Employer until the second puplioposabpening

All proposalanust be accompanied byfi@roposalS e ¢ u 0fi2% wpfdhe totalproposal
amountin the shape of pay order/bank guarantee and demand draft in favor of Sindh Social
Protection Authority, Social Protection Department G&®posalsvithoutproposabkecurity

shall be rejected

Attention is drawn to the Procurement Regulations requiring the Borrower to disclose
information on the successfatoposed s benef i ci al o0 WontactAwardp, as
Notice, using the Beneficial Ownership Disclosure Form as includediiedbest for proposal
document.

The address (es) referred to above is (are):

PROJECT DIRECTOR/CEO
Strengthening Social Protection Delivery System in Sindh,
Sindh Social Protection Authority
Social Protection Department, Government of Sindh
155N, Main Khayabare-MuslimRoad PhaseVI, DHA
Karachi (Sindh)

Telephone: +921-992066025

Facsimile number: 0229206603
Website:.www.sspa.gosip

e
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Section |- Instructions to Proposers

1. Scope ofProposal

1.1

1.2.

A. GENERAL

The Purchaseras indicated in theDS, or its duly authorizec
Purchasing Agent if so specified in tRBS (interchangeabl
ref er r e dPurchaseya si sfist ubgegst forproposal
documentfor the supply and installation of the Informatis
System as specified in SectioniMPurchasér s Re q u i
The name, identification and number of lots (contracts) of
RFPare specified in theDS.

Unless otherwise stated, throughout tieiguest for proposal
documentefinitions and interpretations shall be as prescri
in theSection VIII,General Conditionsf Contract

Throughout thigequest for proposatfocumertt

@t he term fAin writingo me:
(e.g. by mail, email, fax, including if specifiedh thePDS,
distributed or received through the electrepiocurement
system used by tHeurchas@rwith proof of receipt;

()i f the context so require
versa; and

(ccADayo means <calendar day
ABusiness Dayo. A Busines
working day of the Borro
official public holidays.

(dAESO means environment al
Exploitation and Abuse (SEA), and Sexual Harassn
(SH));

(e)f Sexual Exploitation and
following:

Sexual Exploitation is defined as any actual or attem
abuse of position of vulnerability, differential power or trt
for sexual purposes, including, but not limited to, profit
monetarily, socially or politically from the sexu
exploitation of anther,

Sexual Abuse is defined as the actual or threatened ph'
intrusion of a sexual nature, whether by force or ur
unequal or coercive conditions.

HnSexual Harassmento dA(SH
sexual advances, requests for sexual favors, and other
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2. Source of Funds

3. Fraud and
Corruption

2.1.

2.2.

3.1.

3.2.

or physical conduct of a sexual nature by e p p |
Personnelwith other Supplied $ersonneb r Pur «
Personnel

(QhSupplPerdesnnel 0 i s as def
(h) AP u r ¢ h Ressenndbisas defined in GCC Clause 1.1

A nonexhaustive list of (i) behaviors which constitute SEA
(i) behaviors whichconstitute SH is attached to the Code
Conduct brm in Section IV

The Borrower or Reci pient
indicated in thePDS has applied for or received financit
(hereinafter c a | Ihterrditionfalf Bank dol
Reconstruction and Development or the Internatic
Development Associatohh er ei naf t er icaa
amount specified in thBDS toward the project named in tf
PDS. The Borrower intends to apply a portion of the fund
eligible payments under the contract(s) for which thguest
for proposalglocuments issued.

Payments by the Bank will be made only at the request ¢
Borrower and upon approval by the Bank in accordance
the terms and conditions of tHeoan (or other financing
Agreementbetween the Borrower and the Bank (hereina
called the Loan Agreement), and will be subject in all resg
to the terms and conditions of that Lo@m other financing)
Agreement. The Loan(or other financing) Agreement
prohibits a withdrawal from the loan account for the purpos
any payment to persons or entities, for any import of
equipment, materials or any other goods, if such payme
import is prohibited by a decision of the United Natic
Security Council taken under Chapter VIl of the Charter of
United NationsNo party other than the Borrower shall deri
any rights from the Loaifor other financing)Agreement or
have anyclaim to the funds.

The Bank requires compl
CorruptionGuidelinesand its prevailing sanctions policies a
procedures as set forth in
set forth in Section VI.

In further pursuance of this policiProposes shall permit anc
shall caus¢heiragents (where declared or not), subcontract
subconsultants, service providers, suppliers, and personr
permit the Bank to inspect all accounts, records and
documents relating to any initial selection proce
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4. Eligible Proposers 4.1.

4.2.

prequalification process, bid submission, proposal submis
and contract performance (in the case of award), and to
them audited by auditors appointed by the Bank.

A Proposemay be a firm that is a private entity, a stavened
enterprise omstitution subject tdTP 4.6,0r any combinatior
of such entities in the form of a joint venture (JV) under
existing agreement or with the intent to enter into suct
agreement supported by a letter of intent. In the case of a
venture, all members shall be jointly and selgtable for the
execution of the Contract in accordance with the Con
terms. The JV shall nominate a Representative who shall
the authority taconduct all business for and on behalf of ¢
and all the members of the JV during gfrecuremenprocess
and, in the event the JV is awarded the Contract, dt
contract execution. Unless specified in #@S, there is no
limit on the number of members in a JV.

A Proposesshall not have a conflict of interest. ARyoposer
found to have a conflict of interest shall be disqualified
Proposemay be considered to have a conflict of interest
the purpose of thiprocuremenprocess, if théroposer

€)) directly or indirectly controls, is controlled by or
under common control with anothiroposeror

(b) receives or has received any direct or indirect sub
from anotheProposeror

(c) has the same legal representative as an&tuposer
or

(d) has a relationship with anoth@roposeyr directly or
through common third parties, that puts it in a posi
to influence theProposal of another Proposer or
influence the decisions of tHeurchaseregarding this
procuremenprocess; or

(e) any of its affiliates participates as a consultant in
preparation of the design or technical specification
the Information System that are the subject of
Proposalor

)] or any of its affiliates has been hired (or is propose
be hired) by thePurchaseror Borrower as Projec
Manager for the Contract implementation; or

(g0 would be providing goods, works, or reonsulting
services resulting from or directly related to consult
services for the preparation or implementation of
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4.3.

4.4.

project specified in theDSITP 2.1 that it provided o
were provided by angffiliate that directly or indirectly
controls, is controlled by, or is under common con
with that firm; or

(h) has a close business or family relationship witl
professional staff of the Borrower (or of the proj
implementing agency, or of a recipient of a part of
loan) who: (i) are directly or indirectly involved in tt
preparation of theequest for proposaldocumentor
specifications of the Contract, and/or tReoposal
evaluation process of such Contract; or (ii) would
involved in the implementation or supervision of st
Contract unless the conflict stemming from st
relationship has been resolveda manner acceptab
to the Bank throughout thgrocuremenfrocess anc
execution of the Contract.

A firm that is aProposer(either individually or as aV
membe) shall not participate asRroposepr as JV member i
more than oneProposal except for permitted alternativ
Proposa. Such participation shall result in the disqualificat
of all Proposa in which the firm is involved. However, thi
does not limit the participation ofRroposeias subcontracto
in anotheProposabr of a firm as a subcontractor in more tr
oneProposal

A Proposemay have the nationality of any country, subjec
the restrictions pursuant k6P 4.8. AProposeshall be deeme:
to have the nationality of a country if theroposeris
constituted, incorporated or registered in and operate
conformity with the provisions of the laws of that country,
evidenced by its articles of incorporation (or equival
documents of constitution or association) and its registre
documentsas the case may be. This criterion also shall a
to the determination fothe nationality of proposed sul
contractors or subonsultants for any part of the Contr:
including related Services.



Section I Instructions tdProposes (ITP) 9

4.5.

4.6.

4.7.

4.8.

4.9.

4.10.

4.11.

A Proposethat has been sanctioned by the Bank, pursua
t he B a nGo@uptiomGuiddlinesand in accordance wit
its prevailing sanctions policies and procedures as set fol
the WBGOGs Sanctions Fr ame\
paragraph 2.2 d., shall be ineligible to be initially selected
prequalified for, bid for, propesfor, or be awarded a Banl
financed contract or benefit from a Bafikanced contract
financially or otherwise, during such period of time as the B
shall have determined. The list of debarred firms
individuals is available at the electronic addgsscified in the
PDS.

Proposes that are statewned enterprises or institutions in t
Purchasey s Country may be el
awarded a Contract(s) only if they can establish, in a me
acceptable to the Bank, that they (i) are legally and financ
autonomous (ii) operate under commercial law, and (iii) are
under supervisionfahe Purchaser

A Proposershall not be under suspension frdoading or
submitting proposaldy the Purchaseras the result of th
operation of a BitlSecuring Declarationr ProposalSecuring
Declaration

Firms and individuals may be ineligible if so indicated
Section V and (a) as a matter of law or official regulations,
Borrowerds country prohibi
country, provided that the Bank is satisfied that such exclt
does ot preclude effective competition for the supply of gor
or the contracting of works or services required; or (b) b
act of compliance with a decision of the United Nati
Security Council taken under Chapter VIl of the Charter of
United Nationst he Borr ower 6s counit
goods or contracting of works or services from that countr
any payments to any country, person, or entity in that coul

This request for proposal process open for all eligible
Proposes, unless otherwise specifiedliP 15.2.

A Proposershall provide such documentary evidence
eligibility satisfactory to thé?urchaseras thePurchaseshall
reasonably request.

A firm that is under a sanction of debarment by the Borrc
from being awarded a contract is eligible to participate in
procurement , unl ess the B
satisfied that the debarment; (a) relates to fraud or corrug
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5. Eligible Goods
and Services

5.1.

5.2.

5.3.

and (b) followed a judicial or administrative proceeding 1
afforded the firm adequate due process.

The Information Systems to be supplied under the Corarat
financed by the Bank may have their origin in any countr
accordance with Section V, Eligible Countries.

For the purposes of thigquest for proposaldocument the
term Al nformation Systemo

(@) the required information technologies, including

information processing and communicatiorkated
hardware, software, supplies, and consumable items
the Supplier is required esign,supply and install unde
the Contract, plus all associated documentation, an
other materials and goods to lmesigned, supplied,
installed, integrated, and made operational; and

(b) the related software development, transportat

insurance, installation, customization, integrati
commissioning, training, technical support, maintena
repair, and other services necessary for proper operati
the Information System to be proed by the selecte
Proposeiland as specified in the Contract.

For purposesdifP5. 1 above, Aorigir
the goods and services making the Information System
produced in or supplied fromAn Information System is
deemed to be produced in a certain country when, in
territory of that country, through software developme
manufacturing, or substantial and major assembly
integration of components, a commercially recognized pro
resuts that is substantially different in basic characteristic
in purpose or utility from its components.

B. CONTENTS OF THE REQUEST FOR PROPOSALS DOCUMENT

6. Sectionsof the
Request for
Proposals
Document

6.1.

Therequest for proposaldocumentconsists of Parts 1, 2, and
which include all thesectionsgndicated below, and should be re
in conjunction with any Addenda issued in accordance MRB:

PART 1 - Request for ProposalsProcedures

Section I- Instructions tdProposes (TP)
Sectionll - ProposaData SheetRDS)
Section llI- Evaluation and Qualification Criteria
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6.2.

6.3.

6.4.

Section IV- ProposaForms

Section V- Eligible Countries

Section VI- Fraud and Corruption
PART 2-P u r ¢ h aReqiredents
Section M| - Requirements of thks, including:

T
T
T
T

Technical Requirements
Implementation Schedule
System Inventory Tables

Background and Informational Materials

PART 3 - Contract

Section VII - GeneralConditions ofContract

SectionlX -SpecialConditionsof Contract

SectionX - Contract Forms

The Specific Procurement Notide Request folProposad RFP
issued by thdPurchaseirs not part of thigequest for proposal
document

Unless obtained directly frotte Purchaserthe Purchasers not
responsible for the completeness of the document, respon:
requests for clarification, the Minutes of the ®posaimeeting
(if any), or Addenda to theequest for proposaldocumentin

accordance withTP 8. In case of any contradiction, docume
obtained directly from thBurchaseshall prevail.

TheProposers expected to examine all instructions, forms, ter
and specifications in theequest for proposaldocumentand to
furnish with its Proposalall information or documentatioas is
required by theequest for proposatifocument



Section I Instructions tdProposes (ITP) 12

7. Clarification of 7.1.

Request for
Proposals
Document Site
Visit, Pre-
Proposal
Meeting

7.2.

7.3.

7.4.

7.5.

7.6.

A Proposerequiring any clarification of theequest for proposal
documenshall contact th@urchasem writing at thePurchasey ¢
addresspecifiedin the PDS or raiseits enquiries during the pre
Proposaimeeting if provided for in accordance withP 7.4. The
Purchasewill respondin writing to any request for clarificatior
provided that such request is received prior to the deadlin
submission oProposad within a periodspecified in thePDS. The
Purchasdy shall forward copies of its response to Ritbposes

who have acquired theequest for proposalsiocument in

accordance withT P 6.3, including a description of the inquiry b
without identifying its sourcelf so specified in thePDS, the
Purchaseshall also promptly publish its response at the web |
identified in thePDS. Should thePurchasedeem it necessary t
amend theequest for proposatfocumentas a result of a reque
for clarification, it shall do so following the procedure unide? 8

andITP 23.2.

The Proposemay wish tovisit and examine the site where t
Information Systems to be installed and its surroundings ¢
obtain for itself on its own responsibility all information that nr
be necessary for preparing tiroposaland entering into «
contract. The costs of visiting the site shall be aPttoposed s «
expense.

The Proposerand any of its personnel or agents will be grar
permission by théurchaseto enter upon its premises and lar
for the purpose of such visit, but only upon the express conc
that the Proposer its personnel, and agents will release .
indemnify thePurchaseand its personnel and agents from ¢
against all liability in respect thereof, and will be responsible
death or personal injury, loss of or damage to property, anc
other loss, damage, costs, and expenses incurred adtaofake
inspection.

TheProposed s desi gnated represen
Proposameetingand/or a site visjtf provided for in thé’DS. The
purpose of the meeting will be warify issues and to answ
guestions on any matter that may be raised at that stage.

The Proposeris requested, as far as possible, to submit
guestions in writing, to reach tiReirchasenot later than one wee
before the meeting.

Minutes of the prdroposalmeeting, including the text of th
guestions raised without identifying the source, and the respt
given, together with any responses prepared after the meeting
be transmitted promptly to alfroposes who have acquired tr
request for proposaldocumentn accordance withTP 6.3. Any
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8. Amendment of
Request for
Proposals
Document

9. Cost of
Proposals

10.Language of
Proposal

11.Documents
Comprising the
Proposal

7.7,

8.2.

8.3.

modification to therequest for proposalsocumentthat may
become necessary as a result of theRyoposalmeeting shall be
made by thePurchaserexclusively through the issue of :
Addendum pursuant tifP 8 and not through the minutes of t
pre-Proposameeting.

Nonattendance at the prroposameeting will not be a cause ft
disqualification of &Proposer

At any time prior to the deadline for submissiorPobposad, the
Purchasermay amend theequest for proposaldocumentby
issuing addenda.

Any addendum issued shall be part of tkquest for proposal
documentand shall be communicated in writing to all who h:
obtained theequest for proposatbfocumenfrom thePurchasein
accordance withITP 6.3. The Purchasershall also promptly
publish the addendum on tReirchasé&sr s web page
with ITP7.1.

To give prospectiv@roposes reasonable time in which to take
addendum into account in preparing thH&ioposas, thePurchasel
may, at its discretion, extend the deadline for the submissic
Proposa, pursuant taTP 23.2

C. PREPARATION OF PROPOSALS

9.1.

10.1.

11.1.

The Proposershall bear all costs associated with the prepare
and submission of it®roposal and thePurchasershall not be
responsible or liable for those costs, regardless of the condi
outcome of thé&kequest for Proposaisocess.

TheProposalas well as all correspondence and documents rel
to theProposakxchanged by theroposerand thePurchasershall
be written in the language specified in tRBS. Supporting
documents and printed literature that are part oPttoposaimay
be in another language provided they are accompanied
accurate translation of the relevant passages in the lan
specified in thé®DS, in which case, for purposes of interpretat
of theProposal such translation shall govern.

TheProposakhall comprise two Parts, namely the Technical |
and the Financial Part. These two Parts shall be subn
simultaneously in two separate sealed envelopes-¢twelope
procurement process). One envelope shall contain o
information relating to the Technical Part and the other, |
information relating to the Financial Part. These two envelc
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11.2.

shall be enclosed in a separate sealed outer envelope n
AOr i §roposzl .

TheTechnical Part shall contathe following:

(@)

(b)

()

(d)

(e)

(f)

(¢))

(h)

(i)

Letter of ProposalTechnical Part, prepared in accordan
with ITP 12

Proposal Security or ProposalSecuring Declaration in
accordance witliT P 20;

Alternative Proposal Technical Part if permissible, ir
accordance withiTP 13, the Technical Part of any Alternati
Proposal

Authorization: written confirmation authorizing the signatc
of theProposato commit theProposerin accordance withr P
21.3;

Eligibility of Information System: documentary evident
established in accordance wifiiP 14.1 that the Informatic
System offered by thdé’roposerin its Proposalor in any
alternativeProposalif permitted, areligible;

Proposen s E | i gndbdqualificatigns: documentar
evidence in accordance wilthP 15 establishing thBroposed
eligibility and qualifications to perform the contract if
Proposals accepted;

Conformity: documentary evidence established in accord
with ITP 16 that the Information System offered by Brepose
conform to theequest for proposalsdocument

Subcontractors: list of subcontractors, in accordance withP
164;

Intellectual Property: alist of: Intellectual Propertgas definer
in GCCClause 15;

() all Software included in theroposalassigning each item
one of the software categories defined in GCC Claus

(c):

a. System, General Purpose, and Application Softw
or

b. Standard and Custom Software;

(i) all Custom Materials, as defined in GCC Clause 1.1
included in theProposal



Section I Instructions tdProposes (ITP) 15

12. Lettersof
Proposaland
Price
Schedules

11.8.

11.4.

11.5.

11.6.

12.1.

All Materials not identified as Custom Materials shall
deemed Standard Materials, as definedG@C Clause
1.1(c);

Re-assignments among the Software and Matel
categories, if necessary, will be made during
implementation of the Contract according @CC
Clause39 (Changes to the Information Systeamd

() any other document requir@dthe PDS.

The Financial Part shall contain the following:

(a) Letter of Proposali Financial Part: prepared in accordar
with ITP 12 and ITP 17,

(b) Schedule: Price Schedules completed in accordance wtl
12 and I'P 17,

(c) Alternative Proposal - Financial Part: if permissible i
accordance with I 13, the Financial Part of any Alternati
Proposagland

(d) any other document required in tABS.

The Technical Part shall not include any information related tc
Proposaprice. Where material financial information related to
Proposaprice is contained in the Technical Part Breposakhall
be declared neresponsive

In addition to the requirements undéfP 112, Proposad

submitted by a JV shall include the Technical Pa# copy of the
Joint Venture Agreement entered into by all members indicatil
least the parts of the Information System to be executed b
respective members. Alternatively, a letter of intent to exect
Joint Venture Agreement in the event of acassfulProposathall

be signed by all members and submitted witHPteposaltogether
with a copy of the proposed Agreement indicating at least the
of the Information System to be executed by the respe
members.

TheProposeshall furnish in the Letter dfroposat Financial Part
information on commissions and gratuities, if any, paid or tc
paid to agents or any other party relating to fmiscurement
process

The Letter of Proposal- Technical Part, Letter oProposal
Financial Part and Price Schedukhall be prepared using tt
relevant forms furnished in Section IRtoposaForms The forms
must be completed without any alterations to the text, an
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13. Alternative 13.1.
Proposak

13.2.

13.3.

13.4.

14. Documents 14.1.
Establishing
the Eligibility
of the
Information
System

15.Documents 15.1.
Establishing
the Eligibility
and
Qualifications
of the Proposer 152,

substitutes shall be accepted except as provided UnhBe21.3.
All blank spaces shall be filled in with the information request:

The PDS indicates whether alternativeroposas are allowed. If
they are allowed, th&DS will also indicate whether they al
permitted in accordance witif P 13.3, or invited in accordanc
with ITP 13.2 and/otTP 13.4.

When alternatives to the Time Schedule are explicitly invite
statement to that effect will be included in Bi2S, and the metho
of evaluating different time schedules will be described in Se«
[ll, Evaluation and Qualification Criteria.

Except as provided undéfP 13.4 below,Proposes wishing to
offer technical alternatives to thBurchasér s r e q u i
described in theequest for proposatfocumentmust also provide
() a price at which they are prepared to oféer Information
System meeting the Purchasey s requiremen
information necessary for a complete evaluation of the alterne
by the Purchaser including drawings, design calculatior
technical specifications, breakdown of prices, and prop:
installation methodology and other relevant details. Only
technical alternatives, if any, of theroposerwith the Most
Advantageous Proposal conforming to the basic technic
requirements shall be considered byRuechaser

When Proposes are invited in thePDS to submit alternative
technical solutions for specified parts of thgstem such parts
shall be described in Section IYIPurchasey s Requi
Technical alternatives that comply with the performance
technical criteria specified for thimformation Systenshall be
considered by th@urchaseon their own merits, pursuant 6P
32.

To establish the eligibility of the Information System in accorde
with ITP 5, Proposes shall complete the country of orig
declarations in the Price Schedule Forms, included in Sectio
ProposaForms.

To establish its eligibility and qualifications to perform 1
Contract in accordance with Section Ill, Evaluation
Quialification Criteria, thd’roposershall provide the informatiol
requested in the corresponding information sheets include
Section IV,ProposaForms.

In the event that prequalification of potentiRroposes has beer
undertaken as stated in tRBS, only Proposad from prequalified
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16.Documents
Establishing
Conformity of
the
Information
System

15.3.

16.1.

16.2.

Proposes shall be considered for award of Contract. Tr
qualified Proposes should submit with theifProposad any
information updating their original prequalification applications
alternatively, confirm in theirProposa that the originally
submitted prequalification information remains essentially cot
as of the date dProposakubmission.

Any change in the structure or formation dPr@posemrfter being
prequalified and invited tosubmit Proposalsif applicable,
(including, in the case of a JV, any change in the structul
formation of any member and also including any change in
specialized subcontractor whose qualifications were consider
prequalify the Applicant) shall be subject te thritten approval o
the Purchaseprior to the deadline for submission Bfoposad.
Such approval shall be denied if (i) Rroposerproposes d
associate with a disqualifidéroposeior in case of a disqualifie
joint venture, any of its members; (ii)) as a consequence o
change, the Proposer no longer substantially meets tl
gualification criteria; or (iii) in the opinion of theurchaserthe
change may result in a substantial reduction in competition.
such change should be submitted to Puechasenot later than
fourteen (14) days after the date of the noticeRBP sent to the
prequalifiedProposes.

Pursuant tdTP 112 (g), the Proposesshall furnish, as part of it
Proposaldocuments establishing the conformity to teéguest for
proposalslocumerd of the Information System that tReoposer
proposes to design, supply and install under the Contract

The documentary evidence of conformity of the Informa
System to theequest for proposatfocumers including:

(a) Preliminary Project Plan describing, among other things
methods by which thé&roposerwill carry out its overall
management and coordination responsibilities if awardes
Contract, and the human and other resourcestbposer
proposes to use. The Preliminary Project Plan must
address any other topics specified in BRES. In addition,
the Preliminary Project Plan should state ®Pwposed
assessment of what it expects the Purchaser and any
party involved in the implementation of thafdrmation
System to provide during implementation and how
Proposeproposes to coordinate the activities of all invol
parties;

(b)  written confirmation that th@roposelaccepts responsibilit
for the successful integration and intgrerability of all
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16.3.

16.4.

16.5.

components of the Information System as required by
request for proposatiocumens;

(c) anitemby-i t em commentary on t
Requirements, demonstrating the substantial responsiv
of the Information System offered to those requirement:
demonstrating responsiveness, Breposershoulduse the
Technical Responsiveness Checklist (or Checklist Forme
the Samplé’roposalForms (SectionV). The commentan
shall include explicit crosgeferences to the relevant pages
the supporting materials included in fRiwposal Whenever
a discrepancy arises between the H®mtem commentary
and any catalogs, technical specifications, or other prepr
materials submitted with th&roposal the itemby-item
commentary shall prevail;

(d) support material (e.g., product literature, white pap
narrative descriptions of technologies and/or techr
approachs), as required and appropriate; and

(e) any separate and enforceable contract(s) for Recurrent
items which thd®DSITP 17.2 requiresProposes topropose

References to brand names or model numbers or nation
proprietary standards designated by the Purchaseriegbest for
proposalsdocumerdg are intended to be sl@iptive and nof
restrictive. Exceptas specifiedn the PDS for specific items ot
standards, thd’roposermay substitute alternative brand/moc
names or standards in Rsoposalprovided that it demonstrates
the Purchaserds satisfactio
result in the Information System being able to perfc
subsantially equivalent to or better than that specified in
Technical Requirements.

For major items of the Information System as listed by
Purchaselin Section Ill, Evaluation and Qualification Criteri
which the Proposerintends to purchase or subcontract,

Proposershall give details of the name and nationality of
proposedsubcontractorsincluding manufacturers, for each

those items. In addition, tHeroposeishall include in itProposal
information establishing compliance with the requireme
specified by théurchasefor these items. Quoted rates and pri
will be deemed to apply to whicheveubcontractors appointed,
and no adjustment of the rates and prices will be permitted.

The Proposer shall be responsible for ensuring that e
subcontractoproposed complies with the requirementdTd? 4,
and that any goods or services to be provided bgubeontractoi
comply with the requirements 6FP5 andITP 16.1.
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17.ProposalPrices 17.1.

17.2.

17.3.

17.4.

All Goods and Services identified in the Supply and Installa
Cost SubTables in System Inventory Tables in Sectidh, \énd
all other Goods and Services proposed byPtioposeto fulfill the

requirements of the Information System, must be priced sepal
and summarized in the corresponding cost tables in the St
ProposalForms (SectionV), in accordance with the instructiol
provided in the tables and in the manner specified below.

Unless otherwise specified in tiRDS, the Proposermust also
propose Recurrent Cost Items specified in the Techn
Requirements, Recurrent Cost Sdible of the System Inventol
Tables in Section V¥ (if any). These must be priced separately
summarized in the corresponding cost tables in the Sa
ProposalForms (SectiortV), in accordance with the instructiol
provided in the tables and in the manner specified helow

(@) if specifiedin the PDS, the Proposermust alsopropose
separate enforceable contracts for the Recurrent Cost
notincluded in the main Contract;

(b) prices for Recurrent Costs are-aitlusive of the costs o
necessary Goods such as spare parts, software li
renewals, labor, etc., needed for the continued and pi
operation of the Information System and, if appropriate
theProposed s n allawance for price increases;

(c) prices for Recurrent Costs beyond the scope of warr
services to be incurred during the Warranty Period, def
in GCC Clause 29.4 and prices for Recurrent Costs t
incurred during the PosWarranty Period, defined in SC
Clause 1.1. (e) (xiii), shidbe quoted as Service prices on
Recurrent Cost Sulbable in detail, and on the Recurrent C
Summary Table in currency totals.

Unit prices must be quoted at a level of detail appropriate
calculation of any partial deliveries or partial payments undel
contract, in accordance with the Implementation Schedul
Section Ml), and with GCC and SCC Clause 12Terms of
Payment. Proposes may be required to provide a breakdowr
any composite or lumpum items included in the Cost Tables

The price of items that tiHeroposehas left blank in the cost tabl
provided in the Sampl®roposalForms (SectiohV) shall be
assumed to be included in the price of other items. Items on
altogether from the cost tables shall be assumed to be omittec
the Proposaland, provided that thdé’roposalis substantially
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17.5.

17.6.

17.7.

responsive, an adjustment to fr@posaprice will be made during
Proposakvaluation in accordance withP 34.1.

The prices for Goods components of the Information System ¢
be expressed and shall be defined and governed in accordanc
the rules prescribed in the edition of Incoterms specified in
PDS, as follows:

(@ Goods supplied from outsic

Unless otherwise specifieth the PDS, the prices shall t
qguoted on a CIP (named place of destination) basis, exc
of all taxes, stamps, duties, levies, and fees imposed |
Purchaser 6s country. The
special instructions for the contract of carriageawspecifie|
in the SCC for GCC 1.1 (e) (iii) In quoting the price, th
Proposershall be free to use transportation through car
registered in any eligible countries. Similarly, Br@eposemay
obtain insurane servicesrbm any eligible source country;

(b) Locally supplied Goods:

Uni t prices of Goods of f ¢
Country, shall be quoted on an EXW (ex factory, ex work
warehouse or ofthe-shelf, as applicable)asis, including a
customs duties, levies, fees, sales and other taxes incurre
delivery of the Goods, but excluding all VAT or sales and ¢
taxes and duties/fees incurred for the Goods at the tir
invoicing or sales transaction, if the Cauris awardd,;

(c) Inland transportation.

Unless otherwise stated in thEDS, inland transportation
insurance and related local costs incidental to the delivery ¢
Goods to the designated Project Sites must be quoted separe
a Service item in accordance witfP 17.5, whether the Goods a
to be supplied | ocally or
except when these costs are already included in the price «
Goods, a is, e.g., the case, whéhP 17.5(a) specifies CIP, an
the named places of destination are the Project Sites.

The price of Services shall be separated into their local and fo
currency components and where appropriate, broken dowr
unit prices. Prices must include all taxes, duties, levies anc
whatsoever, except only VAT or other indirect taxes, tamp
duti es, t hat may be assess
country on/to the price of the Services invoiced to the Purchas
the Contract is awarded.
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18. Currencies of
Proposaland
Payment

19.Period of
Validity of
Proposak

17.8.

17.9.

18.1.

18.2.

19.1.

19.2.

19.3.

Unless otherwise specified in tR®S, the prices must include &
costs incidental to the performance of the Services, as incurr
the Supplier, such as travel, subsistence, office sup
communications, translation, printing of materials, etc. C
incidental to the delivery of thee8vices but incurred by th
Purchaser or its staff, or by third parties, must be included it
price only to the extent such obligations are made explicit in t
request for proposaldocumens (as, e.g., a requiremt for the
Proposeto include the travel and subsistence costs of trainee

Unless otherwise specified in tHeDS, prices quoted by th
Proposeishall be fixed during thProposed s per f or i
Contract and not subject to increases on any accdertposas
submitted that are subject to price adjustment will be rejected

The currency(ies) of theroposaknd currencies of payment sh
be the same. Theroposershall quote in the currency of tt
Purchaser ds Co unt r Rroposahpeice that
corresponds to expenditures incurred in the currency of
Purchaserds Country, uBROSess

The Proposemay express th@roposalprice in any currency. |
the Proposerwishes to be paid in a combination of amounts
different currencies, it may quote its price accordingly but shal
no more than three foreign currencies in addition to the curren
the Purchaserdés Country.

Proposat shall remain valid until the date specified in B2 or

any extended date if amended by Fhechaseimn accordance witt
ITP 8. A Proposathat is not valid until the date specified in t
PDS, or any extended date if amended by therchaserin

accordance witHTP 8, shall be rejected by thRurchaseras
nonresponsive

In exceptional circumstances, prior to thate ofexpiry of the
Proposalalidity, the Purchaser may requé&sbposes to extend
the date of validity until a specified datdhe request and th
responses shall be made in writing. IfPaoposalSecurity is
requested in accordance wlithP 20, it shall also be extended f
twenty-eight days (28) beyond the deadline of the extended va
period. AProposemay refuse the request without forfeiting
ProposalSecurity. AProposergranting the request shalot be
required or permitted to modify iBroposalexcept as provided i
ITP19.3.

If the award is delayed by a period exceeding ity (56) days
beyond the expiry of the initiaProposalvalidity specified in
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accordance withTP 19.1, the Contract price shall be determin
as follows:

(&) in case of fixed price contracts, the contract price shall t
Proposalprice adjusted by a factor or factors specifiedhe
PDS;

(b) inthe case of an adjustable price congawbd adjustments sh
be made;

(c) in any caseRroposakvaluation shall be based on fPposa
Price without taking into consideration the applicable corre:
from those indicated above.

20.Proposal 20.1. The Proposershall furnish as part ofhe Technical Part oits
Security Proposal either aProposaiSecuring Declaration or Rroposal
Security as specified in tHeDS, in original form and, in the cas
of aProposalSecurity, in the amount and currency specified in

PDS.

20.2. A ProposalSecuring Declaration shall use the form includec
Section IV,ProposaForms.

20.3. If a ProposalSecurity is specified pursuant i@P 20.1, the
Proposalsecurity shall be a demand guarantee in any of
following forms at théProposed s o pt i on:

(@ anunconditional guarantee issued moabank financial
institution (such as an insurance, bonding or surety
company,)

(b) anirrevocable letter of credit;
(co a cashierdés or certified

(d) another security indicated the PDS,
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20.4.

20.5.

20.6.

20.7.

from a reputable source from an eligible country. If an uncondit
guarantee is issued by a nbank financial institution locate
outside the Pur chaserbaxk findmia
institution shall have a correspondent financial institutacated ir
the Purchaserdés Country to r
has agreed in writing, prior td’roposal submission, that

correspondent financial institution is not requirgdthe case of
bank guarantee, tiRroposaBecurity shall b submitted either usir
the ProposalSecurity Form included in Section I¥ProposaForms
or in another substantially similar format approved by the Purc
prior to Proposakubmission. In either case, the form must inc
the complete name of tiroposer TheProposalSecurity shall b
valid for twentyeight (28) days beyond the original date of ex
of the Proposalvalidity, or beyond any extended date if reque
underlTP 19.2.

If a ProposalSecurity or aProposalSecuring Declaration i
specified pursuant 3 P 20.1, anyProposahot accompanied by
substantially responsivBeroposalSecurity orProposaiSecuring
Declaration shall be rejected by the Purchaser agegponsive.

If a ProposalSecurity is specified pursuant i@ P 20.1, the
ProposalSecurity of unsuccessfitroposes shall be returned &
promptly as possible upon the succesBiuposed s f ur n
the Performance Security pursuant®® 48.

TheProposalSecurity of the successfBroposeshall be returnec
as promptly as possible once the successmposehas signed the
Contract and furnished the required Performance Security.
TheProposalSecurity may be forfeited:

(a) if a Proposemwithdraws itsProposaprior to the expiry date
of Proposabalidity specified by théroposepon the Letter
of Proposabr any extended date provided by Br@poser
or

(b) if the successfuProposefails to:
(i) sign the Contract in accordance Wit 47; or
(i) furnish a performance security in accordance With48.
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21.Format and
Signing of
Proposal

20.8.

20.9.

21.1.

21.2.

21.3.

The ProposalSecurity or theProposalSecuring Declaration of
JV shall be in the name of the JV that submitsRieposal If the
JV has not been legally constituted into a legally enforceable .
the time ofsubmission of Proposalthe ProposalSecurity or the
ProposalSecuring Declaration shall be in the names of all fu
members as named in the letter of intent referred EbR.1 and
ITP115.

If a ProposalSecurity is not required in tHeRDS, and

(a) if a Proposemwithdraws itsProposabprior to the expiry date
of the Proposalvalidity specified by theProposeron the
Letter of Proposal or any extended date provided by 1
Proposeror

(b) if the successfulProposerfails to: sign the Contract i
accordance withTP 47; or furnish a Performance Secur
in accordance withT P 48;

the Purchaser may, if provided farthe PDS, declare th@®roposer
disqualified to be awarded a contract by the Purchaser for a
of time as stateth the PDS.

The Proposershall prepare one originand copiesetsof the
documents comprising theroposalas described TP 11 and
Propose22.

Proposes s hal | mar k as ACONFI DI
Proposat which is confidential to their business. This may incl
proprietary information, trade secrets, or commercial or financ
sensitive information.

The original and all copies of tiroposakhall be typed or writtel
in indelible ink and shall be signed by a person duly authorizt
sign on behalf of th@roposer This authorization shall consist
a written confirmation as specified in tRBS and shall be attache
to the Proposal The name and position held by each pet
signing the authorization must be typed or printed below
signature. All pages of tHeroposalvhere entries or amendmer
have been made shall be signed or initialed lkyprson signing
the Proposal
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22.Submission,
Sealing and
Marking of
Proposak

21.4.

21.5.

In case theProposers a JV, theProposalshall be signed by a
authorized representative of the JV on behalf of the JV, and
to be legally binding on all the members as evidenced by a p
of attorney signed by their legally authorized representatives.

Any interlineations, erasures, or overwriting shall be valid on

they are signed or initialed by the person signindgPitoposal
D. SUBMISSION OF PROPOSALS

22.1.

22.2.

22.3.

22.4.

The Proposershall deliver theProposalin two separate, seale
envelopes (the Technical Part and the Financial Part). Thes
envelopes shall be enclosed in a separate sealed outer en
mar ked APRarosgd .nall n  a dRroposershall .
submit copies of thBroposaln the number specified thePDS.

Copies of the Technical Part shall be placed in a separate ¢
envel ope ComesrTkogiNCAL PARTO . Copi ¢
Financial Part shall be placed in a separate sealed env
ma r k €aiES fFINANCIAL PARTO . Prbpesershall place
both of these envelopes in a separate, sealed outer en
ma r k BROPOSAL COPIED . Il n the event
between the originalnd the copies, the original shall prevail

If alternativeProposad are permitted in accordance withPIT4,
the alternativeProposad shall be submitted as follows: tl
original of the alternativ@roposallechnical Part shall be place
in a seald envel op ALTERNATIVK ERDPOSAL i
TECHNICAL PARTO and t he FBhalnba placedair
seal ed e nv eALTERNATIVERROPOS A2 TAFINAINCIAL
PARTO and these two separate
within a seal ed AWHEREATIVE BROPOSL
TORIGINALO, t he <copi e frommdalilt ble glaced
i n separate seal ETERNABIVEPROPOBAD €
CoPIESOF TECHNICAL PARTO , ATERNATIVE PROPOSALT
CoPIESOF FINANCIAL PARTO and encl osed
out er e nv e ALOERNATIVERROPRSALE COBIES

The envel opPr@ENALRROPOAMOD afRROPOIAL
COPIED (and, i f appropriate
AALTERNATIVE PROPOSAIO ) s hall | be encl
outer envelope for submission to fRerchaser

Theinnerand outer envelopes shall:

(@) bear the name and address ofRheposer
(b) be addressed to tiRerchasein accordance withTP23.1;



Section I Instructions tdProposes (ITP) 26

23.Deadline for
Submission of
Proposak

24.Late Proposak

25. Withdrawal,
Substitution, and
Modification of
Proposak

22.5.

23.1.

23.2.

24.1.

25.1.

(c) bear the specific identification of thisequest for
proposalgprocess indicated in accordance withP 1.1;
and

(d) bear a warning not to open before the time and dat
Proposabpening.

If all envelopes are not sealed and marked as required
Purchasewill assume no responsibility for the misplacement
premature opening of tHeroposal

Proposat must be received by tikeirchaseat the address and r
later than the date and time indicated in ®®@S. When so
specified in théDS, Proposes shall have the option of submitti
their Proposa electronically.Proposes submitting Proposas
electronically shall follow the electroniProposalsubmission
procedures specified in tiRDS.

The Purchasemay, at its discretion, extend this deadline
submission ofProposa by amending theequest for proposal
documerd in accordance witlT P 8, in which case all rights an
obligations of thePurchaserand Proposes will thereafter be
subject to the deadline as extended.

ThePurchaseshall not consider arRroposathat arrives after the
deadline for submission &froposad, in accordance witlT'P 23.
Any Proposalreceived by thePurchasemfter the deadline fo
submission ofProposa shall be declared late, rejected, ¢
returned unopened to tikeoposer

A Proposemay withdraw, substitute, or modify iBroposahfter
it has been submitted by sending a written notice, duly signe
an authorized representative, and shall include a copy o
authorization in accordance wifhiP 21 .3, (except that withdrawe
notices do not require copies). The corresponding substituti
modification of theProposalmust accompany the respecti
written notice. All notices must be:

(@) prepared and submitted in accordance Witk 21 andITP
22 (except that withdrawals notices do not require cop
and in addition, the respective envelopes shall be cl
mar k ed AWI THDRAWAL, o0
AMODI FI CATI ON; 06 and

(b)  received by th@urchaseprior to the deadline prescribed f
submission oProposa, in accordance witi P 23.
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25.2.

Proposa requested to be withdrawn in accordance With25.1
shall be returned unopened to Preposes.

No Proposalmay be withdrawn, substituted, or modified in f
interval between the deadline for submissioPafposat and the
date of expiryof the Proposalvalidity specified by thd’roposer
on the Letter oProposabr anyextended datthereof

E. PuBLIC OPENING OF TECHNICAL PARTS OF PROPOSALS

26. Public Opening
of Technical
Parts of
Proposak

26.1.

26.2.

26.3.

26.4.

26.5.

Except as in the cases specifiedliP 24 andITP 25.2, the
Purchasershall conduct thé’roposalopening in public, in the
presence ofProposes’ designated representatives and any
who choossgto attend, and at the address, date and time spe:
in the PDS. Any specific electroni®roposabpening procedure
required if electronicsubmission of proposals permitted in
accordance withT P 23.1, shall be as specified in tRBS.

First, envel opes mar ked A Wi
out and the envelope with the correspond®ngposakhall not be
opened butreturned to thd’roposer No Proposalwithdrawal
shall be permitted unless the corresponding withdrawal n
contains a valid authorization to request the withdrawal and is
out atProposabpening.

Next, envel opes marked ASub
out and exchanged with the correspondiRgoposal being
substituted, and the substitutedbposakhall not be opened, bl
returned to theProposer No Proposal substitution shall be
permitted unless the corresponding substitution notice conte
valid authorization to request the substitution and is read o
Proposabpening.

Envel opes marked #AModificat
with the correspondingroposal No Proposaimodification shall
be permitted unless the corresponding modification nc
contains a valid authorization to request the modification ar
read out aProposabpening. OnlyProposas that are opened ar
read out aProposabpening shall be considered further.

Next, all other envelopes m
one at a time. All envelope
Parto shal/l r e ma iParchaserrashfe cdistody

until they are opened at a later public opening, following
evaluation of the Technical Part parts of tReoposad. On
opening the envel opes Ruxhase
shall read out: the name of thoposer the presence or th
absence of RroposaBecurity, oiProposalSecuring Declaration
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26.6.

26.7.

26.8.

26.9.

if required, and whether there is a modification; and Alterna
Proposal Technical Part; and any other details asRhechasel
may consider appropriate

Only Technical Parts oProposad and AlternativeProposal-
Technical Parts that are read outPabposalopening shall be
considered further for evaluation. The Letter Bfoposal
Techni cal Part and the sepa
Envel ope: Financi al Parto a
the PurchaseattendingProposabpening in the manner specifie
in thePDS.

ThePurchaseshall neither discuss the merits of &pposahor
reject anyProposalexcept for latdProposad, in accordance witl
ITP24.1)

ThePurchaseshall prepare a record of tReoposabpening that
shall include, as a minimum:

(@) the name of thBroposeand whether there is a withdrawi
substitution, or modification;

(b) any alternativé’roposad; and

(c) the presence or absence ofPaoposal Security or a
ProposalSecuring Declaratian

TheProposes 6 r epresentatives whc
to sign the record. The omission odPeoposed s s i gn a
record shall not invalidate the contents and effect of the recor
copy of the record shall be distributed toRdbposes.

F. EVALUATION OF PROPOSALS- GENERAL PROVISIONS

27.Confidentiality

27.1.

27.2.

Information relating to the evaluation of the Technical Part <
not be disclosed tBroposes or any other persons not official
concerned with th@rocuremenprocess until the notification ¢
evaluation of the Technical Part in accordance witR BB.

Information relating to the evaluation of Financial Part,

evaluation of combined Technical Part and Financial Part,
recommendation of contract award shall not be disclose
Proposes or any other persons not officially concerned with
RFP process until the Notification of Intention to Award t
Contract is transmitted t®roposes in accordance with H
42ProposerProposer

Any effort by a Proposerto influence thePurchaserin the
evaluation of thé&roposad or Contract award decisions may res
in the rejection of it$roposal
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28. Clarification of
Proposak

29.Deviations,
Reservations, and
Omissions

27.3.

28.1.

28.2.

29.1.

29.2.

Notwithstanding TP 27.2, from the time oProposalopening to
the time of Contract award, if amBroposemishes to contact th
Purchaseion any matter related to th@rocurementprocess, it
should do so in writing.

To assist in the examination, evaluation, and comparison @
Proposa, and qualification of thBroposes, thePurchasemay,
at its discretion, ask anyroposerfor a clarification of its
Proposal Any clarification submitted by Broposethat is not in
response to a request by tRarchaseshall not be considerec
ThePurchasédy s r equest for clarif
in writing. No change in the prices or substance ofRheposal
shall be sought, offered, or permitteglkcept to confirm the
correction of arithmetic errors discovered by Ehechasein the
evaluation of théroposad, in accordance witiT P 35.

If a Proposerdoes not provide clarifications of iBroposaby the
date and time set in tHeurchaséf s r equest f o
Proposamay be rejected.

During the evaluation oProposa, the following definitions

apply:

(@ ADeviationodo is a departul
in therequest for proposatfocumertt

() AReservationo i s t he s e
withholding from complete acceptance of the requirem:
specified in theequest for proposatiocumentand

(0 AOmMi ssiond is the failure
information or documentation required in tteguest for
proposalsiocument

Provided that #roposals substantially responsive, tRerchaset
may waive any nonmaterial nonconformities in Breposal

Provided that #roposals substantially responsive, tRerchaset
may request that tHeroposesubmit the necessary information
documentation, within a reasonable period of time, to re:
nonmaterial nonconformities in theProposal related to
documentation requirements. Requesting information
documentation on such nonconformities shall not be related t
aspect of the price of thBroposal Failure of theProposerto
comply with the request may result in the rejection dPrtsposal
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G. EVALUATION OF TECHNICAL PART OF PROPOSALS

30. Determination of
Responsiveness

31.Eligibility and
Qualifications of
the Proposer

30.1.

30.2.

30.3.

31.1.

31.2.

The Purchasey s determinati on of
responsiveness shall be based on the contents Broipesal as
specified in P 11.

Preliminary examination of the Technical Part shall be carriec
to identify proposals that are incomplete, invalid or substant
nonresponsive to the requirements of tequest for proposal
documents. A substantially responsifroposalis one that
materially confirms to the requirements of thequest for
proposalsdocument without material deviation, reservation,
omission. A material deviation, reservation, or omission is
that,

(a) if acceptedwould:

(i) affectin any substantial way the scope, quality
performance of the Works specified in t
Contract or

(i) limit in any substantial way, inconsistent with t
requestfor proposalsdocument, théPurchasey ¢
rights or theProposed s obl i gat.i
proposed Contract;or

(iii) limit in any substantial way, inconsistent with t
request for proposaldocument, théPurchasey ¢
rights or theProposed s obl i gat i
proposed Contract; or

(b) if rectified, would unfairly affect the competitive positic
of other Proposes presenting substantially respons
Proposa.

If the Technical Part is not substantially responsive to
requirements of theequest for proposaldocument, it shall bt
rejected by thePurchasermand may not subsequently be me
responsive by correction of the material deviation, reservatio
omission.

The Purchasershall determine to its satisfaction whether
Proposes that have been assessed to have submitted substa
responsiveProposas are eligible, and either continue to meet
prequalification applies) or meet (if prequalification has not t
carried out), the qualifying criteria specified in Section
Evaluation and Qualification Criteria

The determinationshall be based upon an examination of
documentary evidence of thdProposed s el i1 gi
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32.Detailed
Evaluation of
Technical Part

31.8.

31.4.

31.5.

32.1.

qualifications submitted by tHeroposerpursuant to I1P 15. The
determination shall not take into consideration the qualificat
of other firms such as tifroposed s s ubsi di ar i
affiliates, subcontractors (other than Specialized Subcontract
permitted in therequest for proposaldocument), or any othe
firm.

Prior to Contract award, th®urchaserwill verify that the
successfulProposer(including each member of a JV) is n
disqualified by the Bank due to noncompliance with contrac
SEA/SH prevention and response obligations. Faechasewill
conduct the same verification for each subcontractor propost
the successfuProposer If any proposed subcontractor does
meet the requirement, thurchasewill require theProposetto
propose a replacement subcontractor

Only substantially responsivRroposas submitted by eligible an
qualified Proposes shall proceed to the detailed techni
evaluation specified in IF32.

ThePurchasdfr s eval uati on of Tech
as specified irsection Ill, Evaluation and Qualification Criterie

The scores to be given to technical factors and sub factor
specified in thé’DS.

H. NOTIFICATION OF EVALUATION OF TECHNICAL PARTS
AND PuBLIC OPENING OF FINANCIAL PARTS

33. Notification of
Evaluation of
Technical Parts
and Public
Opening of
Financial Parts

33.1.

Following the completion of the evaluation of the Technical P
of the Proposa, the Purchasershall notify in writing those
Proposes whoseProposad were considered substantially Rc
responsiveo therequest for proposatfocument or failed to mee
the eligibility and qualification requirements, advising them of
following information:

(a) the grounds on whictieir Technical Part dProposafailed
to meet the requirements of thequest for proposal
documernt

(b)t heir e n v e | SaqoeDENvEIGPE KINANCIAL A
PARTO wi || be returned t «
completion of the selection process and the signing o
Contract and
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33.2.

33.3.

33.4.

33.5.

33.6.

(c) Option I when BAFO or negotiations is not to be appl
notify them of the date, time and location of the pul
opening of the envelopes

Option 2 when BAFO or negotiations applyas specified
in the PDS, notify them that: (i) the envelopes mark
OFinanci al Parto wildl no
presence of a probity auditor appointed by the Purchi
and that (ii) the announcement of the names of the Prop
whose Financial Parts will be opehand the total Proposi
prices will be deferred to the time that the Notification
Intention to Award the contract is issued

The Purchasershall, simultaneously, notify in writing thos
Proposes whose Technical Part have been evaluatec
substantially responsive to thexjuest for proposattocument anc
met the eligibility and qualification requirements, advising th
of the following information:

their Proposalhas been evaluated as substantially responsiy
the request for proposaldocument and met the eligibility ar
qualification requirements;

Option I when BAFO or negotiations is not to be applimexdify
them of the date, time and location of the public opening of
envel opes marked OFinanci al

Option 2: when BAFO or negotiations apply as specifiedhe
PDS,notifyt hem t hat: (i) the env
will not be opened in public, but in the presence of a probity au
appointed by the Purchaser, and that (ii) the announcement
names of the Proposers whose Financial Parts will be opene
the total Proposal prices will be deferred to the time that
Notification of Intention to Award the contract is issued

When BAFO or negotiations do not apply as specified in the
the Financial Part of theroposakhall be opened publicly in th
presence ofProposes 6 desi gnated repr
who chooses to attend.

The opening date shall be not less than ten (10) Business
from the date of notification of the results of the techn
evaluation, specified in H 33.1 and 33.2However, if the
Purchasereceives a complaint on the results of the techr
evaluation within the ten (10) Business Days, the opening
shall be subject to H50.1.
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33.7.

33.8.

33.9.

33.10.

33.11.

33.12.

33.13.

At this public opening, the Financial Parts will be opened by
Purchaserin the presence oProposes, or their designate
representatives and anyone else who chooses to éembses
who met the eligibility and qualification requirements and wh
Proposad were evaluated as substantially responsive will |
t heir env e |Secpnd ENVEmDaE HINeNGIAL FPARTO
opened at the second public opening. Each of these enve
ma r k SEGONDENVELOPE FINANCIAL PARTO s hal | |
to confirm that they have remained sealed and unopened.
envelopes shall then be opened by BluechaserThe Purchasetr
shall read out the names of e&oposerthe technical score ar
the totalProposaprices, per lot (contract) if applicable, includii
any discounts and Alternati\roposat Financial Part, and an
other details as theurchasemay consider appropriate

Only envelopes of Financial Part Bfoposas, Financial Parts o
Alternative Proposad and discounts that are opened and reac
atProposabpening shall be considered further for evaluation.
Letter of Proposal Financial Part and the Price Schedules ar
be initialed by a representative of tReirchasemttending the
Proposabpening in the manner specified in #@S.

ThePurchaseshall neither discuss the merits of &pposahor
relectany envel oB®GND BEREIOREEFINANGIAL
PARTO at this public opening.

The Purchaseshall prepare a record of the Financial Part of
Proposabpening that shall include, as a minimum: (a) the ni
of theProposewhose Financial Part was opened; (b)Rneposal
price, per lot (contract) if applicable, including any discounts;
(c) if applicable, any AlternativBroposal Financial Part.

The Proposes wh os e envel &Gprens ENvEsOPEK
FINANCIAL PARTO have been opened o
are present shall be requested to sign the record. The omiss
aProposebs signature on the r.
contents and effect of the record. A copy of the record sha
distributed to alProposes.

When, as specified in the PDS, BAFO or negotiations apply
Financial Parts will not be openedpablic andwill be opened in
the presence of a probity auditor appointed by the Purchasel

At the opening each of t he
shall be inspected to confirm that they have remained seale
unopened. These envelopes shall then be opened by the Pur:
The Purchaser shall record the names of each Proposer, a
total Proposal prices and any other details as the Purchase
consider appropriate. The Letter of Propoes@inancial Part anc
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the Price Schedules are to be initialed by a representative
Purchaser attending the opening and by the probity auditor.

33.14. The Purchaser shall prepare a record of the opening of

Financial Part envelopes that shall include, as a minimum:
(&) the name of the Proposers whose Financial Part was op

(b) the Proposal prices including any discounts. and

(c) The Probity Auditoraos
Part.

33.15. The probity auditor shall sign the record. The contents of

envelopesnarkeddi nanci al Partdo and
shallbekeptin safe custody by the Purchaser and not disclos:
anyone until the time of the transmission of the Notificatior
Intentionto Award the contract.

|. EVALUATION OF FINANCIAL PART OF PROPOSALS

34. Adjustments for
Non-material
Noconformities

35. Correction of
Arithmetic
Errors

34.1.

35.1.

Provided that ®roposals substantially responsive, tRerchaset
shall rectify quantifiable nonmaterial nonconformitretatedto
the ProposalPrice. To this effect, th€®roposalPrice shallbe
adjusted, for comparison purposes only, to reflect the price
missing or norconforming item or componerdy adding the
average price of the item or component quoted by substan
responsivé’roposes. If the price of the item or component can
be derived from the price of other substantially respon
Proposes, thePurchaseshall use its best estimate

In evaluating the Financial Part of edéloposal the Purchaset
shall correct arithmetical errors on the following basis:

(a) where there are errors between the total of the amounts
under the column for the price breakdown and the am
given under the Total Price, the former shall prevail anc
latter will be corrected accordingly;

(b) where there are errors between the total of the amour
Schedule Nos. 1 to 5 and the amount given in Schedule
6 (Grand Summary), the former shall prevail and the le
will be corrected accordingly; and

(c) if there is a discrepancy between words and figures,
amount in words shall prevail, unless the amount expre
in words is related to an arithmetic error, in which case
amount in figures shall prevail subject to (a) and (b) abc
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36. Evaluation of
Proposak
Financial Part

35.2.

36.1.

Proposes shall be requested to accept correction of arithme
errors. Failure to accept the correction in accordance wih
35.1, shall result in the rejection of tReoposal.

To evaluate the Financial Part, tRerchaseshall consider the
following:

(a) theProposaprice, excluding provisional sums and the provisi

if any, for contingencies in the Price Schedules

(b) price adjustment for correction of arithmetic errors in accord:

with ITP 35.1;

(c) price adjustment due to discounts offered in accordance w#t

26;

(d) price adjustment due to quantifiable nonmaterial nonconform

in accordance with IF34.1;

(e) converting the amount resulting from applying (a) to (c) abov

(f)

36.2.

36.3.
36.4.

36.5.

36.6.

relevant, to a single currency in accordance with3%.2 and

the evaluation factors indicatedthePDS and detailed in Sectio
[ll, Evaluation and Qualification Criteria

For evaluation and comparison purposes, the currency(ies) «
Proposalshall be converted into a single curremsyspecified in
the PDS.

No margin of domestic preference shall apply

If price adjustment is allowed in accordance with 7.7, the
estimated effect of the price adjustment provisions of
Conditions of Contract, applied over the period of execution o
Contract, shall not be taken into accounPrmposakvaluation.

If this request for proposaldocument allow$roposes to quote
separate prices for different lots (contracts), each lot will
evaluated separately to determine the Most Advantag
Proposal using the methodology specified in Section
Evaluation and Qualification Criteria. Discounts that
conditional on the award of more than one lotor slice shall nc
considered foProposakvaluation

The Purchasemwill evaluate and compare thHeroposad. The
evaluation will be performed assuming either that:
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37.Abnormally Low
Proposak

38.Unbalanced or
Front Loaded
Proposak

37.1.

37.2.

37.3.

38.1.

38.2.

(a) the Contract will be awarded to tMost Advantageous
Proposafor the entire Information System; or

(b) if specifiedin the PDS, Contracts will be awarded to the
Proposes for each individual Subsystem, lot, or slice defi
in the Technical Requirements whda®posad result in the
Most AdvantageouBroposaProposas for the entire
System.

In the latter case, discounts that are conditional on the awe
more than one Subsystem, lot, or slice may be offere
Proposa. Such discounts will be considered in the evaluatibi
Proposad as specifiedn the PDS.

An Abnormally LowProposals one where th@roposabprice in
combination with other constituent elements of tPposal
appears unreasonably low to the extent thatPitaposalprice
raises material concerns as to the capability ofRfeposerto
perform the Contract for the offer&toposaPrice

In the event of identification of a potentially Abnormally Lc
Proposal thePurchaseshall seek written clarifications from tr
Proposerincluding detailed price analyses offioposaprice in
relation to the subject matter of the contract, scope, prop
methodology, schedule, allocation of risks and responsibilities
any other requirements of thequest for proposatfocument

After evaluation of the price analyses, in the event that
Purchasedetermines that theroposeihas failed to demonstrai
its capability toperform theContract for the offeredProposal
Price, thePurchaseshall reject thé’roposal

If the Proposathat is evaluated as the lowest evaluated cost i
the Purchasd¥ spinion, seriously unbalanced or front loaded
Purchaser may require the Proposer to provide written
clarifications. Clarifications may include detailed price analy
to demonstrate the consistency of tPposalprices with the
scope of information systems, installations proposed
methodology, schedule and any other requirements oétheest
for proposalslocument

After the evaluation of the information and detailed paicalyses
presented by thBroposerthePurchasemay:

(a) accept thd’roposglor
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(b) if appropriate, require that the total amount of the Performi

Security be increased, at the expense oPtioposerto a level
not exceeding twenty percent (20%) of the Contract Price;

(c) reject theProposal

J. EVALUATION OF COMBINED TECHNICAL AND FINANCIAL
PARTS, MOST ADVANTAGEOUS PROPOSAL AND
NOTIFICATION OF INTENTION TO AWARD

39. Evaluation of
combined
Technical and
Financial Parts,
Most
Advantageous
Proposal

39.1.

39.2.

39.3.

39.4.

39.5.

ThePurchase&dy s eval uat i Eroposasfwill tale snip
account technical factors, in addition to cost factors in accord
with Section Ill Evaluation and Qualification Criteria. The wei
to be assigned for the Technical factors and cost is specifi
the PDS. The Purchasewill rank the Proposad based on thi
evaluatedProposakcore (B)

Best and Final Offer (BAFO): After completion of the combir
technical and financial evaluation of proposals, If specified in
PDS, the Purchaser may invite those Proposers to submit
BAFOs. The procedure for submitting BAFOs will be specifiet
the PDS. BAFO is a final opportunity for Proposers to impr
their Proposals without changing the specified business fun
and performance requirements in accordance with the inviti
to Submit Second Stage Combined Technical and Fina
Proposals, Proposers are not obliged to submit a BAFO. W
BAFO is used there will be no negotiation after BAFO

BAFO will apply a two envelope procurement process.
submission of BAFOs, opening of the Technical Parts

Financial Parts and the evaluation of Proposals will follow
procedures described for the Technical, Financial and Comi
evaluation abovegs appropriate

The Purchaseshall determine the Most Advantaged®posal
The Most AdvantageouBroposals theProposabf the Proposer
that meets the Qualification Criteria and whB&seposahas beer
determined to be substantially responsive to rbguest for
proposalslocument and is tHeroposalvith the highest combine
technical and financial score.

If specified in the PDS, the Purchaser may conduct negotia
following the evaluation othe poposals and before the fin
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40.Purchased s
Right to Accept
Any Proposal,
and to Reject
Any or All
Proposak

39.6.

39.7.

39.8.

39.9.

39.10.
39.11.

39.12.

40.1.

contract award. The procedure of the negotiations will be spec
in the PDS

Negotiations shall be held in the presence of probity au
appointed by the Purchaser

Negotiations may address any aspect of the contract so lo
they do not materially change the specified business functior
performance requirements

The Purchaser may negotiate fivgth the Proposer that has tl
Most Advantageous Proposal. If the negotiations are unsucce
the Purchaser may negotiate with the Proposer that has the
best Most Advantageous Proposal, and so on down the list L
successful negotiated outconseachieved.

Unless otherwise specified in tiRDS the Purchaser will NOT
carry out testgrior to Contract awardto determine that th
performance or functionality of the Information System offe
meets those stated in the Technical Requirements. However
specified in thePDSthe Purchaser may carry out such test:
detailed in the°DS

Proposer

Prior to Contract award, the Purchaser may carry out visii
interviews with theProposed s c | i ent s Prepbsel
and site inspections

The capabilities of the manufacturers and subcontractors proj
by the Proposerthat is determined to have offeréde Most
AdvantageoudProposalfor identified major items of supply ¢
services will also be evaluated for acceptability in accordance
Section I, Evaluation and Qualification Criteria.  Thi
participation should be confirmed with a letter of intent betw
the parties, as neede8hould a manufacturer or subcontractor
determined to be unacceptable, Breposalwill not be rejected,
but the Proposerwill be required to substitute an accepta
manufacturer or subcontractor without any change tetbposal
price. Prior to sigmg the Contract, the corresponding Appen
to the Contract Agreement shall be completed, listing
approved manufacturers or subcontractors for each
concerned

The Purchasereserves the right to accept or reject ngposal
and to annul th@rocuremenprocess and reject diroposas at
any time prior to contract award, without thereby incurring

liability to Proposes. In case of annulment, aProposa

submitted and specificallfjgroposakecurities, shall be promptl
returned to th@roposes.
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41.Standstill Period 41.1.

42 . Notification of 42.1.
Intention to
Award

The Contract shalhot be awarded earlier than the expiry of 1
Standstill Period. The Standstill Period shall be ten (10) Busi
Days unless extended in accordance WitR 46. The Standstil
Period commences the day after the date the Purchase
transmitted to eacliProposerthe Notification of Intention tc
Award the Contract. Where only oReoposals submitted, or if
this contract is in response to an emergency situation recog
by the Bank, the Standstill Period shall not apply.

The Purchaser shall send to edtoposerthe Notification of
Intention to Award the Contract to the succes$ftdposerThe
Notification of Intention to Award shall contain, at a minimu
the following information:

(@) the name and address of tPi®posesubmitting the
successfuProposal

(b) the Contract price of the succesdfubposal
(c) the total combined score of the succesBialposal

(d) the names of aProposes who submittedProposad, and
their Proposaprices as readout and as evaluated price:
and technical scorgs

(e) a statement of the reason(s) Breposalof the
unsuccessfuProposeto whom thenotificationis
addressed) was unsuccessful,

()  the expiry date of the Standstill Period; and

(g) instructions on how to request a debriefing or submit a
complaint during the standstill period;

K. AWARD OF CONTRACT

43. Award Criteria 43.1.

44 Pur c haseri44.1.
to Vary
Quantities at
Time of Award

Subject tdTP 40, the Purchaser shall award the Contract to
successfuProposer This is theProposemwhoseProposahas
been determined to be the Most Advantagdnaposal

Proposer
The Purchaser reserves the right at the time of Contract

to increase or decrease, by the percentage(sjtems as
indicated in thé’DS.
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45. Notification of 45.1.
Award

45.2.

45.3.

45.4.

46.Debriefing by the 46.1.
Purchaser

Prior to thedate ofexpiry of the Proposalvalidity and upon
expiry of the Standstill Period, specified IihP 41.1 or any
extension thereofand upon satisfactorily addressingia
complaint that has been filed within the Standstill Period,
Purchaser shall notify the succesgfubposerin writing, that
its Proposal has been accepted. The notification le
(hereinafter and in the C
Acceptanceo) shall specify
the Supplier in consideration of the executajrthe Contract
(hereinafer and in the Conditions of Contract and Contt
Forms called Athe Contract

Within ten (10) Business dagdter the date of transmission
the Letter of Aceptance the Purchaser shall publish t
Contract Award Notice which shalbntain, at a minimum, th
following information:

(@ name and address of the Purchaser;

(b) name and reference number of the contract b
awarded, and the selection method used;

(c) names of allProposes that submittedProposad, and
their Proposaprices as read out BRtoposabpening, anc
as evaluated;

(d) name ofProposes whoseProposat were rejected an
the reasons for their rejection;

(e) the name of the successfBroposer the final total
contract price, the contract duration and a summary ¢
scope and

() successfulProposed $Beneficial Qvnership Disclosure
Form

The Contract Award Notice shall be published on
Purchaserds website with f
one newspaper of nati onal
Country, or in the official gazette. The Purchaser shall
publish theContract Award Noticen UNDB online.

Until a formal contract is prepared and executed,
Notification of Award shall constitute a binding Contract.

On receipt of theP u r ¢ h &etiBcatidrs of Intention to
Award referred to inTP 42, an unsuccessfuProposerhas
three (3) Business Days to make a written request tc
Purchaser for a debriefing. The Purchaser shall provit
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47.Signing of
Contract

46.2.

46.3.

46.4.

47.1.

47.2.

47.3.

debriefing to all unsuccessfi®roposes whose request i
received within this deadline.

Where a request for debriefing is received within the dead
the Purchaser shall provide a debriefing within five
Business Days, unless the Purchaser decides, for justr
reasons, to provide the debriefing outside this timeframe
that case,hte standstill period shall automatically be exten
until five (5) Business Days after such debriefing is provic
If more than one debriefing is so delayed, the standstill pe
shall not end earlier than five (5) Business Days after the
debriefng takes place. The Purchaser shall promptly infc
by the quickest means available, Rtbposes of the extender
standstill period.

Where a request for debriefing is received by the Purct
later than the three (Business Day deadline, the Purcha
should provide the debriefing as soon as practicable,
normally no later than fifteen (15) Business Days from the
of publication of Public Notice of Award of contract. Reque
for debriefing received outsidedhthree (3)day deadline shal
not lead to extension of the standstill period.

Debriefings of unsuccessfBroposes may be done in writing
or verbally. The Proposershall bear their own costs ¢
attending such a debriefing meeting.

The Purchaser shall send to the succe$sfyposethe Letter
of Acceptance including the Contract Agreement,aretjuesi
to submit the Beneficial Ownership Disclosure Form provic
additional information on its beneficial ownershighe
Beneficial Ownership Disclosure Form shall be submi
within eight (8) Business Days oéceivingthis request.

The successfuProposershall sign, date and return to tl
Purchaser, the Contract Agreement within twegight (28)
days of its receipt

Notwithstanding ITP 47.2 above, in case signing of tl
Contract Agreement is prevented by any export restrict
attributable to the Purchaser, to the country of the Purch
or to the use of the Information System to be supplied, w
such export restrictions arise fronade regulations from

country supplying those Information System, tReoposer
shall not be bound by i®Rroposal always provided, howeve
that theProposercan demonstrate to the satisfaction of

Purchaser and of the Bank thsigning of the Comact
Agreement has not been prevented by any lack of diligenc
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48. Performance
Security

49. Adjudicator

48.1.

48.2.

49.1.

the part of theProposerin completing any formalities
including applying for permits, authorizations and licen
necessary for the export of the Information System unde
terms of the Contract.

Within twenty-eight (28) days of the receipt tie Letter of
Acceptancdrom the Purchaser, the successtubposershall
furnish the performance security in accordance with
General Conditions, subject 10 P 38.2 (b), using for tha
purpose the Performance Security Form included in Sectic
Contract Forms, or another form acceptable to the Purch
If the Performance Security furnished by the succes
Proposers in the form of a bond, it shall be issued by a bonc
or insurance company that has been determined by
successfulProposerto be acceptable to the Purchaser.
foreign institution providing a Performance Security shall h
a correspondent financi al
Country.

Failure of the successfuProposerto submit the above
mentioned Performance Security or sign the Contract :
constitute sufficient grounds for the annulment of the av
and forfeiture of theProposalSecurity. In that event the
Purchaser may award the Contract toRhe@posenffering the
next Most Advantageoudroposal

Unless thePDS states otherwise, the Purchaser proposes
the person named in thHeDS be appointed as Adjudicatc
under the Contract to assume the role of informal Con
dispute mediator, as described in GCC Clad34. In this
case, a résumé of the named person is attachedRD$eThe
proposed hourly fee for the Adjudicator is specified irRDS.

The expenses that would be considered reimbursable t
Adjudicator are also specified in tiR®S. If a Proposedoes
not accept the Adjudicat@roposed by the Purchaser, it sho
state its noracceptance in it¥roposalForm and make :
counterproposal of an Adjudicator and an hourly fee, attac
a résumé of the alternative. If the succesBfoposeiand the
Adjudicator nominated in theDS happen to be from the san
country, and this is not the country of the Purchaser too
Purchaser reserves the right to cancel the Adjudic
nominated in thé®DS and propose a new one. If by the ¢
the Contract is signed, the Purchaser and the succe
Proposer have not agreed on the appointment of

Adjudicator, the Adjudicator shall be appointed, at the req
of either party, by the Appointing Authority specified in t
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SCC clause relating to GCC Clauk1.4, or if no Appointing
Authority is specified there, the Contract will be implemen
without an Adjudicator.

50.Procurement 50.1. The procedures for making a Procureraatated Complain
Related are as specified in tHeDS.
Complaint
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SECTION Il - PROPOSAL DATA SHEET (PDS)

The following specific data for thénformation Systemto be procured shall complement,
supplement, or amend the provisions in the Instructiofydposes (TP). Whenever there is a
conflict, the provisiongn thePDSshall prevail over those il P.

ITP

Reference A. General

ITP11 Thereferencenumber of thdRequestor Proposa is:PK-SPA420063
GO-RFP

The Purchaser isProject Director/CEO, Strengthening Social
Protect Delivery System in SindhSindh Social Protection Authority
Social Protection Department, Government of Sindh

The name of th&FPis: Hiring of Integrated Management Informatiq
System Development Firm

Thelotsaref Not applicabl eo

ITP1.3(a) | Electronic Procuremershall notbe applicable to this procurement.

ITP2.1 The Borrower is: The Government of Pakistan and Sindh,
Implementing Agency is Sindh Social Protection Authority, Socia
Protection Department.

The name of the Project iStrengthening Social Protect Delivery
System in Sindh

Project ID:P178532 PK

ITP4.1 Maximum number of members in the JV shall Den (02)

ITP4.5 A | ist of debarred firms and
external websitehttp://www.worldbank.org/debarr.

B. Request for proposaldDocument

TP7.1 For Clarification of proposal purposeso n | vy , the Em
is:

Attention: Project DirectoRroject Management &nplementation Unit
Strengthening Social Protection Delivery System Sindh (SSRL
Sindh Social Protection Authority, Govt. of Sindh



http://www.worldbank.org/debarr.
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Address: 158N, Main Khayabare-Muslim, Phase 6, DHA, Karach

City: Karachi (Sindh)

Country: Pakistan

Telephone: +921-992066025
Facsimile number: 0229206603

Email: nmemon@sspa.gos.pk

Requests for clarification should be received by the Employer no
than: Seven (07) daysbefore the deadline for submission of
proposals.

ITP7.1

Web pagewww.sspa.gos.pk

ITP7.4

A Pre-Proposameetingshall take place at the following date, time &
place:

Date:15-05-2024
Time: 1500
Address: 158\, Main Khayabare-Muslim, Phase 6, DHA, Karachi

City: Karachi (Sindh)
Country: Pakistan

A site visit conducted by the Purchashall beorganizedf needed.

C. Preparation of Proposak

ITP10.1

The language of theroposals: English
All correspondence exchange shall bEnglish language.

Language for translation of supporting documents and printed literat
English.

ITP 112 (j)

The Proposershall submit with itsProposalthe following additiona
documentghe Technical Part of i8roposal

Code of Conduct foBupplied Bersonne(ES)

The Proposershall submit its Code of Conduct that will apply to

S u p p |Personnélas defined in GCClause 1.1)employed in the
execution of the Contract at the Project Site/fnsure compliand
with theSupplieb s Envi ronment al and/ o

Contract as applicableThe Proposershall use for this purpose tf
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Code of Conduct form provided in Section IV. No substat
modifications shall be made to this form, except thaPitogposemay
introduce additional requirements, including as necessary to tak
account specific Contract issues/risks.
Sexual Exploitation, and Abuse (SEAgvention and response acti
plan
ITP11.3(d) | The Proposershall submit the following additional documentstire
Financial Part of itsProposal Original proposal Security must bg
attached with Financial Part
ITP13.1 Alternative Proposasé are not permitted
ITP13.2 Alternatives to the Time Schedwdee notpermitted.
ITP13.4 Alternative technical solutions shall be permitted for the following (g
of the Information SystenNone
ITP15.2 Prequalificatiorhas notbeen undertaken.
ITP16.2 (a) | In addition to the topics describedP Clause 16.2 (a), the Preliminag
Project Plan must address the following topics:

(i) Project Organization and Management StBan, including
management authorities, responsibilities, and contacts, as
as task, time and resourdaound schedules (in GANT]
format);

(i) Data Migration plan from legacy systems;

(i) Implementation& DeploymentSub-Plan;

(iv) Testing and Quality Assurance StBlan;

(v) Training & DocumentationSub-Plan;

(vi)Warranty Defect Repair and Technical Support Service §
Plan

ITP16.3 In the interest of effective integration, c@stective technical suppor|
and reduced r&raining and staffing cost®2roposes shall offer the
following items:

(i) SCRUM

(i) DEVSECOPS

ITP 17.2 TheProposemustproposeRecurrent Cost Items
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ITP 17.2

The Proposemust proposefor contractsfor Recurrent Cost Items n
included in the main Contract.

ITP17.5

The Incoterms edition i2020

ITP17.5 (a)

Named place of destinatios: Project Management & Implementati
Unit, Strengthening Soci8rotection Delivery System Sindh (SSPDS
Sindh Social Protection Authority, Govt. of Sindh

ITP17.6

Named place of final destination (or Project sitePisiject Managemerj
& Implementation Unit, Strengthening Social Protection DeliV
System Sindh (SSPDSS), Sindh Social Protection Authority, Go
Sindh

ITP17.8

ITP 17.8 is modified as followsiThere are no modificatiors to ITP
17.8

ITP17.9

The prices quoted by theroposershall not be subject to adjustme
during the performance of tl@&ontract.

ITP18.1

The Proposerisr equi red to quote in t
Country the portion of theProposal price that corresponds |
expenditures incurred in that currency.

ITP19.1

TheProposakhall be valid until120 days

ITP19.3 (a)

TheProposabrice shall be adjusted by the following factor(s):

Anot amplicable

ITP20.1

A proposalSecurityshall berequired,2% of the total proposalamount
of the proposain the shape of pay order/bank guarartéemand dré
in favor of Sindh Social Protection Authority, Social Protect
Department GoS

ITP 20.3 (d)

Other types of acceptable securitidgsN o n e 0

ITP209

If the Proposeperformsany of the actions prescribedIifiP 20.9

the Purchaser will declare tReoposemeligible to be awarded contrad
by the Purchaser for a periodtafo (02) yearsstarting from the date th
Proposeperforms any of the actions

ITP21.3

The written confirmatiohPower of attornewf authorization to sign o
behalf of theProposershall consist of:Name, Designation, copy (

CNIC/Passport.
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D. Submission and Opening oProposak
ITP22.1 In addition to the original of thBroposalthe number of copies i€ne
TP 23.1 For_proposal submission purposeso n | vy , t he Purc
Project Director, Project Management & Implementation Un
Strengthening Social Protection Delivery System Sindh (SSPRL
Sindh Social Protection Authority, Govt. of Sindh
Address: 155N, Main Khayabare-Muslim Rd, Phase 6, DHA
City: Karachi (Sindh)
Country: Pakistan
Telephone: +9221-992066025
Facsimile number: 0229206603
Email: nmemon@sspa.gos.pk
The deadline foProposakubmission is:
Date:31-05-2024
Time: 1430
ITP23.1 Proposes shall not have the option of submitting theProposad
electronically.
. Public Opening of Technical Parts oProposak
TP 26.1 TheProposabpening shall take place at:
Project Director, Project Management &Implementation Unit
Strengthening Social Protection Delivery System Sindh (SSPRL
Sindh Social Protection Authority, Govt. of Sindh
Address: 158\, Main Khayabare-Muslim Rd, Phase 6, DHA
City: Karachi (Sindh)
Country: Pakistan
Date:31-05-2024
Time: 1500
ITP26.1 The electronidroposabpening procedures shallben ot app
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G. Evaluation of Technical Partof Proposak

ITP32.2

The technical factors (stfiactors) andhe corresponding weight out
100% are70%

The firm mustscore 50% scoring in each section and 7
average scoring in overall criteria given below otherwise the
shall be technically disqualified.

1)

2)

3)

Market Business History (Max 1®larks)
The firm involved in IT business i.e software developm
and Data management attach FBR registration.

- b5-Years -arks
- b5-8Years 8-Marks
- More Than8-Years Idarks

List of complete IMIS Implementations (Max 25Marks)
The firm involved in IT business i.e software developm
and Data management of 5 (five) complete end to end
implementations with external integrations in the last
years with private sector, or government organization (af
work orders for vefication). Firm must have completed t
IT based projects of similar nature i.e. custom softy
development with custom integrated data analysis (third |
tools) & management including planning, designing
implementation in each project worth at leRst 30 million.
(The  firm/companies have international IM
implementations will be given preference)

- At least 3 MIS Implementations. [Excluding third pal
ERP implementations] (max €darks for each project
minimum 02 project from international/private sect
only 3 projects to be considered).

15-Marks

- At least 2 Data/predictive Analytics implementations

06-Marks

- At least 2 Office Automations / SharePo
Implementations

- 4-Marks

Human Resource Strength (Max 30arks)

Demonstrated capacity in Human Resources with relg
qualification/ certification/experience having minimt
active technical staff strength of 30 people (for Lead pa
firm in case of JV) from, all, last three years. All compy

science graduates (1gears education) with experien
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covering software development, business analysis, dat;
and data analytics. Provide a list of resources; with j
experience overall and with your firm. [Client may 4
documentary proof during evaluation confirming disclo
staff strength on the paylt of the firm; therefore, the
information should be accurate]

The supplier must have and maintain a technical team
specific roles and skill levels throughout the development
deployment of the contract. If the team changes, the S
will be notified promptly, and any replacement resoul
must have the samedfile as mentioned in the TORs. T
reason for changing resources must be communicated

SSPA. Any changes must meet the criteria stated in
TORs, and there should be no frequent changes in reso
The provided team will work exclusively on tH&SPA
project.

As per qualification and experience mentioned in Sectior]
(Purchaserds Requirements
positions will need to be provided by firmihe firm must
have following technical staff (IT graduate professionals
required experience in the same field (attachvwd¥ contact
detail9

a) Project Team Leader

b) Enterprise Architect

c) Data Analytics expert Architect

d) Business Systems Analyst / Product owners
e) SharePoint expert

f) Software Developers [minimum 5]

g) Information Security Expert

h) Database Designer/Administrator

i) Quality Assurance Engineers [min 2 resources]
j) User Interface expert

k) Training Expert

[) Technical Writer

Non-Compliant Team 0 Marks
Partially Compliant team 5 Marks
Mostly Compliant team 12 Marks
Fully Compliant team 15 Marks

Total Technical Resources
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4)

5)

6)

The technical proposal scoring methodology is specified in Sectio
Evaluation and Qualification Criteria

30 Resources 10 Marks
3071 50 Resources 12 Marks
More than 50 Resources 15 Marks
Other Experience / Certification

(Max 15-Marks)

a) The firm must have experience in providing techn
supportand trainingfor IT based projects of simila
nature (Providereasonable documentary evidence
verification)

-05-Years of experience 03-Marks
-More Than 05 Years of experience 05-Marks

b) The firm should haveSoftware development/ Da
management centric certifications 1SO / 27001/ CM
etc.or equivalen{05-Marks)

c) Experience in development and implementation
enterprise solutionmanaginglatabase size of 25 millig
records or more [Firm must Provide reasonab
documentary evidenc€)5-Marks)

Quality of Proposed Methodology (Max 10-Marks)

a) Project Management & Software Development

methodology 02-Marks

b) Project Plan / Implementation Plan with detailed HR
man months 04-Marks

c) Testing/QA Plan 02-Marks

d) Training & Documentation Plan  02-Marks

Financial Soundness (MaxN arks)

The firm must have following average annual turnover (A
statement of charterextcountant firm must be attached

verification)

-100 million (0B-Marks)

-101-200million (05-Marks)

-201million or above(10-Marks)

H. Notification of Evaluation of Technical Parts and Public Opening

of Financial Parts
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ITP 338 The Letter ofProposal Financial Part anthe PriceScheduleshallbe
initialed by all representatives of thBurchaserconductingProposal
opening
|. Evaluation of Financial Part of Proposak

36.1(f) The adjustments shall be determined using the following criteria,
amongst those set out in Section Ill, Evaluation and Qualific
Criteria:

(a) Deviation in Time for CompletiorNo;
(b) Present value of Recurrent Cost®
(c) Functional Guarantees of the Facilitids
(d) Work, services, facilities, etc., to be provided byPuechaser
No
ITP 36.2 The currency that shall be used fwoposalevaluation and comparisq

purposes to convert at the selling exchange raterajposalprices
expressed in various currencies into a single curren8KR:

The source of exchange rate shall $&te Bank of Pakistan

The date for the exchange rate shallXiedays prior to the deadline fq
submission of thproposals

J. Evaluation of Combined Technical and Financial Parts and Most

AdvantageousProposal

ITP39.1

The weight to be given for cost 30%

ITP39.2

BAFO does not apply

ITP39.5

Negotiation applies

If negotiation applies, the proceduréhe invitation shall be sent f{
highest evaluated firm prior to award of the contract.

ITP399

As additional qualification measures, the Information System
components/parts of it) offered by theroposerwith the Most
AdvantageousProposal maybe subjected to the following tests &
performance benchmarks prior to Contract awérsh o n e 0

K. AWARD OF CONTRACT

IT P 44

The maximum percentage by which quantities may be increas
decreaseds: 15%




Section IIIT Evaluation and Qualification Criteria

54

ITP49 The Adjudicator proposed by the Employer is Chairman P&D Bg
Government of Sindh
ITP50.1

The procedures for making a Procureretated Complaint ametailed
i n tPrhoceirentent Requlations for IPF Borrow€rsA n n e x A
Procurementelated Complaint may challenge any of the following:

1. The terms of theequest for proposatifocument;

2. thePurchasé¢¥ys deci si on to exclud
procurement process prior to the award of conteaud;

3. The Purchaserds decision t(

If a Proposerwishes to make a Procuremestated Complaint, th
Proposershould submit its complaint followinthese procedures,
writing (by the quickest means available, that is either by email or
to:

For the attention: Project Director, Project Management 4§
Implementation UnjtStrengthening Social Protection Delivery Syst]
Sindh (SSPDSS$PHindh Social Protection Authority, Govt. of Sindh

Address: 155N, Main khayabare-MuslimRd PhaseVI, DHA
City: Karachi (Sindh)

Country: Pakistan

Telephone: +921-992066025

Facsimile number: 0229206603

Email: nmemon@sspa.gos.pk
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SECTION Ill - EVALUATION AND QUALIFICATION
CRITERIA

This Section contains all the criteria that th@rchaseshall use to evaluateroposat and
gualify Proposes. No other factors, methods or criteria shall be used. Aiioposershall
provide all the information requested in the forms included in SectioRrbposaForms.

1. Qualification
1.1 Qualification Requirements

The Proposed qjualification shall beassessedn accordance with the
Quialification tablancluded in this sectian

1. Business Experience:

The participating firm(s) must have a substantial background in IT consultanc
software development, demonstrating a minimum of 5 years of experience.

A valid registration certificate from the Federal Board of Revenue (FBR) affirmin
5 years of experience must be provided.

2. Organizational Profile:

Each participating firm must submit a comprehensive organizational profile, inclu
Incorporation certificate.

Historical background indicating years of operation.

Core competencies.

Management structure.

Staffing details, including permanent and intermittent staff.

Information related to provincial/regional offices.

Legal undertakings affirming the correctness of staffing details must be provided.

Third-party verification documents such as EOBI, WWF, and tax returns, identi
employee strength, should accompany the submission.

3. Tax Compliance:

Participating firm(s) must be active registered taxpayers with the Federal Bo
Revenue (FBR) andcquirethe Sindh Revenue Boal®$RB) registration at the time ¢
contract

Copies of registration documents from FBR and SRB must be providedrification.
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4. Required Certification:

The participating firm(syhould have Software development/ Data management c¢
certifications ISO / 27001/ CMMI etc. or its equivalent.

5. Software Development Experience:

The participating firm(s) must demonstrate a minimunbagfears of experience i
software development for reputable government, public, or private sectors.

Work orders and completion certificates from these projects must be provide
verification.

6. Legal Clearance:

Each participating firm must submit an undertakinghonjudicial stamp papeof Rs
500+ affirming nonblocklisting and no involvement in legal litigation in a
government, sergovernment, or public/private sector.

1.2 Financial Resources

Using the relevant Form, FINL3.3 in Section IV,ProposalForms, the
Proposemust demonstrate access to, or availability of, financial resource
suchas liquid assets, unencumbered real assets, lines of credit, and ot
financial means, other than any contractual advance payments to meet:

1.3 Key Personnel

The Proposermust demonstrate that it will have suitably qualified key
personnel. Thé&roposershall complete the relevant Forms in Section 1V,
ProposaForms As menti oned i n Purchaser €

1.4 Subcontractors/vendors/manufacturers

Subcontractors/vendors/manufacturers for major items of supply or servic
identified in the prequalification documé must meet ocontinue to meet
theminimum criteria specified therein for each item.

Subcontractorfr the following additional major items of supply or services
must meet the faliwing minimum criteria, herein listed for that item:

Iltem

N Description of Iltem Minimum Criteria to be met
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Failure to comply with this requirement will result in the rejection of the
subcontractor.

1.5 Manufactureré authorization

For all powered (active) hardware and/or software comepts of the
Information System which thd’roposerdoes not itself produce, by
submission of documentary evidence in Pioposal the Proposermust
establish to the Purchaseros sat
those components in the Purchaser
result from this procurement.

(i) In the case of powered (active) hardware and other powere
equi pment , this must be docum
Authorizations in theProposal(based on the sample found in the
SampleProposaForms in Section 1V.);

(i) In the case of proprietary commercial software (i.e., excluding ope
sour ce or Afreewar @mposer dokst moa r
manufacture itself and for which tReoposehas or will establish an
Original Equipment Manufacturer (OEM) relationship with the
manufacture, the Proposer mu st provi de \
Authorizations;

(i) In the case of proprietary commercial software (i.e., excluding ope
sour ce or Afreewar @mposer dokst moa r
manufacture itself and for which ti&roposerdoes not or will not
establish an OEM relationship with the manufaatutiee Proposer
must document to the PRropcsaranste r
excluded from sourcing t hese
distribution channels and proposing offering these items for supply i
t he Borrowerds Country.

(iv) In the case of open source software, Bneposemust identify the
software item as open source and provide copies of the relevant op
source license(s).

The Proposeiis responsible for ensuring that the manufacturer or produce
complies with the requirements ofA® and I'TP 5 and meets the minimum
criteria listed above for that item.

1.6 Local Representative

In the case of Rroposen ot doi ng business wit|
the Proposeshall submit documentary evidence inRi®posato establish

to the Purchaseroés satisfaction 1
represented by an agent in that country who is equipped and able to ce



Section IIIT Evaluation and Qualification Criteria

out / manage th€roposed s mai nt enance, techni
warranty repair obligations spec¢
(including any response time, probleesolution norms or other aspects that
may be specified in the Contract).

2. Technical Evaluation

2.1Assessment of adequacy of Technical Proposal with Requirements
accordance with ITP 32.1

(i) to which extent that the performance, capacity, or functionality features m
exceed the levels specified in the performance / functional requirements
influence the lifecycle cost and effectiveness of the Information System

(ii) usability features, such as ease of use, ease of administration, or €
expansion, which influence the kfycle cost and effectiveness of t
Information System;

(i) gual ity of the Proposero6s Preldi
thoroughnesg,easonableness, and responsiveness of: (a) the task and re
schedules, both general and specific, and (b) the proposed arrangeme
management and coordination, training, quality assurance, technical st
logistics, problem resolution, andister of knowledge, and other such activit
as specified by the Purchaser or
experience;

2.2 Technical Evaluation (ITP 32.2)

The technical features to be evaluated are generally defined belepemuifically
identified in the PDS:

The firm must score 50% scoring in each section and 70% average sco
overall criteria given below otherwise the firm shall be technically disqualif

1) Market Business History (MaxNarks)
The firm involved in IT business i.e software development and |
management attach FBR registration.

- bB5-Years -darks
- 5-8 Years 08 Marks
- More Than8-Years Idarks

2) List of complete IMIS Implementations  (Max 25Marks)
The firm involved in IT business i.e software development and |
managementf 5 (five) completeend to end MIS implementations wi
externalintegrations in the last five yeansth private sector, ogovernment
organization (attach work orders for verificatioRym must have complete
the IT based projects of similar nature cestom sftware development witl
custom integrated data analy@isird party tools)& management including
planning, designing & implementation in each project wattleastRs. 30
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3)

million. (The firm/companies have international IMIS implementations

be given preference)

- At least 3 MIS Implementations. [Excluding third party El
implementations[max 05-Marks for each projectminimum 02 project
from international/private sectors only 3 projects to be consiylered

15-Marks
- At least 2 Data/predictive Analytics implementations
06-Marks
- At least 2 Office Automations / SharePoint Implementations
4-Marks

Human Resource Strength (Max 30arks)

Demonstrated capacity in Human Resources with relevant qualifice
certification/experience having minimum active technical staff strength «
people (for Lead partner firm in case of JV) from, all, last three years
computer science graduates (fgars education) with experience cover
software development, business analysis, database and data an
Provide a list of resources; with # of experience overall and with your
[Client may ask documentary proof during evaluation confirmiisgldsed
staff strength on the payroll of the firm; therefore, the information shou
accurate]

The supplier must have and maintain a technical team with specific role
skill levels throughout the development and deployment of the contre
the team changes, the SSPA will be notified promptly, and any replact
resources must have the samefite as mentioned in the TORs. The rea:s
for changing resources must be communicated to the SSPA. Any ct
must meet the criteria stated in the TORs, and there should be no fr
changes in resources. The provided team will work exclusively cBSP&
project.

As per qualification and exper.
Requirements), following (minimum number) positions will need to
provided by firm.The firm must have following technical staff (IT gradu:
professionals with required experience in the same field (attachvi@V
contact details

a) Project Team Leader

b) Enterprise Architect

c) Data Analytics expert Architect

d) Business Systems Analyst / Product owners
e) SharePoint expert

f) Software Developers [minimum 5]

g) Information Security Expert

h) Database Designer/Administrator
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i) Quality Assurance Engineers [min 2 resources]
J) User Interface expert

k) Training Expert

[) Technical Writer

Non-Compliant Team 0 Marks
Partially Compliant team 5 Marks
Mostly Compliant team 12 Marks
Fully Compliant team 15 Marks

Total Technical Resources

30 Resources 10 Marks

307 50 Resources 12 Marks

More than 50 Resources 15 Marks
4) Other experience / certifications (Max 1Blarks)

a) The firm must have experience in providing technical suppaod
training for IT based projects of similar nature (Provide reason
documentary evidence for verification)

-05-Years of experience 03-Marks
-More Than 05 Years of experience 05-Marks

b) The firm should hav&oftware development/ Data management cer
certifications ISO / 27001/ CMMI etor equivalen{05-Marks)

c) Experience in development and implementation of enterprise solt
managinglatabase size of 25 million records or migiem must Provide
reasonable documentary eviden(@3-Marks)

5) Quality of Proposed Methodology (Max-Marks)
a) Project Management & Software Developmemthodology
02-Marks
b) Project Plari Implementation Plawith detailed HR man months
04-Marks
c) Testing/QA Plan 02-Marks

d) Training & Documentation Plan  02-Marks

6) Financial Soundness (Makiarfks)
The firm must have following average annual turnover (Audit stateme
chartered accountant firm must be attached for verification)

-100 million (@3-Marks)
-101-200million (05-Marks)
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-201million or above(10-Marks)

The total technicalpoints assigned to eadProposalin the EvaluatedProposal
Formula will be determined by adding and weighting the scores assigned
evaluation committee to technical features of Fmeposaln accordance with
the PDS and the scoring methodology below:

Technical proposal scoring methodology

(@) During the evaluation process, the evaluation committee will assign

desirable/preferred feature a whole number score from 0 to 4, where O
that the feature is absent, and 1 to 4 either represent predefined vali
desirable features amenabdean objective way of rating (as is the case
e.g., extra memory, or extra mass storage capacity, etc., if these extras
be conducive for the utility of the system), or if the feature represe
desirable functionality (e.g., of a softwagrsackage) or a quality improvin
the prospects for a successful implementation (such as the strengths
proposed project staff, the methodology, the elaboration of the project
etc., in theproposa), the scoring will be 1 for the feature being present
showing deficiencies; 2 for meeting the requirements; 3 for margii
exceeding the requirements; and 4 for significantly exceeding
requirements.

(b) The score for each feature (i) within a category (j) will be combined witl

(©

scores of features in the same category as a weighted sum to fol
Category Technical Score using the following formula:

k
S*tat*w,
i=1
where:
ti = the technical score for fea
wi = the weight of feature Ai 0 I
k = the number of scored featur

k
and qw; =1

i=1

The Category Technical Scores will be combined in a weighted sum to
the total TechnicadProposalScore using the following formula:

T1 a'lsj *W,
J:

where:

§ = the Category Technical Scor
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W, = the weight of catBDpory #fj o
n  =the number of categories

and QW =1

j=1

3. Technical alternatives
If invited in accordance with IF13.4, will be evaluated as follow$t n oon e

4. Financial Evaluation
The following factors andhethods will apply:

(a) Time Schedule

The number of weeks, from the effective date specified in Article 3 of the Contract
Agreement, to achieve Operational Acceptance must be no mord#haeeks

A Proposaloffering to achieve Operational Acceptance earlier than the maximum
number of weekshall notbe given credit foproposalkvaluation purposes.

If an adjustment for a proposed accelerated time schedule is specified above it shall

be made accordingly: For evaluation purposdssaecify: number ] percent

reduction in thg specify:overall/ pro rata]. ProposaPrice shall be made for each

week the proposed achievement of the Operational Acceptance is advanced relative

to the I mplementation Schedule in[the Pur
specify:number] weeks of acceleratioiN/A

If awarded the Contract, tii¥oposed s accel erated | mpl ement at
be formally incorporated into the Contract and this schedule shall govern the
application of the contract clauses pertaining to Performance Security, liquidated
damages as well as other relevant contract claMgas

(b) Recurrent Costs

Since the operation and maintenance of the system being procured form a major part
of the implementation, the resulting recurrent costs will be evaluated according to
the principles given hereafter, including the cost of recurrent cost items for the initia
period of operation stated below, based on prices furnished byPegubsein Price
Schedule Nos. 3.3 and 3.5.

Recurrent cost items for pestarranty service period if subject to evaluation shall
be included in the main contract or a separate contract signed together with the main
contract.
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Such costs shall be added to Breposaprice for evaluation.

Option 1: The recurrent cost factors for calculation of the implementation schedule
are:

() number of years for implementation
(i)  hardware maintenance

(ii) software licenses and updates

(iv) technical services

(v) telecommunication services, and
(vi) other services (if any).

The Recurrent Costs (R) are reduced to net present value and determined using the
following formula:

i R
v (1)
where
N = number of years advaluated recurrent costs
X = anindex number 1, 2, 3, ... N.
RX:tct))ltal Recurrextdo @ostrsecfoordeydedam fi he
Table.

| = discount rate to be used for the Net Present Value calculation, as specified
in the PDS for ITP 39.1.

or Option 2:

None

(c) Specific additional criteria

Therelevant evaluation method, if any, shall be as folldwg

5. Combined Evaluation

The Purchasewill evaluate and compare tikroposad that have been determined to be
substantially responsive.

An EvaluatedProposalScore (B) will be calculated for each respongtveposalusing
the following formula, which permits a comprehensive assessment of the evaluated cost
and the technical merits of eaeloposal

Re
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#(1—X)*100

Thigh

C = EvaluatedProposaPrice
Cw= the lowest of all EvaluateroposaPrices among responsifAzoposad
T = the total Technical Score awarded to Freposal

Thgn = the Technical Score achieved by r®posathat was scored best among all
responsiveProposas

X = weight for theCostas specified in thEDS

The Proposalwith the best evaluatddroposalScore (B) among responsifAFoposad
shall be the Most AdvantageoRsoposaprovided theProposewas prequalified and/or
it was found to be qualified to perform the Contract
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1. Qualification

Factor
1.1 ELIGIBILITY
Criteria
Proposer
Sub-Factor Single Entity Joint Venture (existing orintended) Documentation
Requirement All Each At least one Required
members member member
combined
1.1  Nationality Nationality in accordance with | Must meet Must meet Must meet N/A Form ELIT1.1 and
ITP44. requirement requirement | requirement 1.2, with
attachments
1.2 Conflict of No- conflicts of interests as Must meet Must meet Must meet N/A Letter of Proposal
Interest described inTP 4.2. requirement requirement | requirement
1.3 Bank Not having been declared Must meet Must meet Must meet N/A Letter of Proposal
Ineligibility ineligible by the Bank as requirement requirement | requirement
described inTP 4.5.
1.4 State owned| Compliance with conditions of Form ELI 71.1 and
Entity of the| ITP46 Must meet Must meet Must meet 1.2, with
Borrower N/A attachments

country

requirement

requirement

requirement
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Factor
1.1 ELIGIBILITY
Criteria
Proposer
Sub-Factor Single Entity Joint Venture (existing orintended) Documentation
Requirement All Each At least one Required
members member member
combined
1.1.5 United Nations | Not having been excluded i Letter ofProposal
resolution or | a result of prohibition in the
Borroweio s Borrowerds c
country law official regulations againg
commercial relations with th| Must meet Must meet | Must meet N/A
Proposed scountry, or by ar] requirement | requirement | requirement
act of compliance with UN
Security Council resolution
both in accordance withrP
4.8
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Factor
1.2HisTORICAL CONTRACT NON-PERFORMANCE
Criteria
Proposer .
Sub-Factor _ — _ Documentation
Requirement ' . Joint Venture (existing or intended) Required
Single Entity | All members Each At least one
combined member member
1.2.1History of non Non-performance of g Must meet
performing contracts contract did not occur as { requirement by
result of Proposed s  d ¢ ltself or as N/A Must meet N/ A Form CON- 2
since ¥ January [insert | membero requiremertt
year] past or existing
' JV
1.2.2 Suspension Not under suspension based
execution of a Proposal
Securing  Declaration o Must meet
Proposal Securing Declaratiq requirement N/A r'\gulsjtirrgriitnt N7A Letter ofProposal
pursuant tolTP 4.7 andITP q
20.10

I Nonperformance, as decided by the Purchaser, shall include all contracts where (a) nonperformance was not challengattdmtaheéncluding through

referral to the dispute resolution mechanism under the respective contract, and (b) contractstbat alailenged but fully settled against the contractor.
Nonperformance shall not include contracts where Purchaser decision was overruled by the dispute resolution mechanisrmashaepeust be based on all
information on fully settled disputes otidjation, i.e. dispute or litigation that has been resolved in accordance with the dispute resolution mechanism under the
respective contract and where all appeal instances available to the applicant have been exhausted.

2 This requirement also applies to contracts executed by the Applicant as JV member.



Section IlIIT Evaluation and Qualification Criteria

68

1.2.3PendingdLitigation

Proposed s fi
position and prospectiv|

long term profitability still| Must meet
sound according to criteri irtiglljflfrrgzm by MUSt meet
established in 2.3.1 belo member to N/A requirement N/A Form CONi 2
and _assuming th‘_at 9 past or existing
pending litigation will be| 3y
resolved against th
Proposer
1.2.4Litigation History | NO consistent history o
court/arbitral award decision
against theProposeisince F | Must meet Must meet | Must meet N/A Form CONi 2
Januaryfinsert year] requirement requirement | requirement
125Bankds S E| Atthetime of Contract Award
SH Disqualificatiod not subject to disqualificatioj Must meet Must meet
by the Bank for non . requirement
compliance with SEA/ SH rfaquwe_ment (including
obligations (including N/A each N/A Letter ofProposa|
each subcontractor Form CON3
subcontractor proposed by
proposed by the Proposer
the Proposer

3 The Proposershall provide accurate information on the related LetteProposalabout any litigation or arbitration resulting from contracts completed or
ongoing under its execution over the last five years. A consistent history of awards agdingptseior any member of a joint venture may result in failure
of theProposal
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Factor
1.3 FINANCIAL SITUATION
Criteria
Proposer ,
Sub-Eactor _ — _ Documentation
Requirement Joint Venture (existing or intended) Required
Single Entity | All members Each At least one
combined member member
1.3.1 Historical Submission of audited balang
Financial sheets orother statement$or
Performance the lastthree financialyearsto
demonstrate the currel
soundness of theProposes
financial position and its
pros_pec_t_ive longrterm Must meet N/ A Mus_t meet N/A Fprm FINT 1.3.1
profitability. requirement requirement with attachments
Turnover turnover of 100 million
calculated as total certifie| pust meet Must meet N/A N/A .
payments received for contrad requirement | requirement Form FINT1.3.2
in progress or complete
within the lastthree(03) years
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Factor
1.3FINANCIAL SITUATION
Criteria
Proposer .
Sub-Factor _ — _ Docume_ntatlon
Requirement . . Joint Venture (existing or intended) Required
Single Entity | All members Each At least one
combined member member
1.3.3 Financial TheProposemust demonstraty
Resources access to, or availability of
financial resources such i
liquid assets, unencumber
real assets, lines of credit, al
other financial means, othg
than any contractual advan{ Must meet Must meet | N/A N/A Form EINi 1.3.3

payments to meehe following
cashflow requirement:

requirement requirement
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Factor
1.4 EXPERIENCE
Criteria
Proposer
Sub-Factor . : e . Documentation
Requirement Joint Venture (existing or intended) Required
Single Entity | All members Each At least one
combined member member
1.4.1 General Experience under Information
Experience System contracts in the role o
prime  supplier, manageme| Must meet Must meet
contractoy JV  member, or | requirement N/A requirement N/A Form EXR1.4.1
subcontractor for at least the Ig
five [5] years prior to the
applications submission deadling
1.4.2 Specific Participation as a prime supplig Must meethe
Experience management  contractor, I following
member, sulzontractor, must requirement
demonstrate a minimum &fe 05 | Must meet Must meet quir Form EXP1.4.2
. : . . N/A [specify any key
years of experience in softwa| requirement requirements ;
requirement to
development for reputabl
. . be met by one
government, public, or privat member]
sectors
5 For contracts under which tiRroposeparticipated as a joint venture member or-sahtractor, only throposed s s har e, by value, and

responsibilities shall be considered to meet this requirement.
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Letter of Proposal Technical Part

INSTRUCTIONS TEROPOSER: DELETE THIS BOX ONCE YOU HAVE COMPLETED
THE DOCUMENT

TheProposemust prepare this Letter &froposalon stationery with its letterhead clearly
showing théProposed s compl et e name and business

Note All italicized text is to helfProposes in preparing thigorm.

Date of thisProposabubmission[insertdate (as day, month and year) Bfoposal
submission

RFPNo.: [insertnumber of RFP proces$

Alternative No.;[insertidentification No if this is aProposalfor an alternative otherwise
statehnot aplplicabl eo

We, the undersignedieclare that:

To: [insert complete name dPurchaset

(a) No reservations: We have examined and have no reservations taetpeest for
proposalsdocument including Addenda issued in accordance with Instructions to
Proposes (TP 8);

(b) Eligibility : We meetthe eligibility requirements and have no conflict of interest in
accordance withT P 4;

(c) ProposatSecuring Declaration:We havenotbeen suspended nor declared ineligible
by thePurchasebased on execution ofRroposalSecuring Declaratioor Proposal
Securing Declaratiom thePurchasdy €ountryin accordance withT P 4.7;

(d) Sexual Exploitation and Abuse (SEA) and/or Sexual Harassment (SH)select the
appropriate option from (i) to (v) below and delete the others. In case of JV members and/or
subcontractors, indicate the status of disqualification by the Bank of each JV member
and/or subcontractor]

We, including any of our subcontractors:

(i) [have not beerubject to disqualification by the Bank for noompliance with SEA/
SH obligations.]

(i)  [are subject to disqualification by the Bank for noompliance with SEA/ SH
obligations.]

(i)  [had beersubject to disqualification by the Bank for noompliance with SEA/ SH
obligations,and were removed from the disqualification list. An arbitral award on
the disqualification case has been made in our favor.]
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(e) Conformity: We offer to provide design, supply and installation services in

conformity with therequest for proposatdocumentf the following: jnsert a brief
description of the IS Design, Supply and Installation Serjices

() Proposal Validity: Our Proposakhall bevalid until [insert day, month and year in

accordance withTP 19.1], and it shall remain binding upon us and may be accepted

at any time before the expiration of that period

(g) Performance Security: If our Proposalis accepted, we commit to obtain a
Performance Security in accordance withrénguest for proposatfocument

(h) One Proposal Per Proposer. We are not submitting any oth@roposals) as an
individual Proposerand we are not participating in any otlifoposals) as a Joint
Venture membey and meet the requirements GfP 4.3, other than alternative
Proposad submitted in accordance withP 13;

(i) Suspension and DebarmentWe, along with any of our subcontractors, suppliers,

consultants, manufacturers, or service providers for any part of the contract, are not
subject to, and not controlled by any entity or individual that is subject to, a temporary
suspension or a debarmémposed by the World Bank Group or a debarment imposed
by the World Bank Group in accordance with the Agreement for Mutual Enforcement
of Debarment Decisions between the World Bank and other development banks.

Further, we are notneligible under thePurchaser sCountry laws or official
regulations or pursuant to a decision of the United Nations Security Council;

() State-owned enterprise or institution: [select the appropriate option and delete the
other. We are not a statewned enterprise or institutiod We are a stat®wned

enterprise or institution but meet the requirementsiafP 4.6);

(k) Commissions, gratuities and feesWe have paid, or will pay the following
commissions, gratuities, or fees with respect tgptiseuremenprocess or execution
of the Contractfinsert complete name of each Recipient, its full address, the reason
for which each commission or gratuity was paid and the amount and currency of

each such commission or gratuity

Name of Recipient Address

Reason

Amount

[Tf none has been

p a i ndne dor

i s

t o

be

pai d,

(D Binding Contract: We understand that thiBroposal together with your written
acceptance thereof included in ydwetter of Acceptancgeshall constitute a binding
contract between us, until a formal contract is prepared and executed,;

nc
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(m)Not Bound to Accept: We understand that you are not bound to accept the lowest
evaluated codProposalthe Most Advantageouwroposabr any otheProposathat
you may receive; and

(n) Fraud and Corruption: We hereby certify that we have taken steps to ensure that no
person acting for us or on our behalf engageny type ofraud and Grruption.

Name of théProposer*[insertcomplete name of thBroposet

Name of the person duly authorized to signRheposabn behalf of thdroposer** [insert
complete name of person duly authorized to sign Breposa]

Title of the person signing tHeroposal[insertcomplete title of the person signing the
Proposa]

Signature of the person named abquasertsignature of person whose name and capacity
are shown above

Date signedinsertnumber] day of[insertmonth], [insertyear

*: In the case of thBroposakubmitted by joint venture specify the name of the Joint Venture as
Proposer

**: Person signing th&@roposakhall have the power of attorney given by Ereposeto be attached
with the Proposal
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FORM ELI 1.1.1- PROPOSERINFORMATION FORM

[Note TheProposershall fill in this Form in accordance with the instructions indicated
below. No alterations to its format shall be permitted and no substitutions shall be
accepted.]

Date:[insert date (as day, month and year) Bfoposalsubmissiof
RFPNo.: [insert number ofRequest for Proposalgroces$

Alternative No. [insertidentification No if this is aProposalfor an alternative]
otherwisestatd not applicabl eo

Page of pages

1. Proposed Name [insertProposeb s | e glal name

2. In case of JV, legal name of each memfiesert legal name of each member
in JV]

3. Proposeb actual or intended country of registratifinsert actual or intended
country of registration

4. Proposed s Yy e ar o finsertlergposebtsr aytelaorn :o]f r egi s

5. Proposeb s Addr ess i n {inceutRroposgd so fl ergeagli sa
in country of registration

6. Proposeb s Aut hori zed Representative 1In

Name:insertAut hori zed Replesentativebds n
Address]insert AuthorizedRe pr esent atffi veds Addr es g

Telephone/Fax numberfgnsertAut hori zed Representat
numberg

Email AddressfinsertAut hori zed Represdntati vedqd

7.  Attached are copies of original document§cbieck the box(es) of the
attached original documents]

~

A Articles of Incorporation (or equivalent documents of constitution or
association), and/or documents of registratiotined legal entity named
above, in accordance wifiP4.4.

A Incase of JV, letter of intent to form JV or JV agreement, in accordance with
ITPA4.1.

In case of statewned enterprise or institution, in accordance With4.6
documents establishing:

p>3]

1 Legal and financial autonomy
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8.

1 Operation under commercial law

1 Establishing that thBroposers not under the supervision of the Purchaser
Included are the organizational chart, a list of Board of Directors, and the

beneficial ownership.[The successfuProposer shall provide additional

information on beneficial ownership, using the Beneficial Ownership Disclosure

Form.]
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FOrRM ELI 1.1.2 PROPOSER®B JV MEMBERS
| NFORMATION FORM

[The Proposershall fill in this Form in accordance with the instructions indicated below.

The following table shall be filled in for tiroposerand for each member of a Joint
Venturé.

Date:[insert date (as day, month and year) Bfoposalsubmissior
RFPNo.: [insert number ofRequest for Proposalgroces$

Alternative No. [insertidentification No if this is aProposalfor an alternative
otherwise statd not apJpl i cabl eo

Page of_ pages

1. Proposed s NfnsedProposedbs | eglal name

2. Proposed s JV MemblnseddVods ndenmber] | egal

3. Proposeb s JV Member 6s c dinserttJrvyd so fMeméd gir ¢
registration|

4. Proposedb s JV Member 0s finceat 1J V O $§ Me b s
registration]

5 Proposeds JV Memberds | egal addfneest 9 V {
Member legal address in country of registratipn

6. Proposebs JV Member 6s authorized repre
Name:insertname of JVO6s Meeprésentatvput hori zed
Addressfinsetaddr ess of JV6és Membelr aut hor

Telephone/Fax numberfinsertt el ephone/ fax numbers
representative

Email Addressfinserte mai | addr ess of Jrapiesentdihvde mb ¢
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7. Attached are copies of original documentgabfeck the box(es) of the attached
original documents]

A Articles of Incorporation (or equivalent documents of constitution or association), an
registration documents of thegal entity named above, in accordance Wigd.4.

A In case of a statewned enterprise or institution, documents establishing legal and
financial autonomy, operation in accordance with commercial law, and they are not
the supervision of the Purchaser in accordancelWi?i4.6.

8. Included are the organizational chart, a list of Board of Directors, and the beneficial
ownership][ The successfitroposershall provide additional information on beneficial
ownership for each JV member using the Beneficial Ownership Disclosure Form.]
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FORM CONT 2- HISTORICAL CONTRACT NON-
PERFORMANCE, PENDING LITIGATION AND LITIGATION
HISTORY
In case a prequalification process was conducted this form should be used only if the
information submitted at the time of prequalification requires updating
Proposed s L e g dihsertNPeoposed s L e g & | Name
Date: [insert datg
JV member Legal Nameinsert JV MemberLegal Namé
RFPNo.: [insert RFP numbeij
Page of pages

Non-Performed Contracts in accordance with Section I, Evaluation and Qualification
Criteria

A Contract norperformance did not occur sinc&Ianuanjinsert year]specified in Sectig
[, Evaluation andQualification Criteria, Sut-actorl.2.1.

A Contract(s) not performedince ¥ January[insert year] specified in Section |
Evaluation and Qualification Criteria, requiremér.1

Year Non- Contract Identification Total Contract
performed Amount
portion of (current value,

contract currency,
exchange rate
and US$
equivalent)
[insert [insert amouni Contract Identificationfindicate complete [insert amoun
yeai and contract name/ number, and any other

percentage | identification]
Name of Employerfinsert full name]
Address of Employefinsert street/city/country

Reason(s) for nonperformangedicate main
reason(3]

Pending Litigation, in accordance with SectionENaluation and QualificatioGriteria

A No pendinditigation in accordance witBubFactor1.2.3.
A Pending litigation in accordance wiubFactorl.2.3 as indicated below.
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Year of | Amountin Contract Identification Total
dispute dispute Contract
(currency) Amount
(currency),
USD
Equivalent
(exchange
rate)
[specify [specify Contract Identificationfinsert Contract I1D] [specify  total
yea amount  and| Name of Employerfinsert Name of Employdr | contract amount
currency é?ndg;f;se ' of Employer: [insert Address of E‘JnSdD e%“&ggﬁ’t
and exchange
Matter in disputefdescribeMatter of disputé rate]
Party who initiated the disputgspecify Initiator
of disputg
Status of disputgspecifyStatus of dispute
[specify [specify Contract Identificationfinsert Contract 1D] [specify total
yeaq amount  and| Name of Employerfinsert Name of Employer | contract amount
currency éﬂ}d;r(z)syz | of Employer: [insert Address of 3nSdD e%uurirve;}g’t
and exchange
Matter in disputefdescribeMatter of disputé rate]

Party who initiated the disputgspecify Initiator
of disputg
Status of disputgspecifyStatus of dispute

Litigation Historyin accordance with Section IEvaluation and Qualification Criteri

~

A No Litigation Historyin accordance witBub-Factorl.2.4.
A Litigation Historyin accordance witBubFactorl.2.4 as indicated below.
Year of Outcome as Contract Identification Total Contract
award percentage Amount
of Net Worth (currency),
usD
Equivalent
(exchange
rate)
[specify [specify Contract Identificationfinsert Contract I1D] [specify  total
yeaf percentage off Name of Employerfinsert Name of Employef | contract amount
net wortH . and currency,
Address of Employer: [insert Address of .
USD equivalent
Employef
and exchange

rate]
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FORM CONT 3

SEXUAL EXPLOITATION AND ABUSE (SEA) AND/OR
SEXUAL HARASSMENT PERFORMANCE DECLARATION

[ The following table shall be filled in by tReoposer each member of a Joint Venture and each
subcontractor proposed by tReoposet

Proposed s  N[msarefull name]
Date:[insert day, month, year]
Joint Venture Member firsertfollmam8lubcont r a
RFPNo. and titlefinsert RFPnumber and title]
Pagdinsert page numbedf [insert total numberpages

SEA and/or SH Declaration

in accordance with Section lll, Qualification Criteria, and Requirements

We:

I

(a) have not been subject to disqualification by the Bank focompliance with SEA/ SH obligatia
(b) are subject to disqualification by the Bank for4ssompliance with SEA/ SH obligations

(c) had been subject to disqualification by the Bank forgmnpliance with SEA/ SH obligations, ¢

were removed from the disqualificatidist. An arbitral award on the disqualification case
been made in our favor.

>t >

[If (c) above is applicableattach evidence of an arbitral award reversing the findings on the issue
underlying the disqualification.]
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FORM EXP 1.4.1- GENERAL EXPERIENCE

Proposed s L e g afinseNPaopesed s L e g fl Name
Date: [insert Date]

JV Member Legal Namefinsert JV MemberLegal Namé

RFPNo.: [insert RFP numbei

Page of pages
rtin .
Start Ending T
g Month / Contract Identification Role of
Month | “y o | Years Proposer
/ Year *
[insert [insert [insert | Contract namdinsert Name of Contraci [describe
month /| monith / numbe Brief Description of the Information System perform role of
yeai yeai r of by theProposer[describelnformation Systen Proposer
yearg y P Y under the
Name of Purchasefinsert Name of Purchasef contraci
Address{insert Address of Purchasef
[insert [insert [insert | Contract namdinsert Name of Contraci [describe
month /| month / numbe Brief Description of the Information System perform role of
yeai yeaq r of by theProposer[describelnformation Systeni Proposer
yearg Y P Y under the
Name of Purchaselinsert Name of Purchaset contraci
Address{insert Address of Purchaser
[insert [insert [insert | Contract namdinsert Name of Contraci [describe
month /| month / numbe Brief Description of the Information System perform role of
yeai yeaq rof by theProposer[describelnformation Systeni Proposer
yearg y P Y under the
Name of Purchasefinsert Name of Purchaset contraci
Address{insert Address of Purchasef
[insert [insert [insert | Contract namdinsert Name of Contraci [describe
month /| month / numbe Brief Description of the Information System perform role of
yeaf yeai r of by theProposer[describelnformation Systen Proposer
yearg y P y under the
Name of Purchasefinsert Name of Purchasef contraci
Address{insert Address of Purchasef

*List calendar year for years with contracts with at least nine (9) months activity per year
starting with the earliest year
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FORM EXP 1.4.2- SPECIFIC EXPERIENCE

Proposed s L e g afinseNPaopesed s L e g fl Name
Date: [insert Date]

JV Member Legal Namefinsert JV MemberLegal Namé

RFPNo.: [insert RFP numbei

Page of pages
Similar Contract Number: _ of Information
required.
Contract Identification [insert Contract ID]
Award date [insert Date ofAward
Completion date [insert Date ofCompletion
Role in Contract
Prime Management | Subcontracto
Supplier Contractor

Total contract amount

If member in a JV or subcontract
specify participation of totakontract
amount

Purchaser 6s Name:

Address:
Telephone/fax number:
E-mail:
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FORM EXP 1.4.2(CONT.)- SPECIFIC EXPERIENCE (CONT.)

Proposed s L e g afinseNPaopesed s L e g fl Name

Date: [insert Date]

JV Member Legal Namefinsert JV MemberLegal Namé

RFPNo.: [insert RFP numbei

Page of pages

Similar Contract No. [insert specific
number] of [inserttotal number of
contractg required

Information

Description of the similarity i
accordance with Subactor 1.4.2 of
Section Il

Amount

[insert contract amount and currency an
USD equivalent and exchange rdte

Geographical Scope

[describegeographic scope of the users of
information systenp

Functional Scope

[describe the functionalities provided byhe
information systenr

Methods/Technology [describemethodologies and technologies ug
to implement the information systgm
Key Activities [describe the key activities of theéProposer

under the contradt
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FORM CCC- SUMMARY SHEET: CURRENT CONTRACT
COMMITMENTS /WORK IN PROGRESS

[Proposes and each partner to a Joint Venture should provide information on their

current commitments on all contracts that have been awarded, or for which a letter of
intent or acceptance has been received, or for contracts approaching completion, but for

which an unqualified, full completion certificate has yet to be isgued.

Proposed s L e g afinseNPaopesed s L e g fl Name
Date: [insert Date]
JV Member Legal Namefinsert JV MemberLegal Namé
RFPNo.: [insert RFP numbei
Page of
Name of contract | Purchaser, Value of Estimated Average monthly
contact outstanding completion date |invoicing over las
address/tel./fax | Information six months
System (current (US$
US$equivalent) equivalentmonth)
1. [insert Name (¢[insert Name of [insert Total | [insert  Estimated [insert Average
Contracf Purchaser, Outstanding completion datg monthly invoices ir
contact addresg Contract Value of usD equivalen
telephone / fa)the information and exchange rate]
numbei system in USO
equivalent and
exchange rate]
2. [insert Name ¢[insert Name of [insert Total | [insert  Estimated [insert Average
Contracf Purchaser, Outstanding completion datg monthly invoices ir
contact address Contract Value of USD equivalen
telephone [/ fa)the information and exchange rate]
number system in USDO
equivalent and
exchange rate]
3. [insert Name ¢ [insert Name of [insert Total | [insert  Estimated [insert Average
Contracf Purchaser, Outstanding completion datg monthly invoices ir
contact addresg Contract Value of usD equivalen
telephone / fa)the information and exchange rate]
numbei system in USO
equivalent and

exchange rate]

pages
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FORM FIN 1.3.1- FINANCIAL SITUATION : HISTORICAL
FINANCIAL PERFORMANCE

To be completed by theroposeand, if JV, by each member
Proposed s L e g afinseNPaopesed s L e g fl Name
Date: [insert Date]
JV Member Legal Namefinsert JV MemberLegal Namég
RFPNo.: [insert RFP numbei

Page of pages
Financial Historic information for previous [insert numbei] years
information in (Ussequivalent in 000s)
USS$ equivalent
Year 1 Year 2 Year 3 Year Year n Avg. Avg.
Ratio

Information from Balance Sheet

Total Assets
(TA)
Total

Liabilities
(Ty)

Net Worth
(NW)
Current Assets
(CA)
Current
Liabilities
(CY)

Information from Income Statement

Total Revenue
(TR)

Profits Before
Taxes (PBT)

Attached are copies of financial statements (balance sheets, including all related notes, and
income statements) for the years required alooveplying with the following conditions:

(a) Must reflect the financial situation of tReoposeor member to a JV, and not sister
or parent companies

(b) Historic financial statements must be audited by a certified accountant

(c) Historic financialstatements must be complete, including all notes to the financial
statements
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(d) Historic financial statements must correspond to accounting periods already
completed and audited (no statements for partial periods shall be requested or
accepted)
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FORM FIN 1.3.2- AVERAGE ANNUAL TURNOVER

[To be completed by theroposerand, if JV, by each membgr
Proposed s L e g afinseNPaopesed s L e g fl Name
Date: [insert Dat¢]
JV Member Legal Namefinsert JV MemberLegal Namé
RFPNo.: [insert RFP numbeij

Page of pages
Annual turnover data (applicable activities only)
Year Amount and Currency US$ equivalent

insertyear] [insertamount and currency [insert amount in USD
equivalent and exchang
rate]

linsertyeal] [insert amountand currency [insert amount in USD
equivalent and exchang
rate]

linsertyear] [insert amount and currency [insert amount in USD
equivalent and exchang
rate]

linsertyear] [insert amount and currency [insert amount in USD
equivalent and exchange
rate]

linsertyear] [insert amount and currency [insert amount in USD
equivalent and exchang
rate]

linsertyear [insert amount and currency [insert amount in USD
equivalent and exchang
rate]

*Average [insertamountand currency [insert amount in USD

Annual equivalent and exchang

Turnover rate]

*Average annual turnover calculated as total certified payments received for work in
progress or completed, divided by the number of years specified in Section Ill, Evaluation
and Qualification Criteria, Subactorl.3.2.
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FORM FIN 1.3.3 FINANCIAL RESOURCES

To be completed by tliRroposerand, if JV, by each member
Proposed s L e g afinseNPaopesed s L e g fl Name
Date: [insert Dat¢]
JV Member Legal Namefinsert JV MemberLegal Namé
RFPNo.: [insert RFP numbeij
Page of pages

Specify proposed sources of financing, such as liquid assets, unencumbered real assets, lines
of credit, and other financial means, net of current commitments, available to meet the total
cash flow demands of the subject contract or contracts as indic&edtion Ill, Evaluation

and Qualification Criteria

Source of financing Amount (US$ equivalent)

1. [describetype and source ddvailablefinancing] [insert amount of available
financing in uUsD
equivalent and exchang
rate)

2. [describetype and source ddvailablefinancing] [insert amount of availableg
financing in uUsD
equivalent and exchang
rate]

3. [describetype and source ddvailablefinancing] [insert amount of available
financing in usD
equivalent and exchang
rate]

4. [describetype and source ddvailablefinancing] [insert amount of available
financing in UsD
equivalent and exchang
rate)
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PERSONNEL CAPABILITIES - KEY PERSONNEL

To be completed by tiRroposerand, if JV, by each member
Proposed s L e g afinseNPaopesed s L e g fl Name
Date: [insert Dat¢]
JV Member Legal Namefinsert JV MemberLegal Namé
RFPNo.: [insert RFP numbeij
Page of pages

Proposes should provide the names and details of the suitably qualified Personnel to perform
the Contract. The data on their experience should be supplied using the Fo2rbRlBR
for each candidate.

Key Personnel

1. Title of position: [insert Title of position / role in tearh

Name of candidatefinsert Name of Candidatp

Duration off [insertthe whole period (start and end dates) for which t
appointment: position will be engaged

Time [insert the number of days/week/months/ that has bg
commitment: fol scheduled for this position
this position:

Expected timq[insertthe expected time schedule for this position (e.g. att
schedule for thi{ high level Gantt chark
position:

2. Title of position: [insert Title of position / role in tearh

Name of candidatefinsert Name of Candidatp

Duration off [insertthe whole period (start and end dates) for which t
appointment: position will be engaged

Time [insert the number of days/week/months/ that has be
commitment: fol scheduled for this position
this position:

Expected timq[insertthe expected time schedule for this position (e.g. att
schedule for thi{ high level Gantt chark
position:




Section IVi ProposaForms 92

3. Title of position: Cyber security Expert/s
[Include as required]

Name of candidatefinsert Name of Candidatp

Duration off [insertthe whole period (start and end dates) for which t
appointment: position will be engaged

Time [insert the number of days/week/months/ that has bg
commitment: fol scheduled for this position
this position:

Expected timg[insertthe expected time schedule for this position (e.g. att
schedule for thi{ high level Gantt chark
position:
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Candidate Summary
To be completed by tliRroposerand, if JV, by each member
Proposed s L e g afinseNPaopesed s L e g dl Name
Date: [insert Dat¢]
JV Member Legal Namefinsert JV MemberLegal Namé
RFPNo.: [insert RFP numbeij
Page of pages

Position [insert Title of Positior] Prime Alternate

Candidate |Name of candidate [insert Name| Date of birth[insert Date of Birth]|
information | Candidatg

Professional qualificationfglescribeProfessional qualification$

Present Name of Employefinsert Name of Present Employgr
employment

Address of Employeiinsert Address of Present Employer

Telephondinsert Telephoneof Contaci | Contact (manager / personnel offic
[insert Nam€

Fax[insert fax of Contact email[insert email of Contaci

Job title of candidatdinsert Job Title Years with present Employédinsert
Candidatg Number of yeary

Summarize professional experience over the last twenty years, in reverse chronological
order. Indicatgarticular technical and managerial experience relevant to the project.

From To Company/Project/ Position/Relevant technical and management ex

[insert |[insert |[describeexperience relevant to the proposed Contract unde
yeal] yeai] RFP]

[insert |[insert |[describeexperience relevant to the proposed Contract unde
yeai] yeai] RFP]

[insert |[insert |[describeexperience relevant to the proposed Contract unde
yeai] yeal] RFP]

[insert |[insert |[describeexperience relevant to the proposed Contract unde
yeai] yeal] RFP]
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CODE OF CONDUCT FOR SUPPLIER 3 PERSONNEL FORM

Note to thePurchaser

The following minimum requirements shall not beodified ThePurchasermay
add additional requirements to address identified issuafprmed by relevani
environmental and social assessment.

Delete this Box prior to issuance of tieequest for Proposaldocument.

Note to theProposer.

The minimum content of the Code of Conduct form as set out by theurchaser
shall not be substantially modified However, théProposemay add requirement
as appropriate, including to take into account Conspetific issues/risks.

TheProposeshall initial and submit the Code of Conduct form as part pfigosal

CODE OF CONDUCT FORSUPPLIERO S PERSONNEL

We are théSupplier [enter name oBuppliet. We have signed a contract widnfer name
of Purchase} for [enter description of thinformation Systein The Information System
will be supplied to andnstalledat [enter theProject Sitds]. Our contract requires us to
implement measures to address environmental and social risks

This Code of Conduct identifies the behavior that we require 8amp p | Pergonnéls
employedn the execution ofhe Contracat theProjectSite's.

Our workplace is an environment where unsafe, offensive, abusive or violent behavior will
not be tolerated and where all persons should feel comfor@biag issues or concerns
without fear of retaliation.
REQUIRED CONDUCT
Supplieis Personneemployedn the execution ofhe Contractt the Project Site/&hall:

1. carry out his/her duties competently and diligently;

2. comply with this Code of Conduct and all applicable laws, regulations and other
requirements, including requiremeitasprotect the health, safety and wiedling of
otherSupplied Bersonnel and any other person;

3. maintain a safe working environment including by:
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a. ensuring that workplaces, machinery, equipment and processes under each
persondés control are safe and without

b. wearing required personal protective equipment;

C. using appropriate measures relatingckeemical, physical and biological
substances and agenasd

d. following applicable emergency operating procedures.

4. reportwork situations that he/she believes are not safe or healthy and remove
himself/herself from a work situation which he/she reasonably believes presents an
imminent and serious danger to his/her life or health;

5. treat other people with respect, and not discriminate aggoastfic groups such as
women, people with disabilities, migrant workers or children;

6. not engagein any form of sexual harassment includingwelcome sexual
advances, requests for sexual favors, and other verbal or physical conduct of a
sexual nature with othé& u p p lor Perrchasgy Bersonnel

7. not engage in Sexual Exploitation, which means any actual or attempted abuse of
position of vulnerability, differential power or trust, for sexual purposes, including,
but not limited to, profiting monetarily, socially or politically from the sexual
exploitation of another

8. not engage inn Sexual Abuse,which means the actual or threatened physical
intrusion of a sexual nature, whether by force or under unequal or coercive
conditions;

9. not engage in any form of sexual activity with individuals under the age of 18,
except in case of prexisting marriage;

10.complete relevant training courses that will be provided related to the
environmental and social aspects of the Contract, including on health and safety
matters, and Sexual Exploitation and Abuse, and Sexual Harassment (SH);

11. report violations of this Code of Conduct; and

12.not retaliate against any person who reports violations of this Code of Conduct,
whether to us or thBurchaseror who makes use of tlggievance mechanism for
Supplied Bersonnebr t he projectds Grievance Redre

RAISING CONCERNS

If any person observes behavior that he/she believes may represent a violation of this Code
of Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly.
This can be done in either of the following ways:

1. Contact gnter name of th&uppliebs Soci al Expert with rele
handling sexual exploitation, sexual abuse and sexual harassment cases, or if such
person is not required under the Contract, another individual designated by the
Supplierto handle these mattgns writing at this address [ ] or by telephone at [ ]
orinpersonat|[ ];or
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2. Call[ ] toreach th&upplied s h @ftady)iamd éeave a message.

The personbdés identity wil!/| be kept confident
by the country law. Anonymous complaints or allegations may also be submitted and will

be given all due and appropriate consideration. We take seriously allsrepqadssible

misconduct and will investigate and take appropriate actide. will provide warm

referrals to service providers that may help support the pedsorxperienced the alleged

incident as appropriate.

There will be no retaliation against any person who raises a concern in good faith about
any behavior prohibited by this Code of Conduct. Such retaliation would be a violation of
this Code of Conduct.

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT

Any violation of this Code of Conduct iie S u p p | Personn&hsay result in serious
consequences, up to and including termination and possible referral to legal authorities.

FORS UP P L | FERSONNEL:

| have received a copy of this Code of Conduct written in a language that | comprehend. |
understand that if | have any questions about this Code of Conduct, | can centect |
name ofSupplie6 s ¢ o nt @)with regbeeant exparieng¢eequesting an explanation.

Name ofS u p p |Personnélgsert namg

Signature:

Date: (day month year)insert datg
Countersignature of authorized representative oStiyplier
Signature:

Date: (day month year)insert datg

ATTACHMENT 1: Behaviors constituting SEA and behavioanstituting SH
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ATTACHMENT 1 TO THE CODE OF CONDUCT FORM

BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA)
AND BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH)

The following norexhaustive list is intended to illustrate types of prohibited behaviors.
(1) Examples of sexual exploitation and abusiaclude, but are not limited to:

1 A Su p p |IPersonnélslls a member of the community that he/she can get them
jobs related to thprojectsite in exchange for sex.

1 A Su p p | Fersonn&lmpes, or otherwise sexually assaults a member of the
community.

1 A Su p p |Personnéldenies a person access to Breject Site/ainless he/she
performs a sexual favor.

1T ASu p p |Personnélslls a person applying for employment under the Contract
that he/she will only hire him/her if he/she has sex with him/her.

(2) Examples of sexual harassmenh a work context

1T ASu p p IPersomnétemment on the appearance of anogher p p |Pérsomnél s
(either positive or negative) and sexual desirability.

1 When aSu p p | Remsanr@elcomplains about comments made by another
Su p p | Pesan@ekon his/her appearance, the oth&ru p p | Persanmidek
comment that he/she is fAasking for ito be

1 Unwelcome touching of 8 u p p |IPersmnébsPurchasdy Bersonneby another
Su p p |Persomnél s

1 A Su p p | Hersonnltells anotherS u p p | Rersonnilthat he/she will get
him/her a salary raise, or promotion if he/she sends him/her naked photographs of
himself/herself.
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TECHNICAL CAPABILITIES

[Note To be completed by tiroposerand, if JV, by each member
Proposed s L e g afinseNPaopesed s L e g fl Name
Date: [insert Dat¢]
JV Member Legal Namefinsert JV MemberLegal Namé
RFPNo.: [insert RFP numbeij
Page of

pages

The Proposershall provide adequate information to demonstrate clearly that it has the
technical capability to meet the requirements for the Information SystémProposer
should summarize important certifications, proprietary methodologies, and/or specialized
technologies that th€roposerproposes to utilize in the execution of the Contract or

Contracts.
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M ANUFACTURER 8 AUTHORIZATION

[Note This authorization should be written on the letterhead of the Manufacturer and be signed
by a person with the propauthority to sign documents that are binding on the
Manufacturetr}

Invitation for Proposas Title and No.:[Purchaserinsert: RFP Title and Numberi]

To: [Purchaserinsert: Pur chaser 6s Offi cer tAathorizatorgdi ve t he

WHEREAS] insert: Name of Manufacturer] who are official producers ¢insert: items

of supply by Manufacturer] and having production facilities gtinsert: address of
Manufacturer] do hereby authoriZensert: name ofProposeror Joint Venture] located

at[ insert: address oProposeror Joint Venture] ( her e i n rbpossir), ttoh es uib mi t
a proposaland subsequently negotiate and sign a Contract with you for resale of the
following Products produced by us:

We hereby confirm that, in case theguest for proposals processults in a Contract
between you and tHeroposerthe abovdisted products will come with our full standard
warranty.

Name[insert: Name ofOfficer] in the capacity ofinsert: Title of Officer]

Signed

Duly authorized to sign the authorization for and on behalf[ ahsert: Name of
Manufacturer ]

Dated thif insert: ordinal ] day of [ insert: month], [ insert: year].
[add Corporate Seal (where appropriate)]
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SUBCONTRACTOR (8 AGREEMENT

Note This agreement should be written on the letterhead of the Subcontractor and be signed by
a person with the proper authority to sign documents that are binding on the
Subcontractor.

Invitation for Proposas Title and No.:[Purchaserinsert: RFP Title and Numberi]
To: [Purchaserinsert: Pur chaser 6s Of ficer t Agreemeatei ve t he

WHEREAS] insert: Name of Subcontractof, having head offices &insert: address of
Subcontractor], have been informed byinsert: name ofProposeror Joint Venture]

located af insert: address oProposeror Joint Venture] ( her ei n ®fogosr ), t he 0
that it will submit aproposalin which[ insert: Name of Subcontractof will provide [

insert: items of supply or services provided by the SubcontragtoWe hereby commit

to provide the above named items, in the instance thRrtdposals awarded the Contract.

Name[insert: Name ofOfficer] in the capacity ofinsert: Title of Officer]
Signed

Duly authorized to sign the authorization for and on behalf[iokert: Name of
Subcontractof

Dated thid insert: ordinal ] day of [ insert: month], [ insert: year].
[add Corporate Seal (where appropriate)]
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List of Proposed Subcontractors

Item Proposed Subcontracto Place of Registration &
Quialifications
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INTELLECTUAL PROPERTY FORMS

Notes toProposers on working with the Intellectual Property Forms

In accordance withiTP 11.1(j), Proposes must submit, as part of th@roposas,
lists of all the Software included in tpeoposahssigned to ond the following categories:
(a) System GeneralPurpose, or Apication Software; If) Standardr Custom Software
(c) Proprietary or Open SourcProposes must also submit a list of all Custom Materials.
These categorizations are needed to support the Intellectual Property in the GCC and SCC.
The Proposemust also include theext of the software licenses for the software titles

proposed.
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Software List

(select one peitle) (select one per| (select one peitle)

title)
Title System | General | Application/Standard| Custom | Proprietary Open
Purpose Source

[insert Title]

[insert Title]

[insert Title]

[insertTitle]

[insert Title]

[insert Title]

Attachments. Proposed Software Licenses
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List of Custom Materials

Custom Materials

[insert Title and descriptioh

[insert Title and descriptioh

[insert Title and descriptior]

[insert Title and descriptioh

[insert Title and descriptioh




Section IVi ProposaForms 105

CONFORMANCE OF INFORMATION SYSTEM
M ATERIALS
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Format of the TechnicalProposal

In accordance withITP 16.2, the documentary evidence of conformity of the
Information System to theequest for proposatlocumens includes (but is not restricted to):

(@. TheProposedbs Prel i minary Project Pl an, i ncl ud
specified in thePDS ITP 16.2. The Preliminary Project Plan should also state the
Proposed s assessment of the major responsi bi
involved third parties in System supply and installation, as well astbposed s
proposed means for coordinating activities by each of the involved parties to avoid
delays or interference.

(b). A written confirmation by thd’roposetthat, if awarded the Contract, it shall accept
responsibility for successful integration and interoperability of all the proposed
Information Technologies included in the System, as further specified in the Technical
Requirements.

(c). Itemby-ltem Commentary on the Technical Requirements demonstrating the
substantial responsiveness of the overall design of the System and the individual
Information Technologies, Goods, and Services offered to those Technical
Requirements.

In demonstrating the responsiveness of gteposal the Proposermust use the

Technical Responsiveness Checklist (Format). Failure to do so increases significantly

the risk that theProposed s T e cPhoposatwdl Ibe declared technically nen
responsive. Among other things, the checklist should contain explicitr@i@ssnces

to the relevant pages in supporting materials includedPituposed s Tec hni ca
Proposal

Note The Technical Requirements are voiced as requirements @&upelierand/or the
System TheProposed s response must provide clear e
to assess the credibility of the respons:e
to convey the credibility of the response. Rreposershould indicatehati and to
the greatest extent practi¢dahowthe Proposewould comply with the requirements if
awarded the contract. Whenever the technical requirements relate to satdire(
existing products (e.g., hardware or software), the features should be described and the
relevant product literature referenced. When the technical requirements relate to
professional services (e.g., analysis, configuration, integration, trairtiny),seme
effort should be expended to describe how they would be rendered just a
commitment to perform the [caindpaste] requirement. Whenever a technical
requirement is for the Supplier to provide certifications, copies of these certifications
must be included in the Technidatoposal

Note: As required in PDS 11.2 (j), include method statement, management strategies and
implementation plans and innovations, to manage cyber security risks.
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Note: TheManuf actureds Authorizations (and any
included in Attachment ZPfoposeQualifications), in accordance with ahicdP 15.

Note: As a matter of practice, the contract cannot be awarde@top@mserhose Technical
Proposaldeviates (materially) from the Technical Requireméntsy any Technical
Requirement Such deviations include omissions (e.g.,-regponses) and responses
that do not meet or exceed the requirement. Extreme care must be exercised in the
preparation and presentation of the responses to all the Technical Requirements.

(d).  Supporting materials to underpin the Ilt&yritem Commentary on the Technical
Requirements (e.g., product literature, wAptgers, narrative descriptions of technical
approaches to be employed, etc.). In the interest of tiprelyosalevaluation and
contract award?roposes are encouraged not to overload the supporting materials with
documents that do not directly address th

(e). Any separate and enforceable contract(s) for Recurrent Cost items whRIDSHEP
17.2 requiredProposes topropose

Note: To facilitateproposalkevaluation and contract awaifoposes encouraged to provide
electronic copies of their Technidaloposal preferably in a format that the evaluation
team can extract text from to facilitate greposactlarification process and to facilitate
the preparation of theroposaEvaluation Report.
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Technical Responsiveness Checklist (Format)

Tech. Technical Requirement:
quuwe. [ insert: abbreviated description of Requiremeht
Proposed s t echni cal reasons supporting co

Proposeb s cross references to <Pwpopabrting

[Note to the Purchaser The Technical Responsiveness tables submittexhdlyProposer

can help structure t he .Rupartchlar,strerPérchaséreanh ni c a
append rows to each of theroposed submitted responsiveness tables to record the
Purchaserds assessment of t he -comphapde ofahec e, p
Proposeb sesponse to the specific Technical Requireniemtnc | udi ng t he Pur
rationale for its conclusion (including, as appropriate, clear indicatiohshe gaps in the

Proposeb sresponse/supporting documentation).These assessments can provide a
standardi zed presentation of the detailed un
of the responsiveness / roesponsiveness of tikeoposed chnical proposalTypically, the

detailed response/assessment tables would appear as an attachment Rwopiosal

Evaluation Report].
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FORM OF PROPOSAL SECURITY (BANK GUARANTEE)

[The bank shall fill in this Bank Guarantee Form in accordance with the instructions
indicated.]

[Guarantor letterhead or SWIFT identifier code]

Beneficiary: [Purchaser to insert ithame and addregs

RFPNo.: [Purchaser to insert referenaaumber for theRFP]

Alternative No: [Insert identification No if this is roposalfor an alternative]

Date: [Insert date of issug
PROPOSAL GUARANTEE No.: [Insert guarantee reference numbgr

We have been informed tHatsert name of theProposer which in the case of a joint venture

shall be the name of the joint venture (whether legally constituted or prospective) or the names

of all members thereoff her ei nafter called fAthe Applicant
Beneficiary itsproposal( her ei naf tPeoposab pl f ed fih finseetaneut i on
of Contrac] under Request fdProposad No.[inserthumber] ( A tRRRS ) .

Furthermore, we under st and Popgosstmust zesupmortedi ng t
by aProposabuarantee.

At the request of the Applicant, we as Guarantor, hereby irrevocably undertake to pay the
Beneficiary any sum or sums not exceeding in total an amouimtseft amount in figures

(insert amount inword9l upon recei pt by wus of t he Benef
supported by the Beneficiaryos statement ,
document accompanying tdemand, stating that either the Applicant:

(&) has withdrawn it$2roposalprior to theProposalvalidity expiry date set forth in the
Ap p | i cetendfRraposalor any extended date provided by &pplicant or

(b) having been notified of the acceptance ofFiteposaby the Beneficianprior to the
expiry date of théroposalalidity or any extension thereof provided by the Applicant
has failed to: (i) execute the Contract Agreement, if required, or (ii) furnish the
performance security, in accordance with the Instructiomyaposes (Pd) Tof t he
Benef irequestrfoy ghoposatiocument.

This guarantee will expire: (a) if the Applicant is the succe$sfyboserupon our receipt of

copies of the contract agreement signed byAii@icant and the Performance Security issued

to the Beneficiary in relation to such Contract Agreement(b) if the Applicant is not the
successfulProposer upon the earlier of (i) our I ece
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notification to the Applicant of the results of thexjuest for proposafrocess; or (ii) twenty
eight days after thexpiry dateof the Proposakalidity.

Consequently, any demand for payment under this guarantee must be received by us at the
office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010
Revision, ICC Publication No. 758.

[signature(s)]
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Letter of Proposal- Financial Part

INSTRUCTIONS TBROPOSER: DELETE THIS BOX ONCE YCHMAVE COMPLETED
THE DOCUMENT

TheProposermust prepare this Letter &froposalon stationery with its letterhead clear
showing theProposeb s compl et e name and business

Note All italicized text is to helfProposes in preparing this form.

Date of this Proposal submission [insert date (as day, month and year) Rrfoposal
submissioh

Request forProposalNo.: [insert identificatioth
Alternative No.: [insert identification No if this is Rroposalfor an alternativé

To: [insert complete name d?Purchaset

We, the undersigned, hereby submit the second part d?roposal the ProposalPrice and
Priced Activity ScheduleThis accompanies the Letterroposal Technical Part.

In submitting ouProposalwe make the following additional declarations:

(a) Proposal Validity : Our Proposalshall be validuntil [insert day, month and year in
accordance witHTP 19.1], and it shall remain binding upon us and may be accepted at
any timeon or before this date

(b) Total Price: The total price of ouProposalexcluding any discounts offered in iten) (
below is: [Insert one of the options below as appropriate]

[Option 1, in case of one lot:JTotal price is]insert the total price of thBroposalin
words and figures, indicating the various amounts and the respective curiencies

Or



Section IVi ProposaForms

112

[Option 2, in case of multiple lots(p) Total price of each lotr{sert the total price of

each lot in words and figures, indicating the various amounts and the respective

currencie$, and (b) Total price of all lots (sum of all lotsh$ert the total price of all
lots in words and figures, indicating the various amounts and the respective

currencie$,

(c) Discounts:The discounts offered and the methodology for their application are:

(i) The discounts offered areSpecify in detail each discount offejed

(i) The exact method of calculations to determine the net price after application of

discounts is shown belowSpecify in detail the method that shall be used to apply

the discounts

(d) Commissionsgratuitiesand fees:We have paid, or will pay the following

commissions, gratuities, or fees with respect tqtioeuremenprocess or execution of
the Contract:ihsert complete name of each Recipient, its full address, the reason for

which each commission or gratuity was paid and the amount and currency of each such

commission or gratuily

Name of Recipient

Address

Reason

Amount

(I'f none has

been

or

Name of theProposer*[insert complete name dheProposet

Name of the person duly authorized to sign th&roposalon behalf of theProposer. **

[insert complete name of person duly authorized to sigR1thigosa]

Title of the person signing theProposal [insert complete title of the person signing the

Proposa]

Signature of the person named abovéginsert signature of person whose name and capacity

are shown aboye
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Date signed/insert date of signinjgday of [insert month [insert yeat

*: In the case of thBroposakubmitted by a Joint Venture specify the name of the Joint Ventiepeser

**: Person signing th@roposakhall have the power of attorney given byReposerThe power of attorney shall be attached
with theProposalSchedules
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PRICE SCHEDULE FORMS

Notes toProposers on working with the Price Schedules

General

1.

The Price Schedules are divided into sepaBateedules as follows:
3.1 Grand Summary Cost Table
3.2  Supply and Installation Cost Summary Table
3.3  Recurrent Cost Summary Table
3.4  Supply and Installation Cost S{table(s)
3.5 Recurrent Cost Subables(s)
3.6  Country of Origin Code Table
[insert: any other Schedules as appropridte

The Schedules do not generally give a full description of the information technologies to
be supplied, installed, and operationally accepted, or the Services to be performed under
each item. However, it is assumed tliabposes shall have read the Technical
Requirements and other sections of thespiest for proposaldocuments to ascertain

the full scope of the requirements associated with each item prior to filling in the rates
and prices. The quoted rates and prices shall be deemed to covérdbepie of these
Technical Requirements, as well as overhead and profit.

If Proposes are unclear or uncertain as to the scope of any item, they shall seek
clarification in accordance with the Instruction$imposes in therequest for proposals
documents prior to submitting thegiroposal

Pricing

4.

Prices shall be filled in indelible ink, and any alterations necessary due to errors, etc.,
shall be initialed by th€roposer As specified in th€roposaData Sheet, prices shall
be fixed and firm for the duration of the Contract.

Proposaprices shall be quoted in the manner indicated and in the currencies specified in
ITP18.1 and I'P18.2. Prices must correspond to items of the scope and quality defined
in the Technical Requirements or elsewhere in thegeest for proposatiocuments.

The Proposemust exercise great care in preparing its calculations, since there is no
opportunity to correct errors once the deadline for submissipnoposalshas passed.

A single error in specifying a unit price can therefore changmposed s over al |
proposalprice substantially, make throposalnoncompetitive, or subject ti&roposer

to possible loss. The Purchaser will correct any arithmetic error in accordance with the
provisions of I'P 32.

Payments will be made to the Supplier in the currency or currencies indicated under each
respective item. As specified inFTL8.2, no more than three foreign currencies may be
used.
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3.1 Grand Summary Cost Table
[insert Local | [insert Foreign | [insert Foreign | [insert Foreign
Currency] Currency A] | Currency B] | Currency C]
Price Price Price Price

1. Supply and Installation Costs (fro
Supply and Installation Cost Summe
Table)

2. Recurrent Costs (from Recurrent C¢

Summary Table)

4, Grand Totals (td°roposaSubmission
Form)

Name ofProposer

Authorized Signature dProposer
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3.2 Supply and Installation Cost Summary Table

Costs MUST reflect prices and rates quoted in accordance viathAnd 18.

Supply & Installation Prices
Locally Items supplied from outs
supplied
items
Line Supply and [ insert [ insert [ insert [ insert [ insert
ltem Installation Local Local Foreign Foreign Foreign
No. Subsystem / Item Cost Sub | Currency] Currency] Currency | Currency B | Currency g
Table No. Price Price A] Price Price Price
1 Document management system -- -- -- -- -- --
2 | Database
3 | Data Analytics system
SUBTOTALS
TOTAL (To Grand Summary Table)
Note: --indicates not applicabl e. Al ndi cates repetition of

Cost SubTable for the specific components that constitute each Subsystem or line item in this summary table

Name ofProposer

Authorized Signature dProposer

tabl e

¢
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Note:

3.3 Recurrent Cost Summary Table

Costs MUST reflect prices and rates quoted in accordance viAthAand I'P 18.

[ insert [ insert [ insert [ insert
Line Recurrent Local Foreign Foreign Foreign
ltem Cost Sub | Currency] | Currency A] | Currency B] | Currency C]
No. Subsystem / Item Table No. Price Price Price Price
y Recurrent Cost Items
y.1 y.1
Subtotals (to Grand Summary Table)

Refer tothe relevant Recurrent Cost Stihbles for the specific components that constitute the Subsystem or line

item in this summary table.

Name ofProposer

Authorized Signature dProposer
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3.4 Supply and Installation Cost SubTable [insert: identifying numbei

Line item number:[specify: relevant line item number from the Supply and Installation Cost Summary T4blg.,
1.1)]

Prices, rates, and subtotals MUST be quoted in accordance Wity 1dand I'P 18.

Unit Prices / Rates Total Prices
Supplied| Suppl ied from out ¢Supplied Supplied from outs
Locally Country Locally Country
Compo-| Component | Country | Quan- [insert: | [insert [insert: | [insert | [insert: [insert: | [insert: [insert: | [insert: [ insert:

foreign | foreign | foreign local local foreign foreign foreign

nent | Description |of Origin| tity
No Code local local currency | currency| currency currency | currency | currency
' currenc currencyj |currenc
currency] | cu W Al B C] u Y |cu W Al B C]

Subtotals (td insert: line item] of Supply and Installation Cost Summary Table)

Note: - -indicates not applicable.

Name ofProposer

Authorized Signature dProposer
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3.5 Recurrent Cost SubTable [insert: identifying numbel -- Warranty Period
Lot number: [if a multi-lot procurement, insertiot number,otherwise staté s i ngl e | ot procur ement 0]
Line item number [specify: relevant line item number from the Recurrent Cost Summary Table.g., y.1)]
Currency:[specify: the currency of the Recurrent Costs in which the costs expressed in thisTabke are expresséd

[As necessary for operation of the System, spetifg:detailed components and quantities in the STdble below for the line item
specified above, modifying the sample components and sample table entries as nBegedt the Subbable as needed to cover each
and every line item in the Recurrent Cost Summary Table that requires elabdration.

Costs MUST reflect prices and rates quoted in accordance viAth7Aand I'P 18.

Maximum altinclusive costs (for costs [ninsert: currency])

Compone Subtotal for
nt Component Y1l Y2 Y3 Y4 Yn [ insert: currency]
No.

1. Hardware Maintenance Incl. in Incl. in Incl. in

Warranty | Warranty | Warranty

2. Software Licenses & Update Incl. in
Warranty

2.1 System andseneral Incl. in
Purpose Software Warranty

2.2 Application, Standard an¢ Incl. in
Custom Software Warranty

3. Technical Services
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Maximum altinclusive costs (for costs [ninsert: currency])
Compone Subtotal for
nt Component Y1 Y2 Y3 Y4 Yn [ insert: currency]
No.
3.1 Sr. Systems Analyst
3.2 Sr. Programmer
3.3 Sr. Network Specialist,
e. . et c.
4, Telecommunications costs [t
be detailed]
5. [Identify other recurrent cost:
as may apply]
Annual Subtotals: --

Cumulative Subtotal (tpinsert: currency] entry for[ insert: line item] in the Recurrent Cost Summary Tab

Name ofProposer

Authorized Signature dProposer
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3.6 Country of Origin Code Table

Country of Origin

Country
Code

Country of Origin

Country Code

Country of Origin

Country
Code
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SECTION V - ELIGIBLE COUNTRIES
Eligibility for the Provision of Information System
In reference tdTP 4.8andITP 5.1, for the information of thBroposes, at the present time firms

and information systems frothe following countries are excluded from threcuremenprocess:

UnderITP 4.8@) andiTP5.1: [insert a list of the countries following approval by the Bank
to apply the restriction or state fAnoneo].

UnderlTP4.8b) andiTP5.1: [insert a list of the countries following approval by the Bank
to apply the restriction or state finoneo]






Section VIi Fraud and Corruption 125

SECTION VI - FRAUD AND CORRUPTION
(Section VI shall not be modified)

1. Purpose

1.1T h e B a nd{CdrsptioaA Gtidelines and this annex apply widspect to procurement
under Bank Investment Project Financing operations.

2. Requirements

2.1 The Bank requires that Borrowers (including beneficiaries of Bank financbhdgiers
(applicants/proposers)consultants, contractors and suppliers; a&wp-contractors, sub
consultants, service providers or suppliers; any agents (whether declared or not); and any of
their personnel, observe the highest standard of ethics during the procurement process,
selection and contract execution of Bdmlanced cotracts, and refrain from Fraud and
Corruption.

2.2 To this end, the Bank:
a. Defines, for the purposes of this provision, the terms set forth below as follows:

i. icorrupt practiceo is the offering, givir
of anything of value to influence improperly the actions of another party;

i. Afraudul ent practiceo 1is any act or om
knowingly or recklessly misleads, or attempts to mislead, a party to obtain financial
or other benefit or to avoid an obligation;

iii. Aicoll usive practicedo is an arrangement
achieve an improper purpose, including to influence improperly the actions of another
party;

iv. Aicoercive practiceo is impairing or har mi
or indirectly, any party or the property of the party to influence improperly the actions
of a party;

v. Aiobstructive practiceo i s:

(a) deliberately destroying, falsifying, altering, or concealing of evidence material
to the investigation or making false statements to investigators in order to
materially impede a Bank investigation into allegations of a corrupt,
fraudulent, coercive, or Hasive practice; and/or threatening, harassing, or
intimidating any party to prevent it from disclosing its knowledge of matters
relevant to the investigation or from pursuing the investigation; or

() acts intended to materially i mpede th
audit rights provided for under paragraph 2.2 e. below.

b. Rejects a proposal for award if the Bank determines that the firm or individual
recommended for award, any of its personnel, or its agents, or #osagbltants, sub
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contractors, service providers, suppliers and/ or their employees, has, directly or indirectly,
engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing
for the contract in question;

c. In addition to the legal remedies set out in the relevant Legal Agreement, may take other
appropriate actions, including declaring misprocurement, if the Bank determines at any
time that representatives of the Borrower or of a recipient of any part pfabeeds of
the loan engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices during
the procurement process, selection and/or execution of the contract in question, without
the Borrower having taken timely and appropriate actiosfaatory to the Bank to address
such practices when they occur, including by failing to inform the Bank in a timely manner
at the time they knew of the practices;

d Pursuant t o -GohuptiorBGuindiesa nAntiin accordance wi
prevailing sanctions policies and procedures, may sanction a firm or individual, either
indefinitely or for a stated period of time, including by publicly declaring such firm or
individual ineligible (i) to be awarded otherwise benefit from a Baffinanced contract,
financially or in any other mannérii) to be a nominatedsub-contractor, consultant,
manufacturer or supplier, or service provider of an otherwise eligible firm being awarded
a Bankfinanced contract; and (iii) to receive the proceeds of any loan made by the Bank
or otherwise to participate further in the pregieon or implementation of any Bank
financed project;

e. Requires that a clause be included in bidding/request for proposals documents and in
contracts financed by a Bank loan, requiring (i) biddapplicants/proposersjonsultants,
contractors, and suppliers, and their -sobtractors, susonsultants, service providers,
suppliers, agentpersonnel, permit the Bank to inspeall accounts, records and other
documents relating to th@ocurement process, selection and/or contract execatointo
have them audited by auditors appointed by the Bank.

For the avoidance of doubt, a sanctioned partyos )ineligibi
applying for prequalification, expressing interest in a consultancy, and bidding, either directly or as a nominated sub

contracbr, nominated consultant, nominated manufacturer or supplier, or nominated service provider, in respect of such

contract, and (ii) entering into an addendum or amendment introducing a material modification to any existing contract.

A nominated sulzontractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider
(different names are used depending on the particular bidding document) is one which has been: (i) included by the bidder in
its prequalification application or bid because it brings specific and critical experience anehkmothat allow the bidder

to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower.

3 Inspections in this context usually are investigative (i.e., forensic) in nature. They involfiadiang activities undertaken
by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits, such as evaluating
the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms. Such activity includes
but is not limited to: accessing and examining a firm's or individual's financial records and information, and making copies
thered as relevant; accessing and examining any other documents, data and information (whether in hard copy or electronic
format) deemed relevant for the investigation/audit, and making copies thereof as relevant; interviewing staff and other
relevant individubs; performing physical inspections and site visits; and obtaining third party verification of information.
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PART 217 PURCHASERGS
REQUIREMENTS
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SECTION VIl - REQUIREMENTS OF THE INFORMATION
SYSTEM

(INCLUDING TECHNICAL REQUIREMENTS, IMPLEMENTATION SCHEDULE,
SYSTEM INVENTORY TABLES, BACKGROUND AND | NFORMATIONAL
MATERIALS )

Notes on preparing the Requirements of the Information System
The Requirements of the Information System comprise four significant and closely related
subsections:
A Technical Requirements
A Implementation Schedule
A System Inventory Tables
A Background and Informational Materials

Each subsection is presented and discussed separately
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Technical Requirements
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FUNCTIONAL , ARCHITECTURAL AND PERFORMANCE
REQUIREMENTS

System Components> Modules

SSPA document management component

This module will contairall the departmental documentation associated
with program execution, procedures, reports and updates on each aspect of
program implementation.

The system will be accessible to all officers in the program. Access rights
will be defined based on the respective authorization of users. The
authorization and rights will be configurable part of the system.

SSPA User & geography management component

Thesystem will have a detailed location management component. That will
log geography up to deh level with GIS mapping of each component.

The user roles will be mapped to geographies for all alert and report routing
for supervisory, reporting as well as follayp aspects.

Program Design Module

This module will contais peci fi cati ons of programs?o
budget, eligibility and registration conditions, benefit siaed frequency

and types, targets, etc.

It 61 | al so specify the geographic spre
in the process.

The defined usersd roles and geographi
implementation functionality and provide reporting/push alerts on.

The design module shall include reporting from data analytics system (as
needed) to determine the approximate size of the program and target
population.

Benefit Transfer Module

This module will have the following component:

Case Generation

1 Entitlement (prdoaded data as per eligibility critefiadefined in
program designlsing existing acquired data sources.
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1 Applications from prospective beneficiaries (through either of the
multiple application channels such as SMS, WhatsApp;faehs, emails,
paperbased application or Android based Registration application)

Case Management

1 Appl i c amtgsigitiond at a
The applicants will provide data through different channels (e.g. mobile
registration apps, website, SMS, WhatsApp, etc.). The data will be
consolidated at one platform. In case of conditional cash transfer,
compliance will be recorded and verified fronrieas databases.

1 Access to various databases/ registries
The IMIS will access various databases for validation of the data provided
by the applicant: The IMIS will be linked with National Database and
Registration Authority (NADRA), National SociBconomic Registry
(NSER)/Benazir Income Support Program (BISP}theo identified
government departments. for verification of identity and personal/
household/ assets/ utility data of the applicants.

1 Decision making
The IMIS will analyze data in an automated manner as per certain criteria
(specified in the program design module or elsewhere) to make decisions
on eligibility, enrolment requirements, etc. Some decisions and calculations
performed are indicated below:

o Eligibility determination

0 Benefit calculation

0 Deduction calculation

0 Payment calculation (gross and net)
0 Other payments related decisions e.g., holding
payments, reverse transfer of funds to SSPA

0 Programme exit decision

1 Information to Applicant

The IMIS will provide details téhe applicant regarding the status
of the application and information about the next steps e.g.,
payment amount, withdrawal details, etc.
T Cash transfer submodule (for managing cash

transfer programs/interventions)
Preparation of payment file
Payment File preparation checks
l ink the cheque #06s /invoices to the
Approvals (Fund Disbursement Committee)
Linkage with Financial System: Eligible beneficiaries will be linked with
payment service provider (PSP)
Automated paymerfeedback and reconciliation
Payment reports and alerts
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1 In-kind/Productive asset transfer submodule (for
managing provision of assets/itkkind assistance to the
beneficiaries)

Asset procurement/receiptCheque#/ Invoice

Asset particulars: specifications, insurance details, etc.
Asset inventory management

Asset delivery (handing over to the beneficiaries)

GRM Module

T GRM system to uptake complaints/data updates (individuals/households)/queries from
stakeholders through different means (i.enails, telephone, social media Sites,
mobile apps, SSPA website, complaint portal, field teams, staff and any visitor etc.)
andmake a unified record of these complaints

T GRM will also have Grievance ID generation mechanism, that'll be issued & informed
to each complainant. The ID will be used to track complaint. The complainant shall be
notified for a) When complaint is launched with ID, b) when its resolved or c) if these
is a status update.

1 System to have inbound & outbound call function, broadcast SMS, make&atbo
upload scanned documents/complaints received in hard form/mail, can be integrated
with Email, Mobile Apps, WhatsApp, Chatbot, Social Media Sites and with a toll
free/short cod and Interactive Voice Response (IVR).

T System to have Escalation Management System and a complete workflow to redress
grievance and monitor/trace complaint at each stage.

1 The GRM module shouldlet the complainants/applicantselectthe referencedata
from the systemto launcha complaint.All registrationscommunicationandbenefits
throughthe systemshouldhavea centralizedsystemgeneratediniquelD's. Thatmay
be referredto in all/any complaint/updatéen GRM. This will ensureaggregatiorof
complaintswherepossibleandreducenoisein the system.

1 Standardizatiorof GRM casesshouldbe allowed into the systemby predefining-
programspecificcomplainttypes.A workflow of thesecomplaintsshouldbe settable
usingtheuserrolesandgeographicahierarchydefinedin thesystemAll standardized
complaintsshouldhavea settabldgimelinefor eachuserrole. Thesystemshallalerton
progresd lag on complaintsresolutionto reportinghierarchyof userson Grievance
management.

1 All GRM casedo beinitiated/closedwvith confirmation/feedbackom the endusers.
Using Email/ WhatsApp/ SMSOR VR in this sameorder.
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T GRM to integratebiometricvalidationswith webservicegconnectingto NADRA) -
whereuseridentity to be validatedat programlocations.This to be settableon/off for
certaincomplaints/updatetypes.

1 All logins/feedbacksto theentiresystento betwo-factorauthenticatedn following
order: Email, PhoneauthenticatoryWhatsAppcode,SystemAdmin on Phone

T GRM casesintegrationfrom Banking systemis to be performedfor all the cases
receivedn paymentserviceproviderend.

T An alert/ pushreporting systembasedon pendingunresolvedcomplaintsfor all
stakeholdersn the Grievanceredressahierarchyis to be implementedfor timely
resolution.

Monitoring, Evaluation and Learning Module

1 Monitoring frameworks: logrames etc. specifying indicators to be captured along
with baseline and target valuasd present dashboard through graphical and tabular
representation with downloadable options in real time.

1 Monitoring & evaluation indicators: Downloadable data available within the IMIS
will be used for performing various computations (ratios, percentage, averages,
counts etc.)

1 Knowledge Centre: Various SSPA and Social Protection documentB@Z1g,
Progress Reports, Policies, Acts, M&E reports etc. will be made available centrally
on SSPA Server€omparative query based trends of all logframe indicatobe
available and presented in tabular and graphical presentation.

1 All data captured in the field as part of monitoring activities (covering different
processes) should be integrated into the system for reporting and comparison to
base data purposes. This to be facilitated directly through applications being used
in the feld and/or through a data uploading interface.

1 Sample based data generation facility should be provided by this module on all the
implemented processes being recorded onto the system. A sample data (selected
fields) based on date range, geographic location and program process shall be
generated as desd by monitoring users. Complete data/user log is to be kept.

Communication / Customer Relationship Management Module

1 Customer service solution that collaborates and communicates with beneficiaries/
citizens over various (publicly available) communication channels. It will support
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customer support agents and managers to reach out current and potential
beneficiaries.
1 Potential Beneficiaries support agents can handle inbound or outbound queries
using the supported communication channels. (Phone, chaiaile other
government portals, social media, letter).
Agent guidance (alerts, rules)
Automation of CRM including Chatbots and other Al based cognitive methods
Communication management software integration supported
A multitude of customer interaction features (interaction record, interaction
history, activity clipboard, context area).
Integration with Call Center for messaging and voice services
Customer Relationship Management (CRM) software is required for internal and
external communication
1 External communication will include
o0 WhatsApp | Facebook | Twitter integration for ¢aaend workflow of
registration, information provisioning & complaints management
(including registration/tracking) for any supported program.
o0 The keywords and sequencing to be defined using a user interface.
o The integration will track keywords and specified formats-(ened) to
automate the responses and communication.

= =4 =4 -4

= =4

Dashboard & Analytics reporting alerts Module

1 Dashboards & Scorecards: An integrated dashboard and reporting module
to assist SSPA in decisianaking. Scorecards will be used to monitor
Key Performance IndicatorBashboards will include data visualization
and progress reports

91 Dashboards and scorecards to be available on web and portable platforms
(Android and iOS)

1 Business users should be able to create and publish customized reports
through usefriendly drag & drop menus

1 All digital data in SSPA ecosystem system should be covered by analytics
solution.

1 IMIS to have data analytics module with business intelligence and data
mining tools.

1 Dashboards, scorecards and data analytics will represent data on ALL
business functions of SSPA including Registrations, GRM, M&E,
Payment reconciliations, user activities, user work
patterns/performancand data integration.

1 Email based alerts should be set out to reach out to different functional
users of the entire program implementation to keep them up to date of
implementation progress on all aspects of program implementation and
any lags in execution. The feedback ontaley to be settable too (as
needed) and that should be recorded into the system for management
review/reporting.
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Android App integration into central system

1 IMIS solution will integrate the existing and future field apps into the

system. 1t6l1l be developed on framewor
being handled by SSPA shall be adjusted if required to accommodate this
change.

1 The Android app will be online in nature with automated data
synchronization. All data quality, integrity and validation checks shall be
placed on fronrend through Android app.

1 The Android app should also be capable to register or record compliance in
offline mode. The data captured during offline mode shall be automatically
synchronized on availability of network without losing authenticity of data
being enrolled.

Android App (modules) development for performing GRM, Monitoring
Registration, Compliance

1 IMIS solution will include secure online Android app to record grievances, record
monitoring data, register potential beneficiaries & record compliances of SSPA
programs. Register resolve updates/grievancéle two currently identified
programmes are:

o Bhook Mitao Program

0 BenazirAgriculture Working WomerProgram

1 The Android app will be online in nature with automated data synchronization. All
data quality, integrity and validation checks shall be placed on-émehtthrough
Android app.

1 The Android app should also be capable to register or record compliance in offlin
mode. The data captured during offline mode shall be automatically synchronized o
availability of network without losing authenticity of data being enrolled.

1 Ensure minimum number of applications in the fielDlo modular implementatién
integrate functionality to existing application framework of SSPA where possible.

Database Development and management

The IMIS will include various databases (to be designed by the firm) such a:
Compliance dataPayments/Withdrawal data, Provincial Seelmnomic Registry
(PSER), Unified Beneficiary Registry (UBR), program inventory, training records,
Survey data, communication data, and GRM data, etc. Details of two main databas
are described below.
1 Provincial Socioeconomic Registry PSER will

consist of information acquired from various programs of SSPA,

Computer Assisted Personal Interviewing (CAPI) methods, data

acquired from NSER or any other organization/department of
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Federal or Provincial Government related to the citizens of Sindh
Province. It will have interconnectivity through API for bi
directional data sharing with BISP, NADRA and other
administrative data sets (wealth/income/consumption data from
Excise Departn@, FBR etc.) at Federal or Provincial government
departments. It will have socEconomic registry application
software to generate merit scores based on poverty, need or other
parameters as per Program requirements of SSPA.

1 Unified Beneficiary Registry (UBR). UBR will consist
of integrated data from all social protection programs of SSPA and
other departments of Sindh province and Federal
government. Integration with all social protection initiatives in
Sindh as well as NSER and other sources of beneficiday vad#
provide useful analytics and insights through Business Intelligence
& Analytics systems & dashboards. Business users of the IMIS will
be able to find overlap among current and potential beneficiary
individuals orhouseholds, identify overlapping at program design
stage with existing programs based on target population & selection
criteria, Compile overall provincial SP initiatives expenditures and
capture/report individual/household level benefit details as sell a
beneficiary profiling using integrated Unified Beneficiary
Registry.

Integrations with NADRA, BISP, Payment Service Provider(s) and other

departments of Sindh government

The IMIS will have thorough data integrations with various other organizations including

government departments

17 NADRA

1 BISP

1 Payment ServicBrovider(sli st andar di zed API 6s f o
1 Other govt departments-(bdepartments)

T Call center, robo calls & messaging gateway

These integrations will be carried out through APIs. The integration will store all date
transferred with complete activity log. All successes and failures. There will be a detaile
reporting of the integration on dashboard specifying frequency, perfoegserwice usage.
The facility to share these reports will respective departments shall also be there.

All provincial governmental department organizations integration shall be carried out in a genel
framework. That would use XML based (or delimibarsed for optimized transfers) field definitions
integrating the SSPA with any government department on

1.
2. Authorized access only

3.

4. Predefined selection criteria, frequency & priority

Predefined fields settable/updatable through dashboard

Private secure connections
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The API based integration will involve
1- Data receiving
2- Fields categorization
3- Data decryption
4- Data storage
5- Data transmission
6- Data encryption

Referral Module

A

This to be a web, public APl 6s & mobile acces

1 Referral to and from other social protection initiatives and social services
1 Referral to and from law enforcement/legal/prosecution authorities

Licensing & support aspects of the system

The different components of the system may include a license. In case a license is required it

has to be perpetual and part of the contract.
involves a USD pricé current equivalent may be stated. Licensebe effective only on an

agreed date with the buyer and not before the full production. Following are possible areas that

may require third party product licensing for the project.

Document management system

A document management system (covering all the functional organizational documentation)
for the working offices of the SSPA with approximately 40 users (in different operational
hierarchy) shall be considered.

The functionality should be equivalent to SharePoint current version. The system shall be
deployed on SSPA provided hosting environment.

Database

Database quoted should be a high available database. It has to have automated replication and
recovery services.

Automated Incremental backups should be possible.
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Incase an opesource database is quoted with above functionaléypected 5 years support
in fail-safe environment (with a@owntime principal) of production database maintenance is
required as part of this contract.

Data Analytics system

The analytics system should maintain its own data. The analytics should be based on active
data sourced using replication. The system wil
modul ed & mo nprocesses impiememted thrasigh the IMISsHould be fully

interactive and support predictive analysis

The data analytics solution shall have at least two designer users. The solution should support
program designers, departmental decisions makers staff assessing implementation aspects.

The quoted data analytics software should be amongst the top 3 brands (market leaders
guadrant) of 2023 [any quarter] as per Gartner (or equally/better cited/credible global third
party evaluator).

The certified OEM trainings covering the entire quoted functionality should be arranged for
the key users.

Architectural & Technical Requirements

Ownership of Source code / licenses

The proposed solution should support and have a deskioiple applications and wetased
solutions. The developed/customized/deployed solution will be the property of SSPA including b
not limited to all offthe-shelf, developed and licensed software products and source code.
SSPA data contains personal information of citizens and thus stands as most important and cru
The selected Firm will sign a Nebisclosure Agreement (NDA) with SSPA before executing the
project and will not be allowed to keep the data, copy or shaxih any other party during
development, data migration, implementation and ENHANCEMENT/SUPPORT phase. All tear
members of the Firm assigned on this project must also sign the NDA.

The system should provide support for future customization and interoperability requirements. T
current system data must be migrated without loss and all the audit trail, tracking, and logging 1
audit purposes should also be available in the systempePguality assurance according to the
prevailing international standards is a must along with the provision of technical documentatic
before the deployment. The pastplementation support service should be available whenever
needed.
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The firm will ensure the use of modern integration technologies using the
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following guidelines:

Use public APIs (also known as alldisted APIS).
Provide no native access to APIls that

The IMIS will have following capabilities:

The entire system will converge into one IMIS. All modules & field apps to link to
one entity.

The system will support full text search and is not case sensitive.

The system will allow the user to group functions into folders or add functions into
a favorites folder.

All'login in the system should be linked as tfaator authentication. Two factors
may use emailD or Phone number or WhatsApp/authenticator app on phone. All
users of the system should have an email ID.

The system will provide an eas$g-use, intuitive drop and drag, reporting tool
which allows ordinary business users to design their own reports without knowing
underlying database table structurhis shall use defined/selected fields from
selected tables for available datasets in the IMIS.

The system will be configurable workflow function for applications and

approvals.

Ability for users tocreate their own watch list or alerts.

The system should be accessible through web browser.

System should provide the Integrated Social Communication and collaboration
between system users.

System should provide the Application Security and-balsed Access.

The system should support the embedded help for the functionality & features.
The system should enable users to create ownTnew reports.

The system will support reporting with various date range options such as Year to
Date, Month to Date, and date range, Flexibility should be available for date range
to be broken up by month, quarter, a specified period or half yearly.

The system will support reporting based on comparative periods.

The system will allow the generation of defined period comparison reports.

The system will provide graphical reporting which is able to be exported.

The system will support reporting based on individual and consolidated entity
structures.

The system will support drill down from summary to detail information at a
detailed transaction level in Reporting.

The system will produce different views of the same report such as
summary/details.

The system will allow the authorized user to export real time reports and enquiries
directly to Microsoft Excel retaining field formatting.

The system should have the multidimensional Reporting capabilities.

The system should have the embedded analytic Tools for reporting and analysis.

ar

e
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Vendor / Principal managed updates and Operations.
High availability of the system and predictable service level & predictable cost
(User license, Hardware, Upgrades / Updates etc.).
The system should have a properly designed user interface ensuring proper
accessibility to the intended functions of the system and proper execution of
transactions.
The IMIS system should have a complete audit trails and logs mechanism for
content changes performed by any users in mobile or web apps.
The web application must be accessible to all categories of users and must meet
the minimumaccessibility requirements described by the World Wide Web
Consortium (W3C), in http://www.w3.0rg/ TR/WCAG20 ; Andust be
compatible with the latest versions of browsers: Internet Explorer, Safari, Mozilla
FireFox, Google Chrome;
The web application must be accessible and optimized for mobile gadgets and
smartphone users
Maintain and ensure that the developed software applications, system supports
maximum concurrent users
The developed application should run optimally (page load time below 10
seconds) on a PC connected to a network with minimum bandwidth of 512 kbps;
The security measures for developed application like

o Handle Session Hijacking, session replay, etc.;

o Input Validation to prevent attacks such as buffer -dhoav, crosssite

scripting, SQL Injection, etc.

The firm should strictly follow the DevSecOps/SCRUM development
methodology during the project developmemtfter the initial scoping
requirements stage.

Mobile Application:

Codebase must be in Java or Kotlin.

Databasaitilized should be Room database, secured with a password.

Encryption must be applied to all data stored within the database.

Utilize symmetric encryption (AES) for exchanging sensitive information.

Employ asymmetric encryption for transmitting other forms of data.

Ensure the app is incompatible with emulator or rooted devices.

Enable the app to function seamlessly in both online and offline modes.
Web Services
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Web Services must be running in high availability mode.

Web Services &atabase must behind firewall and should not be exposed
directly over the network.

1 Services should be develop using frameworks which support concurrent
sessions, and should be high performance.

= =4
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Systems Administration and Management Functions Required to be met

by the Information System

The Information System MUST provide for the following management, administration, and
security features at the overall System level in an integrated fashion.

1 The system will be designed in Higlvailability (HA) mode with no single
point of failure

1 The system will be designed in consistent with proposed business continuity
plan having disaster recovery site

1 The system will ensure data protection through backups (complete and
incremental) with minimum Mean Time to Restore (MTTR)

1 Network shall be designed to segregate traffic from LAN, trusted network
(INTRANET) of remote offices and public INTERNET. System users will
be assigned role to login from authorized network only and where
applicable they will be mapped to the framtd deices.

1 The datain-motion and datatrest will be encrypted

Performance Requirements of the Information System

The Information System MUST reach the following performance levels.

1

Requests per Second (RPSEvaluate the frequency of requests per second
based on anticipated user numbers, necessitating scalable service adjustments
either horizontally or vertically to accommodate the load.

Concurrent SessionsEnsure hardware resources can manage simultaneous
sessions across all responsible nodes (e.g., proxy server, web services server,
firewall) effectively.

Latency: Measure the time taken for a request to traverse from client to server,
the frontend application should intelligently gauge and manage latency to
optimize data transmission.

Throughput: Calculate data transmitted/received per unit of time in correlation
with user numbers to gauge the system's data handling capacity.

Error Rates: Monitor and analyze the frequency of encountered errors during
operations or requests, offering insights into system stability via metrics like
HTTP error codes or timeouts.

Resource Utilization: Track and optimize CPU, memory, disk I/0O, and network
bandwidth to ensure resource allocation efficiency and prevent performance
bottlenecks.

Cache Hit Rate: Assess caching mechanisms by measuring the ratio of
successful cache retrievals to total lookups, indicating the effectiveness of cached
data utilization.

Response Time per TransactionAnalyze operatiofspecific timeframes to
pinpoint any sluggish functionalities that might impact user experience adversely.
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T

Peak Load Testing:Simulate highdemand scenarios to evaluate system
performance, aiding in capacity planning and ensuring scalability under maximum
user activity.

Session Duration and RetentionMonitor average user session durations and
retention rates to optimize user experiences and identify potential session
management concerns.

Information & Cyber Security

ISO 27001 standards should be complied for entire system. Additionally,
following should also be considered while building the syste®ystem

1
)l

Encryption: Utilize strong encryption mechanisms (such as SSL/TLS) to protect
data transmission over networks and ensure data confidentiality.

Authentication and Authorization: Implement robust user authentication
mechanisms (like mulfiactor authentication) to verify user identities. Employ
authorization protocols to control access to data and functionalities based on user
roles and permissions.

Secure Development Practiced=ollow secure coding practices, perform code
reviews, and use secure development frameworks to mitigate vulnerabilities
during the development phase.

Regular Updates and Patch ManagemenKeep databases, libraries, systems
and frameworks up to date with security patches to address known/emerging
vulnerabilities and weaknesses.

Firewalls and Intrusion Prevention Systems (IPS)Ensure deployment of

firewalls and IPS to monitor and control network traffic, detect and prevent
unauthorized access or malicious activitiesis to be ensured at

deploying/hosting site of SSPA.

Secure Data StoragetJse secure storage mechanisms for sensitive data, such as
encryption at rest, to protect information stored on servers or devices.

Secure APIs:Ensure APIs are secure by employing authentication, authorization,
and encryption for data transmission between services.

Logging and Monitoring: Implement logging mechanisms to track system
activities and establish monitoring systems to detect and respond to security
incidents promptly.

User Education and Training: Educate users about security best practices, such
as avoiding suspicious links, creating strong passwords, and being cautious with
personal information.

Compliance with Standards and RegulationsAdhere to relevant industry
standards (like PCI DSS, HIPAA) and data protection regulations (such as GDPR,
CCPA)

Mobile App

1 App Permissions:Request permissions from users judiciously,
ensuring they align with the app's functionalities, and handle sensitive
data securely.
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1 Secure Authentication:Implement secure authentication
methods within the app, and avoid storing sensitive data like
passwords in plaintext.

1 Secure Coding PracticesAdhere to Android security best
practices, like avoiding hardcoding sensitive information, using secure
communication protocols, and implementing proper session
management.

1 Regular Updates:Regularly update the app to address security
vulnerabilities discovered pektunch and to provide users with the
latest security features.

1 App Vetting and Testing: Conduct thorough security testing,
including penetration testing and code review, to identify and rectify
security loopholes before the app's release.

l

SERVICE SPECIFICATIONS T SUPPLY & INSTALL ITEMS

Deliverables of the selected FIRM

The selected firm shall:

I.Submit detailed System Requirement Specifications (SRS): The firm will
identify in detail the businesses processes, functionality and connectivity
requirements. This will include making detailed SRS, which, in turn, would
include (on internationally accegut standard):
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a. Functional Specifications

System Analysis (Evaluation of Current System & gap analysis)
System Design Document (SDD)

Connectivity & Linkages (APIs)

System Integration

Data Conversion & Migration strategexisting dashboard
Backup plan

High Availability (HA)

Software development and deployment timeline

Business Intelligence/Data Analytics

b. Non-Functional Specifications

Hardware Requirements

Intranet & Internet Connectivity

User level Security compliance checklist for SSPA
HR/Manpower requirement

Information Security and privacy
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91 Disaster Recovery Plan

ii.Design & Deploy a Social Protection IMIS including the modules specified
above.
iii. Deploy the IMIS and provide ENHANCEMENT/ support under SLA

System Analysis, Design and Customization/Development

2.2.1 The Supplier MUST perform the following Analysis and Design activities using
a formal systemanalysis/development methodology with the following key
activities and design deliverables.

2.2.1.1Detailed AnalysisSystem Requirements Specification; System Design
Document; Interface Requirements Specification); Software/System
Test Descriptions; Software/System Test Plan

2.2.1.2Physical Design Software Design Description; Interface Design
Document; Database Design Document

2.2.1.3Integrated Systemys er 6 s Manual ; Operations Mar
CASE Files;

Software Customization /Development

2.3.1 The Supplier MUST perform Software Customization / Development using a
formal software development methodology with the following characteristics
and/or with the following technologies and/or tools.

2.3.1.1Software Development Methode.g., Cascade, Rapid Application
Developmentand/or Open Standard¢e.g., Java, XML, etc.)and/or
CASE tools

System Integration (to other existing systems)

The Supplier MUST perform the following Integration Services

T NADRA

1 NSER/BISP

1 Payment Service Provider(s)

1 Robo calls / Messaging

1 Administrative data sets in Province and at Federal level (like

Land record, revenue and taxation record, employment, excise, social

welfare etc.)
The System shall also integrate the existing systems/databases deployed at SSPA into
the dashboard/ reporting and alerts system. This include current central system and
systems being deployed in parallel by indigenous team.

Training and Training Materials

Training is required in two main areas:
(a) Technical Support Staff
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(b) Systems Users

Technical Support Staff will comprise of System Operators, System Administrators, Databas
Administrators and Developers. Systems Users will comprise the staff from different functions o
the company, including, butot limited to, Program design users, operational wing (payment
workflow, data access providers, analytics users, systems administrators, SSPA technology te.
and any other users identified by SSPA for each module/functionality.

Three levels of System Users are currently identified as: Key Users (responsible fo
enabling/maintaining the base system), End Users and Senior Management (who are expectec
be provided System Overview).

As part of the proposal, the Firm must describe in detail its approach to meeting the trainin
requirements for each audience. The description must include methods proposed to deliver be
training and documentation. The Firm should describe the genetahtof all training materials,
training courses and documentation proposed.

The Firm will be required to develop a Training Strategy to ensure that all identified Systems Use
and Technical Support Staff is thoroughly trained in the use and support of the system. Trainir
for Key Users must be imparted early in the implementatiage, preferably in the first month,

to enable them to actively participate in the parameterization process

The Training Strategy should include a training solution to support the training of users throughot
SSPA in the functionality of the various IMIS components andadapplications. The Firm will

be required to develop formalized classroom training sessto be delivered by their staff, for
each of the user groups identified to ensure that the trainees become familiar with all the syste
features of the implemented applications. In addition, where required, for technical staff, informe
training shouldalso be included.

For SSPA technical staff, the Training Strategy should include a plan to train the required staff i
the Development and Administration tools supplied, and provide them the knowledge to efficient!
operate, use and maintain the system independent ofdsist@ance. Technical training materials
must be comprehensive and detailed.

The Training Strategy will address, at a minimum, the following:

1 Description of the Course, the Course outline, specifications of the number
and appropriateness of staff who will attend, probable dates for classes,
etc.

Proposed content of all training materials.

Description of proposed software/tools (these may include training aids,
manuals, ofline references, quick reference guides or templates, or
computerbased training), and their use during the training.

1 Details of the physical locations to be used for training.
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The Firm is required to provide materials for training users. The User Staff training materials mu:
cover, at a minimum, the following topics:
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Systems Overview

Systems benefits.

Data inputs.

Outputs and reports produced.
Major systems business
Functions

User Manual contents and usage.
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Systems Usage

Entering data and data validation.
Data correction and user help features.
Menu and system function traversal.
Problem recovery.

Report contents.

Report generation / suppression.
Search and inquiry features.

Record update procedures.
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Systems Operation

1 Job recovery & scheduling

1 Job cycles (daily, monthly, quarterly, annual, and
special)

1 Special forms usage;

T Application and database design and architecture;

1 Application structure and module / saipdule /
program / subroutine relationships;

T Application starup / shutdown procedures;

1 Application backup, recovery, and restart procedures;

T Application security features;

1 Audit and testing procedures;

1 System data entry; checking, correction, and validation
procedures;

1 User help procedures and features;

1 System troubleshooting and system tuning procedures
and features;

1 System administration functions management;

1 Setting and changing system password and user 1D
security features;

1 System interface processing;

1 On-line/off-line and batch processing procedures;

T Unique processing procedures;

1 Report generation procedures;

1 Menu structures, chaining, and system command mode
operations.

Data Conversion and Migration
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The Supplier MUST perform Data Conversion and Migration Services for data hosted
with SSPA current systems. The data migration exercise shall be performed in a manner
to ensure each record in database is accountable. The Supplier shall also provide data
transformation service where required and shall provide abased interface for

SSPA business and technical team to complement or correct data where required. In
addition, standardization of data shall also be suppadrtedecifically geographic

data.

Documentation Requirements

In addition to the training documentation, the Supplier MUST prepare and provide the
following Documentation.

2.7.1.1End-User DocumentOperational manuals

2.7.1.2Technical DocumentsTechnical manuals (Installation, Configuration,
Performance Tuning, first level bug fixing, Recovery)

2.7.1.3Source CodePeer reviewed & commented.
Requirements of the Supplierds Te
The Supplier MUST have and MUST maintain a technical team of the

following roles and skill levels during thedevelopment and deployment of
the contract.

a. ProjectTeam Leader:
1 Masterds in computer science or
sixteen years of education) from a reputable international or HEC
recognized national university
1 At least 1Gyear experience of designing, developing &
executing of projects related to TORs out of which at leaste@b
experience as a team leader and project manager.

1 Proven track record of effective Client Engagement &
Team Management
1 Strong leadership and project management skills with a

track record of working with interdisciplinary project teams

b. Enterprise Architect
1 Masterds/ BS in computer science
least sixteen years of education) from a reputable international or HEC
recognized national university
1 10 years of expertise in the design and implementation of
software and irdepth knowledge of all stages of the software
development lifecycle
1 Ability to do the requirement analysixpertise in
integrating large scale enterprise applications development. Ability to
provide technical consultancy.
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C. Data Analytics expert Architect

1 Masterds/ BS in computer science
least sixteen years of education) from a reputable international or HEC
recognized national university

1 Certified from OEM on quoted analytics solution

1 10 years of expertise in the design and implementation of
predictive analytics / Bl solution ama-depth knowledge of all stages of
the software development lifecycle

1 Ability to do the requirement analysisxpertise in
integrating large scale enterprise applications development. Ability to
provide technical consultancy.

1
d. Business Systems Analyst / Product owners
1 Masterds/ BS in computer science

least sixteen years of education) from a reputable international or HEC
recognized national university

1 Extremely good in communication and documenting
requirements. Business process optimization.

1 Understanding of Field applications, data analytics and
GIS.

1 10 years of expertise in the design and implementation of

multi-tier MIS. Indepth knowledge of all stages of the software
development lifecycle

1 Ability to do the requirement analysiExpertise in
integrating large scale enterprise applications development. Ability to
provide technical consultancy.

e. SharePoint expert

1 Masterds/ BS in computer science
least sixteen years of education) from a reputable international or HEC
recognized national university

1 Certified from OEM on quoted solution

1 5 years of expertise in the design and implementation of
document management software andépth knowledge of all stages of
the software development lifecycle

1 Ability to do the requirement analysiExpertise in
integrating large scale enterprise applications development. Ability to
provide technical training.

f. Software Developers [minimum 5]
1 Masterds/ BS in computer science
least sixteen years of education) from a reputable international or HEC
recognized national university
1 08 years of expertise in the design and implementation of
Proposed IMIS Solution software anddepth knowledge of all stages of
the software development lifecycle
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1 Expertise in integrating large scale enterprise applications
and IMIS development.

1 Android Resources should be expert level in react

1 Web developer should be expert in quoted technology
g. Information Security Expert

1 Mast er @ampuwBeBscienoe or relevant subject (at least
sixteen years of education) from a reputable international or HEC
recognized national university

CISSP Certified or equivalent

CISA Certified or equivalent

Minimum 10year relevant experience.

Expertise in the design and implementation of security protocols
and measures.

1 Sound knowledge of penetration testing. Vulnerability
management and network security.

Knowledge of security tools and frameworks

Experienced in databases security is also required,
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h. Database Designer/Administrator
1 Masterds/ BS in computer science
least sixteen years of education) from a reputable international or HEC
recognized national university
1 08 years of expertise in the design and implementation of
Proposed IMIS Solution software anddepth knowledge of all stages of
the software development lifecycle

1 Expert in the quoted database by the firm

1 Certification & experienced in High availability / Data
replication

1 Expertise in Database designplementation of large

scale enterprise applications and IMIS development and database
optimizations.

i. Quality Assurance Engineers [minimum 2 resources]
1 Masterds/ BS in computer science
least sixteen years of education) from a reputable international or HEC
recognized national university
1 08 years of expertise in the design and implementation of
Proposed IMIS Solution software anddepth knowledge of all stages of
the software development lifecycle

1 Expert in the QA methodologies
1 Expert in QA of similar applications
1 Certification is Quality assurance standards is required

J. User Interface expert
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1 Masterds/ BS in computer science
relevant subject (at least sixteen years of education) from a reputable
international or HEC recognized national university
1 05 years of expertise in the design of interfaces for mobile
as well as web applications.
1 Experience in designing applications used millions of
times is required.
1 Graphics designing certification degree in case of
computer science graduate

k. Training Expert
1 Masterds/ BS in computer science
least sixteen years of education) from a reputable international or HEC
recognized national university
1 08 years of expertise in the design anglementation of
Proposed IMIS Solution software anddepth knowledge of all stages of
the software development lifecycle

1 Expertise in training of largsecale enterprise applications
and IMIS development.
1 Experienced in developing effectipeesentations and

assessing the training results

l. Technical Writer

1 Bachel ords degree in computer sci
relevant technical field

1 Firm understanding of systems development lifecycle

1 05 yearsob6 experience in software

1 Video training material development expertise

During ENHANCEMENT/SUPPORT activities period minimum technical
strength to support incremental updates is required under the Contract.

1 Software Engineers [2]
1 Quiality assurance resource [1]
1 Analytics + Database high availability support

TESTING AND QUALITY ASSURANCEREQUIREMENTS
Testing & QA Procedures

The Firm should describe their recommended approach to the following types of testing and quality
assurance that are anticipated tgobgormed on the project and the type of assistance they anticipate
providing to SSPA related to such testing:

1 Unit Testing
1 Smoke testing
1 Integration Testing
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SSPA will involve external entities (e.g. National telecom and Information Technology
Security Board (NTISB)) for vulnerability assessment and penetration testing of IMIS before
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Stress/Performance Testing
User Acceptance Testing (UAT)
Automation Testing\pproach
Data Migration Testing

final deployment and acceptance. The selected Firm will be responsiblégatendt| possible
risks identified in VA/Pen Test by NTISB.

| MPLEMENTATION SCHEDULE

S.No.

Code/report checkh on SSPA provided repository

Modules delivery Priority to be set in consultation w
PMIU

- Program Design Modules

- Benefit Transfer module

- GRM/ Communication

- Integrations

Deliverables Timeline/Deadline
1.| Signing Contract 1 Resource engagemen As per given time inbidding
commitment man months document (T)
2.| Inception Report (including detailed work schedy T + 2 Weeks from the signing ¢
submission the contract
3. Initial documentation deliverable: T + 10 Weeks
a) Software Requirement Specification
Document
b) Data flow and detailed technical
requirement document
c) Software Design Document (SDD)
4. a. Nonfunctional HTML Prototype for Web | T + 12 Weeks
b. Prototype for Mobile Application
5.| SSPA initial Feedback accommodated/ Revisio| T+12 Weeks
on above
6.| Module wise deliveryi iteratively SCRUM:
Application testing.
Update documentation iteratively T+16 Weeks
Test Cases and validation/fixation Reports .
User training (including manual preparation in Engli T+22 Weeks
Urdu, and Sindhi).
UAT & identified fixes/updates complete -
Application and dashboards go live T+40 weeks
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Bi-Weekly Corrective and adaptive maintenance
enhancement/updates reports

System material deliverable in:

1. Updated database scripts

2. Updated source code [Onlicbeckin]

3. Updated relevant documents, supporting
software/licenses, etc.

4. Updated Setup, training and Release notj
with each new release

MIS/technical team handover acknowledgement.

- Databases
- Analytics / alerts / reporting
- etc
7.| Handover of Administrative control of all MIS modulg T+42 Weeks
design, training of staff and technical documentati
(system deployment report), source code and databg
PMIU SELECT.
8.| Training + material deliverable: T+42- 44 Weeks
a. User and Administrator Manuals for the syst¢
including Online Help (Video tutorial)
b. Training of trainero
c. Any pending trainings from OEM
9.| System material deliverable:
All codes to be checked in on SSPA administere T+44 Weeks
repository during the implementation phase as
well. However, once all systems are signed aff
final versions of following are to be formally
handed over to SSPA before start of Maintenanc
support phase.
1. Complete database scripts
2. Commented & peer reviewed source cod
3. Bug fixing status report
4. Any other relevant documents, supporting
software/licenses, etc.
5. Setup and Release notes with each new
release
MIS/technical team handover acknowledgement
10| Enhancements / Updates + Support period 3 Years

T+44 to 200 Weeks
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This to be done seamlessly for each update / enhance
in support period.

Professional liability insurance or (a specific percentage) performance guarantee shall be
provided by the firm during the engagement.
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PART 31 CONDITIONS OF
CONTRACT AND CONTRACT
FORMS
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SECTION VI Il - GENERAL CONDITIONS OF CONTRACT
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General Conditions of Contract
A. CONTRACT AND INTERPRETATION

1. Definitions 1.1 In this Contract, the following terms shall m¢erpreted a
indicated below.

(a) contract elements

() ACont rmeans dthe Contract Agreem
entered into between the Purchaser and
Supplier, together with the Contract Docume
referred to therein. The Contract Agreement
the Contract Documents shall constitute
Contract, and the inad
such documents be construed accordingly.

(i) AContract Dneang tinee dotumey
specified in Article 1.1 (Contract Documents)
the Contract Agreement (including &
amendments to these Documents).

(i) AContract Argpan®e thenagreén
entered into between the Purchaser and
Supplier using the form of Contract Agreem
contained in the Sample Contractual Fo
Section of therequest for proposaldocumerd
and any modifications to this form agreed tc
the Purchaser and the Supplier. The date ¢
Contract Agreement shall be recorded in
signed form.

(iv) A GC Cmeans the General Conditions
Contract.

(v A SCCmeans the Special Conditions
Contract.

(vii ATechni cal Rmeegnsthe Tecamsac
Requirements in SectionINMof the request fo
proposalsiocumerd.

(vii) Al mpl ement at i onmeans cth
Implementation Schedule in Sectionl \6f the
request for proposatiocumens.

(vii) A Cont r ac tmeamsrthecpeice or pric
defined in Article 2 (Contract Price and Term:
Payment) of the Contract Agreement.
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(ixX) AProcur ement fieferg ud #hi
edition specified in the SCCof the World Banl
fiProcuremenRegulations fotPFB o r r o.w

(x) fArequest for proposaldocumen®d refers to the
document issued by the Purchaser on the st
procurement process

(xi) Sex ual Exploitation
means the following:

Sexual Exploitationis defined as any actual «
attempted abuse of position of vulnerabili
differential power or trust, for sexual purpos
including, but not limited to, profiting
monetarily, socially or politically from the sexu
exploitation of another.

Sexual Abuseis defined as the actual «
threatened physical intrusion of a sexual nat
whether by force or under unequal or coerc
conditions.

(xi) A Sexual Har a s signeéefinedo a
unwelcome sexual advances, requests for s
favors, and other verbal or physical conduct
sexual nature by th& u p p | Rersonrilwith
otherS u p p lor Perchassr personnel

(b) entities

() A Pur c hmeamsrthie entity purchasing
Information System, aspecified in the SCC.

(i)  APurchase® s P e r meansal sthffolabol
and other employees of tleoject Manager ar
of the Purchaserengaged in fulfilling the
Purchaserdéds obl i gaand
any other personnel identified d&urchasey
Personnel, by a notice from tReirchaseto the
Supplier;

@) AProj ect mdansthegpersommed as
such in the SCCor otherwise appointed by t
Purchaser in the manner provided in C
Clausel8.1 (Project Manager) to perform f
duties delegated by the Purchaser.

(iv) A Supp Imeamg the firm or Joint Ventu
whose proposalto perform the Contract has
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been accepted by the Purchaser and is narr
such in the Contract Agreement.

(v ASupplier ds Regnsaaspers
nominated by the Supplier and named as suc
the Contract Agreement or otherwise apprc
by the Purchaser in the manner provided in (
Cl ause 18. 2 (Suppli
perform the duties delegated by the Supplier

(vii ASuppl i er 6sme&hse allsmersann
whom theSupplierutilizes in the execution of tf
Contract including the staff, labor and ott
employees of the pplier and eacl
Subcontractor; and any other personnel assi
the Supplierin the execution of th€ontract

(vi) A Subcon tmeans any firnd to whom ai
of the obligations of the Supplier, includi
preparation of any design or supply of
Information Technologies or other Goods
Services, is subcontracted directly or indire
by the Supplier.

(vii) A Adj udi meansotihedperson named
Appendix 2 of the Contract Agreeme
appointed by agreement between the Purchi
and the Supplier to make a decision on or to ¢
any dispute between the Purchaser and
Supplier referred to him or her by the part
pursuant to GCC Claugk3.1 (Adjudication).

ix) AThe Worl dalBamkoal I e
means the International Bank for Reconstruc
and Development (IBRD) or the Internatio
Development Association (IDA).

(c) scope

) Al nformation System,
means all the Information Technologi
Materials, and other Goods to be suppl
installed, integrated, and made operati(
(exclusive of the Su
with the Services to be carriedt by the Supplie
under the Contract.

(i) ASubsystemd means al
identified as such in the Contract that may
supplied, installed, tested, and commissic
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individually before Commissioning of the ent
System.

@@ Al nformati on Technq
information processing and communicatic
related hardware, Software, supplies,
consumable items that the Supplier is require
supply and install under the Contract.

(ivy "Goodso means al |l
furnishings, Materials, and other tangible ite
that the Supplier is required to supply or sujg
and install under the Contract, including, with
limitation, the Information Technologies a

Materials, but ®cl udi ng t h
Equipment.
(vV AServiceso means a l

management, and any other Services tc
provided by the Supplier under the Contrac
supply, install, customize, integrate, and m
operational the System. Such Services
include, but are not restresd to, activity
management and quality assurance, de
development, customization, documentat
transportation, insurance, inspection, expedi
site  preparation, installation, integrati
training, data migration, Ps®mmissioning
Commissioning, maintenance, and techni
support.

(vii AThe Project Pl ano
developed by the Supplier and approved by
Purchaser, pursuant to GCC CladSebased o
the requirements of the Contract and
Preliminary Project Plan included in t
Supplpiomsabs The AAgr e
is the version of the Project Plan approved by
Purchaser, in accordance with GCC Clal8e&.
Should the Project Plan conflict with t
Contract in any way, the relevant provision:
the Contract, including any amendmenrgball
preval.

(vii ASoftwareo means t ha
are instructions that cause informat
processing Subsystems to perform in a spe
manner or execute specific operations.
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(vii) ASystem Softwareo me
the operating and management instructions fc
underlying hardware and other components, a
identified as such in Append of the Contrac
Agreement and such other Software as the p:
may agree inwriting to be Systems Softwal
Such System Software includes, but is
restricted to, micr@ode embedded in hardwi
(i .e., Afirmwareo)
communications, system and netw
management, and utility software.

(ix) AGenPumapose Softwar
that supports genergurpose office an
software development activities and is identi
as such in Appendi# of the Contrac
Agreement and such other Software as
parties may agree in writing to be Geale
Purpose Software. Such Gendralrpose
Software may include, but is not restricted
word processing, spreadsheet, generic date
management, and application developn
software.

xX) AApplication Softws
formulated to perform specific business
technical functions and interface with 1
business or technical users of the System a
identified as such in Appendikof the Contrac
Agreement and such other Sofire as th
parties may agree in writing to be Applicat
Software.

x) AStandard Softwarebo
as such in Appendi# of the Contrac
Agreement and such other Software as
parties may agree in writing to be Stanc
Software.

xi) ACustom Softwareo me
such in Appendix of the Contract Agreement a
such other Software as the parties ragyee ir
writing to be Custom Software.

(xii) ASource Coded means
dictionaries, definitions, program source fil
and any other symbolic representati
necessary for the compilation, execution,
subsequent maintenance of the Softv
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(typically, but not exclusively, required f
Custom Software).

(xivy AMaterial s06 means al
or printable form and all instructional a
informational aides in any form (includii
audio, video, and text) and on any medi
provided to the Purchaser under the Contrac

xv) AStandard Materi al s
specified as Custom Materials.

(xvi) iCustom Material so r
by the Supplier at t
the Contract and identified as such in Apperi
of the Contract Agreement and such o
Materials as the parties may agree in writing t
Custom Materials. Custom Materials include
Materials created from Standard Materials.

(xvi)Al nt el |l ectual Proper
copyright, moral rights, trademark, patent,
other intellectual and proprietary rights, title
interests worldwide, whether vested, conting
or future, including without limitation a
econonic rights and all exclusive rights
reproduce, fix, adapt, modify, translate, cre
derivative works from, extract or-dilize date
from, manufacture, introduce into circulatic
publish, distribute, sell, license, sublicer
transfer, rent, leaseransmit or provide acce
electronically, broadcast, display, enter i
computer memory, or otherwise use any pot
or copy, in whole or in part, in any form, direc
or indirectly, or to authorize or assign other:
do so.

(xvi)A Suppl i erds Equi pmer
tools, apparatus, or things of every kind requ
in or for installation, completion ar
maintenance of the System that are to
provided by the Supplier, but excluding
Information Technologies, orother items
forming part of the System.

(d) activities

) ADeliveryo means the
the Supplier to the Purchaser in accordance
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the current edition Incoterms specified in
Contract.

) Al nstall ationo me an ¢
Subsystem as specified in the Contract is r
for Commissioning as provided in GCC Cla
26 (Installation).

(i) APcemmi ssioni ngo mea
and any other required activity that may
specified in the Technical Requirements that a
be carried out by the Supplier in preparation
Commissioning of the System as provided in C
Clause 26 (Insllation).

(v ACommi ssioningo mean
or any Subsystem by the Supplier follow
Installation, which operation is to be carried
by the Supplier as provided in GCC Clause .
(Commissioning), for the purpose of carrying
Operational Aceptance Test(s).

(v AOperational Accept a
specified in the Technical Requirements
Agreed Project Plan to be carried out to asce
whether the System, or a specified Subsyste
able to attain the functional and performa
requirements gsxified in  the Technice
Requirements and Agreed Project Plan,
accordance with the provisions of GCC Cla
27.2 (Operational Acceptance Test).

(vii AOperational Accept a
by the Purchaser of the System (or
Subsystem(s) where the Contract provides
acceptance of the System in parts), in accord
with GCC Clause7.3 (Operational Acceptanc

(e) place and time

) APur chaser 6s comtryunared
the SCC.

(i) ASupplierds Countryo
Supplier is legally organized, as named in
Contract Agreement.

(i) Unless otherwise specified in the SC@ P r ¢
Site(s)0 means the p
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Technical Requirements Section for the suj
and installation of the System.

(ivy AElI T gi bl e Countryo
territories  eligible  for  participation i
procurements financed by the World Bank
defined in the Procurement Regulations.

(v ADayo means cal endal
Calendar.

(vii A Weeko means seven
beginning the day of the week as is customa
the Purchaserodés Coun

(vil AMont ho means cal end
Calendar.

(viil)AYear 0 means twel ve

(ix) AEffective Dateo0O mea
all conditions specified in Article 3 (Effecti
Date for Determining Time for Achievir
Operational Acceptance) of the Contr
Agreement, for the purpose of determining
Delivery, Installation, ath  Operationa
Acceptance dates for the System or Subsyste

xX) AContract Periodo is
this Contract governs the relations
obligations of the Purchaser and Suppliel
relation to the System, asnless otherwise
specified in the SCCthe Contract shall contint
in force until the Information System and all
Services have been provided, unless the Cor
is terminated earlier in accordance with the te
set out in the Contract

xij iDefect Liability Pe
AWarranty Periodo) m
of the warranties given by the Supp
commencing at date of the Operatic
Acceptance Certificate of the System
Subsystem(s), during which the ®lipr is
responsible for defects with respect to the Sy:
(or the relevant Subsystem[s]) as providec
GCC Clause 29 (Defect Liability).

(xi) AiThe Coverage Period
Week and the hours of those Days during w
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maintenance, operational, and/or techr
support services (if any) must be available.

(xiii) The PostWar r anty Servi ce
number of yearslefined in the SCC(if any),
following the expiration of the Warranty Peri
during which the Supplier may be obligatec
provide Software licenses, maintenance, ar
technical support services for the System, e
under this Contract or under separate contrac

2. Contract 2.1 Subject to Article 1.2 (Order of Precedence) of the Cor
Documents Agreement, all documents forming part of the Contract
all parts of these documents) are intended to be correl
complementary, and mutually explanatory. The Con
shall be readsaa whole.

3. Interpretation 3.1 Governing Language

3.1.1Unless otherwise specified in the SCQGll Contrac
Documents and related correspondence exche
between Purchaser and Supplier shall be written i
language of therequest for proposals docum
(English) and the Contract shall be construed
interpreted in accordance with that language.

3.1.2If any of the Contract Documents or rela
correspondence are prepared in a language othe
the governing language under GCC Clause 3.1.1 a
the translation of such documents into the gover
language shall prevail in matters of interptieia The
originating party, with respect to such documents :
bear the costs and risks of such translation.

3.2 Singular and Plural

The singular shall include the plural and the plural
singular, except where the context otherwise requires.

3.3 Headings

The headings and marginal notes in the GCC are includ
ease of reference and shall neither constitute a part
Contract nor affect its interpretation.

3.4 Persons

Words importing persons or parties shall include fii
corporations, and government entities.
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3.5 Incoterms

Unless inconsistent with any provision of the Contract
meaning of any trade term and the rights and obligatio
parties thereunder shall be as prescribed by the Incoter

Incoterms means international rules for interpreting t
terms published by the International Chamber of Comn
(latest edition), 38 Cours Albert’175008 Paris, France

3.6 Entire Agreement

The Contract constitutes the entire agreement betwee
Purchaser and Supplier with respect to the subject mal
Contract and supersedes all communications, negotia
and agreements (whether written or oral) of parties
respect to the subjegtatter of the Contract made prior to
date of Contract.

3.7 Amendment

No amendment or other variation of the Contract sha
effective unless it is in writing, is dated, expressly refe
the Contract, and is signed by a duly author
representative of each party to the Contract.

3.8 Independent Supplier

The Supplier shall be an independent contractor perfor
the Contract. The Contract does not create any ag
partnership, joint venture, or other joint relationship betv
the parties to the Contract.

Subject to the provisions of the Contract, the Supplier
be solely responsible for the manner in which the Contr.
performed. All  employees, representatives,
Subcontractors engaged by the Supplier in connection
the performance of the Caoatt shall be under the compl
control of the Supplier and shall not be deemed t
employees of the Purchaser, and nothing contained |
Contract or in any subcontract awarded by the Supplier
be construed to create any contractual relationisbipreer
any such employees, representatives, or Subcontracto
the Purchaser.

3.9 Joint Venture

If the Supplier is a Joint Venture of two or more firms,
such firms shall be jointly and severally bound to
Purchaser for the fulfillment of the provisions of the Con
and shall designate one of such firms to act as a leade
authority to Iind the Joint Venture. The composition
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constitution of the Joint Venture shall not be altered wit
the prior consent of the Purchaser.

3.10 Nonwaiver

3.10.1 Subject to GCC Clause 3.10.2 below, no relaxa
forbearance, delay, or indulgence by either par
enforcing any of the terms and conditions of
Contract or the granting of time by either party to
other shall prejudice, affect, or restrict the right:
that party under the Contract, nor shall any waive
either party of any breach of Contramperate a
waiver of any subsequent or continuing breac
Contract.

3.102Any wai ver of a party.
under the Contract must be in writing, must be d
and signed by an authorized representative o
party granting such waiver, and must specify the |
and the extent to which it is being wed.

3.11 Severability

If any provision or condition of the Contract is prohibitec
rendered invalid or unenforceable, such prohibi
invalidity, or unenforceability shall not affect the validity
enforceability of any other provisions and conditions ol

Contract.
3.12 Country of Origin
AOrigino means t he pl a

Technologies, Materials, and other Goods for the Sy
were produced or from which the Services are supy
Goods are produced when, through manufactu
processing, Software development, or substaatidl majol
assembly or integration of components, a commerc
recognized product results that is substantially differe
basic characteristics or in purpose or utility from
components. The Origin of Goods and Services is dit
from the natioality of the Supplier and may be different.

4. Notices 4.1 Unless otherwise stated in the Contract, all notices f
given under the Contract shall be in writing and shall be
pursuant to GCC Clauge3 below, by personal delivel
airmail post, special courier, facsimile, electronic mail
other electronic meanwith the following provisions.

4.1.1Any notice sent by facsimile, electronic mail, or E
shall be confirmed within two (2) days after dispe
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by notice sent by airmail post or special courier, ex
as otherwise specified in the Contract.

4.1.2Any notice sent by airmail post or special courier ¢
be deemed (in the absence of evidence of e
receipt) to have been delivered ten (10) days
dispatch. In proving the fact of dispatch, it shall
sufficient to show that the envelopentaining sucl
notice was properly addressed, stamped, and con
to the postal authorities or courier service
transmission by airmail or special courier.

4.1.3Any notice delivered personally or sent by facsin
electronic mail, or EDI shall be deemed to have |
delivered on the date of its dispatch.

4.1.4Either party may change its postal, facsimile, electr
mail, or EDI addresses for receipt of such notice
ten (10) daysodo notice

4.2 Notices shall be deemed to include any approvals, con
instructions, orders, certificates, information and o
communication to be given under the Contract.

4.3 Pursuant to GCC Clause 18, notices from/to the Purc
are normally given by, or addressed to, the Project Mar
while notices from/to the Supplier are normally given by
addressed to, the Supplier's Representative, or in its at
its deputyif any. If there is no appointed Project Manage
Supplier's Representative (or deputy), or if their rel
authority is limited by the SCC for GCC Clauses 18.
18.2.2, or for any other reason, the Purchaser or Supplie
give and receive noticeat their fallback addresses. 1
address of the Project Manager and the fallback addre
the Purchaser are specified in the SCCor as subsequent
established/amended. @ The address of the Sup
Representative and the fallback address of the Suppli
as specified in Appendix 1 of the Contract Agreement
subsequently established/amended.
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5. Governing Law

6. Fraud and
Corruption

5.1

5.2

6.1

The Contract shall be governed by and interprete
accordance with the laws of the counsiyecified in the
SCC.

Throughout the execution of the Contract, the Supplier
comply with the import of goods and services prohibitior
the Purchaserds Country v

@as a matter of | aw or o
country prohibits commercial relations with tl
country; or

(b) by an act of compliance with a decision of the Un
Nations Security Council taken under Chapter VI
the Charter of t he Un
Country prohibits any import of goods from tl
country or any payments to any country, persor
entity in that country.

The Bank requires C O mpAmti
Corruption Guidelines and its prevailing sanctions policies
procedures as set forth i1
set forth in the Appendig to the GCC.

6.2 The Purchaser requires the Suppligo disclose an

commissions or fees that may have been paid or are to t
to agents or any other party with respect toghecuremen
process or execution of the Contract. The informe
disclosed must include at least the name and address
agent or other party, the amount and currency, and the pt
of the commission, gratuity or fee.

B. SUBJECT MATTER OF CONTRACT

7. Scope of the
System

7.1

7.2

Unless otherwise expresdlynited in the SCC or Technica
Requirements, the Supplie
of all Information Technologies, Materials and other Gc¢
as well as the performance of all Services required fo
design, development, and implementation (inclui
procurement quality assurance, assembly, associated
preparation, Delivery, Pfeommissioning, Installatiol
Testing, and Commissioning) of the System, in accorc
with the plans, procedures, specificationswings, codes
and any other documents specified in the Contract an
Agreed Project Plan.

The Supplier shall, unless specifically excluded in
Contract, perform all such work and / or supply all such i
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8. Time for
Commencement
and Operational
Acceptance

7.3

8.1

8.2

and Materials not specifically mentioned in the Contrac
that can be reasonably inferred from the Contract as
required for attaining Operational Acceptance of the Sy
as if such work and / or items and Materials were expr
mentioned in th€ontract.

The Supplierds obligatior
Services as implied by the Recurrent Cost tables o
S u p p | proposabssich as consumables, spare parts,
technical services (e.g., maintenance, technical assis
and operational support), are apecified in the SCC
including the relevant terms, characteristics, and timings

The Supplier shall commence work on the System withi
periodspecified in the SCC,and without prejudice to GC
Clause 28.2, the Supplier shall thereafter proceed wit
System in accordance with the time schedule specified
Implementation Schedule and any refinements made |
Agreed Project Plan.

The Supplier shall achieve Operational Acceptance o
System (or Subsystem(s) where a separate time
Operational Acceptance of such Subsystem(s) is specif
the Contract) in accordance with the time schedule spe
in the Implementation $edule and any refinements mad
the Agreed Project Plan, or within such extended tirr
which the Supplier shall be entitled under GCC Claus
(Extension of Time for Achieving Operational Acceptanc
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9. Suppl i er 9.1 The Supplier shall conduct all activities with due care

Responsibilities

diligence, in accordance with the Contract and with the
and care expected of a competent provider of inform
technologies, information systems, support, mainten
training, and dter related services, or in accordance with
industry practices. In particular, the Supplier shall pro
and employ only technical personnel who are skilled
experienced in their respective callings and supervisory
who are competent to adsafely supervise the work at ha
The Suppliershall ensure that its Subcontractoasryout the
work on the Information Systermn accordance with tt
Contract, including complying witrelevantenvironmenta
and sociakequirements and the obligations set out in (
Clause9.9.

TheSuppliershall at all times take all reasonable precaut
to maintain the health and safety of tBeu p p |Personné
employed for the execution dhe Contractat the Project
Sites in the Pu r ¢ h aauetry where the Contract is
executed.

If required in the SCC, the Supplier shall submit to the
Purchasefor its approvala health and safety manual whi
has been specifically prepared for the Contract.

The health andafetymanual shall be in addition to any ott
similar documentequired under applicable health and sa
regulations antbws.

The health andgafety manual shall set ouny applicable
health and safetsequirementnder the Contract,

(@) whichmay include

(i) the procedures to establish and maintain a
working environment;

(i) the procedures for prevention, preparedness
responsectivities to be implemented in the case
an emergency event (i.e. an unanticipated incic
arising from naturabr manmade hazards);

(i)  the measures to be taken to avoid or minimize
potential for community exposure to watssrne,
waterbased, waterelated, and vectdsorne
diseases,

(iv) the measuresto be implemented to avoid «
minimize the spread of communicable disea:
and
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9.2

9.3

9.4

9.5

(b) any other requirements stated in tifRurchasdy
Requirements.

The Supplier confirms that it has entered into this Contra
the basis of a proper examination of the data relating t
System provided by the Purchaser and on the bas
information that the Supplier could have obtained fro
visual inspection othe site (if access to the site was availa
and of other data readily available to the Supplier relatii
the System as at the date twestght (28) days prior t
proposalsubmission. The Supplier acknowledges that
failure to acquaint itself wh all such data and informati
shall not relieve its responsibility for properly estimating
difficulty or cost of successfully performing the Contract.

The Supplier shall be responsible for timely provision o
resources, information, and decision making under its cc
that are necessary to reach a mutually Agreed Projec
(pursuant to GCC Claud®.2) within the time schedu
specified in he Implementation Schedule. Failure to pro
such resources, information, and decisioaking may
constitute grounds for termination pursuant to C
Clause41.2.

The Supplier shall acquire in its name all permits, apprc
and/or licenses from all local, state, or national govern
authorities or public ser
Country that are necessary for the performance o
Contract, mcluding, without limitation, visas for tt
Su p p | Remsanrieland entry permits for all importe
Supplierbés Equi pment . TFl
permits, approvals, and/or licenses that are not
responsibility of the Purchaser under GC@usel0.4 anc
that are necessary for the performance of the Contract.

The Supplier shall comply with all laws in force in

Purchaserds Country. Th
provincial, municipal, or other laws that affect

performance of the Contract and are binding upon
Supplier. The Supplier shalldemnify and hold harmless t
Purchaser from and against any and all liabilities, dam
claims, fines, penalties, and expenses of whatever r
arising or resulting from the violation of such laws by
Supplier or its personnel, including the Sulicactors ani
their personnel, but without prejudice to GCC ClalB4.
The Supplier shall not indemnify the Purchaser to the e
that such liability, damage, claims, fines, penalties,
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96

9.7

98

9.9

expenses were caused or contributed to by a fault ¢
Purchaser.

Any Information Technologies or other Goods and Sen
that will be incorporated in or be required for the Systen
other supplies shall have their Origin, as defined in (
Clause3.12, in a country that shall be an Eligible Country
defined in GEC Clause 1.1e) (iv).

Pursuant to paragraph 2.2 etlod Appendixi to the Gener:
Conditionsof Contract the Suppliershall permit and she
cause its agents (where declared or not), subcontre
subconsultants, service providers, suppliers, and person
permit, the Bank and/or persons appointed by the Ba
inspect the site and/or the accounts, records andr
documents relating to the procurement process, sel
and/or contract execution, and to have such accounts, ri
and other documents audited byddors appointed by tf
Bank. The Supp!l iaemddsi t s Subc
subconsul tant s 6 G@a Glaesétl (Faud
and Corruption) which providester alia, that acts intend
to materially i1 mpede the

audit rights constitute a prohibited practice subject to cor
termination (as well as to a determination of ineligib
pursuant t o t hsanctidres prkcédsiresp r

The Supplier shall conform to the sustainable procure
contractual provisions, if and apecified in theSCC.

Code of Conduct

The Supplier shall have a Code of ConducteS u p p |
Personnekmployed for the execution of ti@ontract at the
Project Site/s.

The Supplier shall take all necessary measures to ensut
each such personnel is made aware of the Code of Co
including specific behaviors that are prohibited, ¢
understands the consequences of engaging in such profr
behaviors.

These measures include providing instructions
documentation that can be understood by such personne
seeking to obtain that p
receipt of such instructions and/or documentation,
appropriate

The Supplier shall also ensure that the Code of Condt
visibly displayed in the Project Site/s as well as, as applici
in areas outside theroject Site/saccessible to the loc:
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community and any project affected people. The posted (
of Conduct shall be provided in languages comprehensik
t he S uPepbnnetPrud £ h Bessennedrsl the local
community.

The Supplierdés Management
Plans,if applicable, shall include appropriate processes
the Supplierto verify compliance with these obligations.

9.10 The Supplier shall, in all dealings with its labor and the |
of its Subcontractors currently employed on or connectec
the Contract, pay due regard to all recognized festi
official holidays, religious or other customs, and all local |
and egulations pertaining to the employment of labor

9.11 The Supplief including its Subcontractors, shall comply w
all applicable safety obligationghe Suppliershall at all
times take all reasonabfgecautions to maintain the hea
and safety oft h e S u Pedonneemplsyed for the
execution ofContractat theProject Site/s.

9.2Tr aining of Supplierds Pe

The Suppliershall provide appropriate training to releve
Supplied ersonnebn any applicable environmental ar
social aspect of the Contract, including appropri
sensitization omprohibition of SEA health and safety.

As stated inth@®urchasédf s Requi r ement s
the Project Managerthe Supplier shall also allow
appropriate opportunities for the relevgsrsonnelto be
trained onany applicable environmental and so@apects
of the Contract by th&urchasey $ersonneland/or other
personnel assigned by tRerchaser

The Supplier shall provide training on SEA and Sl
including itsprevention to any of its personnel who has
role to supervise oth&upplieb s Per sonnel

9.13 Stakeholder engagements

The Supplier shall provide relevant contractrelated
information, as thdé>urchaseand/or Project Manager me
reasonably request toconduct contract stakeholde
engagement . AStakehol der ¢
who:

(a) are affected or likely to be affected by the Contract
and

(b) may have an interest in the Contract.
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9.14

9.15

The Supplier may also directly participate in contra
stakeholder engagements, as Bwechaserand/or Project
Manager may reasonably request.

Forced Labor

The Supplier including its Subcontractors, shall not emp
or engage forced labour. Forced labour consists of any"
or service, not voluntarily performed, that is exacted fron
individual under threat of force or penalty, and includes
kind of involuntary occompulsory labour, such as indentur
labour, bonded labour or similar labetmntracting
arrangements.

No persons shall be employed or engaged who have
subject to trafficking. Trafficking in persons is defined as
recruitment, transportation, transfer, harbouring or recei
persons by means of the threat or use of force or other 1
of coercion abduction, fraud, deception, abuse of powel
of a position of vulnerability, or of the giving or receiving
payments or benefits to achieve the consent of a p¢
having control over another person, for the purpose
exploitation

Child Labor

The Supplier including its Subcontractors, shall not emp
or engage a child under the age of 14 unless the nation:
specifies a higher age (the minimum age).

The Supplier including its Subcontractors, shall not emp
or engage a child between thenimum age and the age
18 in a manner that is likely to be hazardous, or to intel
wi t h, the childds educati
health or physical, mental, spiritual, moral, or so
development.

TheSupplierjncluding its Subcontractors, shall only empl
or engage children between the minimum age and the a
18 after an appropriate risk assessment has been conc
by the Supplierwith the Project Managérs cons
Suppliershall be subject to regular monitoring by Breject
Manager that includes monitoring of health, workir
conditions and hours of work.

Work considered hazardous for children is work that, b
nature or the circumstances in which it is carried out, is il
to jeopardize the health, safety, or morals of children. £
work activities prohibited for children include work:
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(a) with exposure to physical, psychological or sexual
abuse;

(b) underground, underwater, working at heights or in
confined spaces;

(c) with dangerous machinery, equipment or tools, or
involving handling or transport of heavy loads;

(d) in unhealthy environments exposing children to
hazardous substances, agents, or processes, or to
temperatures, noise or vibration damaging to health

(e) under difficult conditions such as work for long hour
during the night or in confinement on the premises ¢
the employer

9.16 Non-Discrimination and Equal Opportunity

The Supplier shall not make decisions relating to t
employment ottreatment ofpersonnelfor the execution o
the Contracbn the basis of personal characteristics unrel
to inherent job requirements. Ti&uppliershall base the
employment ofpersonnel for the execution of the Contr
on the principle of equal opportunity and fair treatment,
shall not discriminate with respect to any aspects of
employment relationship, including recruitment and hiri
compensation (including wages and besgfitworking
conditions and terms of employment, access to training
assignment, promotion, termination of employment
retirement, and disciplinary practices.

Special measures of protection or assistance to remed
discrimination or selection for a particular job based on
inherent requirements of the job shall not be dee
discrimination. TheSupplier shall provide protection an
assistance as necessary to ensuredmsmrimination and
equal opportunity, including for specific groups such
women, people with disabilities, migrant workers ¢
children (of working age in accordance wiBCC Clause
9.15).

9.17 Personnel Grievance Mechanism

The Supplier shall have a grievance mechanism

personnel employed in the execution of the Contactise
workplace concerns. The grievance mechanism sha
proportionate to the nature, scale, risks and impacts o
Contract. Thegrievance mechanism may utilize existi
grievance mechanisms, proeul that they are properl
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designed and implemented, address concerns promptly
are readily accessible to sugérsonnel

9.18 Security of the Project Site

9.19

9.20

100Pur chaseil10.1

Responsibilities

10.2

If stated in the SCC, the Suppliershall be responsible fc
the securityat the Project Site/sincluding providing anc
maintaining at its own expense all lighting, fencing,
watching when and where necessary for the proper exec
and the protection of thiecations or for the safety of the
owners and occupiers of adjacent property and for the s
of the public.

In making security arrangements, tiseipplier shall be
guided by applicable laws and any other requiremtvas
may bestated in thé’urchasédy s Requi r e men

The Supplier shall (i) conduct appropriate backgrou
checks on any personnel retained to provide security
train the security personnel adequately (or determine
they are properly trained) in the use of force (and wi
applicable, firearms), and appropriatenduct towardshe
S u p p | RersonriglsPurchasdy Personneland affected
communities; and (iii) require the security personnel to
within the applicable Laws and any requirements set ol
thePurchasédfy s Requi r ement s.

The Suppliershall not permit any use of force by secul
personnel in providing security except when used
preventive and defensive purposes in proportion to the n
and extent of the threat.

Recruitment of Persons

The Supplier shall not recruit, or attempt to recrither on
limited time or ‘permanent basis or through any otl
contractualagreementstaff and labor from amongst tt
Purchaserds Personnel

Unless otherwise specified in the SC@e Supplier sha
have no other Supplier responsibilities.

The Purchaser shall ensure the accuracy of all inform
and/or data to be supplied by the Purchaser to the Su
except when otherwise expressly stated in the Contra

The Purchaser shall be responsible for timely provisic
all resources, information, and decision making unde
control that are necessary to reach an Agreed Projec
(pursuant to GCC Claud®.2) within the time schedu
specified in the Implemeation Schedule. Failure
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10.3

10.4

10.5

10.6

10.7

10.8

provide such resources, information, and decision me
may constitute grounds for Termination pursuant to (
Clause41.3.1(b).

The Purchaser shall be responsible for acquiring
providing legal anghhysicalpossession of the site and act
to it, and for providing possession of and access to all
areas reasonably required for the proper execution (
Contract.

If requested by the Supplier, the Purchaser shall use it
endeavors to assist the Supplier in obtaining in a timel'
expeditious manner all permits, approvals, and/or lice
necessary for the execution of the Contract from all I
state,or national government authorities or public ser
undertakings that such authorities or undertakings re
the Supplier or Subcontractorsor®er pp |l i er §
as the case may be, to obtain.

In such cases where the responsibilities of specifying
acquiring or upgrading telecommunications and/or ele
power services falls to the Supplier, as specified ir
Technical Requirements, SCC, Agreed Project Pla
other parts of the Coract, the Purchaser shall use its |
endeavors to assist the Supplier in obtaining such se
in a timely and expeditious manner.

The Purchaser shall be responsible for timely provisic
all resources, access, and information necessary fc
Installation and Operational Acceptance of the Sy:
(including, but not limited to, any requir
telecommunications or electric poweservices), a
identified in the Agreed Project Plan, except wt
provision of such items is explicitly identified in t
Contract as being the responsibility of the Supplier. C
by the Purchaser may result in an appropriate extens
the Time forOper ati onal Accept
discretion.

Unless otherwise specified in the Contract or agreed
by the Purchaser and the Supplier, the Purchaser
provide sufficient, properly qualified operating ¢
technical personnel, as required by the Supplier to pro
carry out Delivery, Preommissioning, Installatiol
Commissioning, and Operational Acceptance, at or b
the time specified in the Implementation Schedule an
Agreed Project Plan.

The Purchaser will designate appropriate staff for
training courses to be given by the Supplier and shall |



Section VIIIT General Conditions of Contract 181

10.9

10.10

10.11

10.12

all appropriate logistical arrangements for such trainir
specified in the Technical Requirements, SCC, the Ac
Project Plan, or other parts of the Contract.

The Purchaser assumes primary responsibility for
Operational Acceptance Test(s) for the System
accordance with GCC Clause 27.2, and shall be respo
for the continued operation of the System after Operat
Acceptance. However, this shaot limit in any way the
Supplierbds responsibilit
Acceptance otherwise specified in the Contract.

The Purchaser is responsible for performing and s
storing timely and regular backups of its data and Soft
in accordance with accepted data management princ
except where such responsibility is clearly assigned t
Supplier elsewherm the Contract.

All costs and expenses involved in the performance ¢
obligations under this GCC Clause 10 shall be
responsibility of the Purchaser, save those to be incurr
the Supplier with respect to the performance of
Operational Acceptance Tesf(in accordance with GC
Clause 27.2.

Unless otherwise specified in the SCte Purchaser shi
have no other Purchaser responsibilities.

C. PAYMENT

11.Contract Price

111

11.2

11.3

The Contract Price shall be as specified in Articl
(Contract Price and Terms of Payment) of the Con
Agreement.

Unless an adjustment clausepi®vided for in the SCC,
the Contract Price shall be a firm lump sum not subje
any alteration, except in the event of a Changehi
Systempursuant to GCC Clause 39 or to other claus:
the Contract;

The Supplier shall be deemed to have satisfied itself
the correctness and sufficiency of the Contract Price, v
shall, except as otherwise provided for in the Cont
cover all its obligations under the Contract.
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12.Terms of
Payment

12.1

12.2

12.3

12.4

12.5

The Supplierés request f
Purchaser in writing, accompanied by an invi
describing, as appropriate, the System or Subsyste
Delivered, Precommissioned, Installed, and Operation
Accepted, and by documents suliedt pursuant to GC
Clause 22.5 and upon fulfillment of other obligati
stipulated in the Contract.

The Contract Price shall be paidspecified in the SCC.

No payment made by the Purchaser herein shall be de
to constitute acceptance by the Purchaser of the Sysl
any Subsystem(s).

Payments shall be made promptly by the Purchaser,
no case later than forty five (45) days after submissior
valid invoice by the Supplier. In the event that
Purchaser fails to make any payment by its respectiv
date or within the perioget forth in the Contract, tl
Purchaser shall pay to the Supplier interest on the ar
of such delayed payment at the ratsfscified in the SCC
for the period of delay until payment has been made ir
whether before or after judgment or arbitwataward.

Payments shall be made in the currency(ies) specified
Contract Agreement, pursuant to GCC Clalse Fot
Goods and Services supplied locally, payments she
madeas specified in the SCC.

Unless otherwise specified in the SCCayment of th
foreign currency portion of the Contract Price for Gc
supplied from outside t
made to the Supplier through an irrevocable letter of ¢
opened by an authorized
will be payable on presentation of the appropi
documents. It is agreed that the letter of credit wil
subject to Article 10 of the latest revision Bhiform
Customs and Practice for Documentary Credisblishec
by the International Chamber @bmmerce, Paris.

12.6 As specified in the SCCif the Supplier fails to perform i

cyber securityobligations under the Contract, an asse
amount, as determined by the Project Manager, ms
withheld until the obligation has been performed
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13. Securities 13.1 Issuance of Securities

The Supplier shall provide the securities specified belc
favor of the Purchaser at the times and in the amount, mi
and form specified below.

13.2 Advance Payment Security

13.2.1The Supplier shall provide within twengight (28]
days of the notification of Contract award an Adve
Payment Security in the amount and currency o
Advance Payment specified in SCC for GCC Clz
12.1 above and valid until the System is Ggienally
Accepted.

13.2.ZThe security shall be in the form provided in tegues
for proposadocumenbr in another form acceptable
the Purchaser. The amount of the security she
reduced in proportion to the value of the Sys
executed by and paid to the Supplier from time to
and shall automatically become null and void wher
full amountof the advance payment has been reco\
by the PurchaserlUnless otherwise specified in th
SCC, the reduction in value and expiration of
Advance Payment Securifiye calculated as follows

P*a/(100a ) , where AP0 is t
effected so far to the Supplier (excluding the Adve
Payment) , and fAao is t

as a percentage of the Contract Price pursuant 1
SCC for GCCClausel2.1.

The security shall be returned to the Supj
immediately after its expiration.

13.3 Performance Security

13.3.1The Supplier shall, within twertgight (28) days of th
notification of Contract award, provide a security
the due performance of the Contract in the amoun
currencyspecified in the SCC.

13.3.2The security shall be a bank guarantee in the
provided in the Sample Contractual Forms Sectic
the request for proposalocument or it shall be ir
another form acceptable to the Purchaser.

13.3.3The security shall automatically become null and
once all the obligations of the Supplier under
Contract have been fulfilled, including, but not limi
to, any obligations during the Warranty Period and
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14.Taxes and Duties 14.1

14.2

14.3

14.4

extensions to the period. The security shall be rett
to the Supplier no later than twergight (28) days afte
its expiration.

13.3.4Upon Operational Acceptance of the entire Systen
security shall be reduced to the amagpecified in the
SCC,on the date aheOperational Acceptance, so t|
the reduced security would only cover the remai
warranty obligations of the Supplier.

For Goods or Services supplied from outside
Purchaser 0s country, t h
responsible for all taxes, stamp duties, license fees
ot her such | evies I mpose
Any duties, such as importatioor customs duties, al
taxes and other | evies,

for the supply of Goods and Services from outside
Purchaserdéds country are

unless these duties or taxes have been made part
Contact Price in Article 2 of the Contract Agreement
the Price Schedule it refers to, in which case the dutie
taxes will be the Suppli

For Goods or Services supplied locally, the Supplier
be entirely responsible for all taxes, duties, license
etc., incurred until delivery of the contracted Good:
Services to the Purchaser. The only exception are ta:
duties, such aavalueadded or sales tax or stamp duty
apply to, or are clearly identifiable, on the invoices
provided they apply in t
these taxes, levies and/or duties are also excluded frc
Contract Price in Article 2 ohe Contract Agreement a
the Price Schedule it refers to.

If any tax exemptions, reductions, allowances, or privils
may be available to the
the Purchaser shall use its best efforts to enable the St
to benefit from any such tax savings to the maxir
allowable exgnt.

For the purpose of the Contract, it is agreed tha
Contract Price specified in Article 2 (Contract Price
Terms of Payment) of the Contract Agreement is bast
the taxes, duties, levies, and charges prevailing at th
twenty-eight (28) dss prior to the date ofroposa
submi ssion in the Purcha
in this GCC Clause 14.4). If any Tax rates are increas
decreased, a new Tax is introduced, an existing T
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abolished, or any change in interpretation or applicatic
any Tax occurs in the course of the performance o
Contract, which was or will be assessed on the Suppli
Subcontractors, or their employees in connection
performance of the Cont an equitable adjustment to
Contract Price shall be made to fully take into accoun
such change by addition to or reduction from the Cor
Price, as the case may be.

D. INTELLECTUAL PROPERTY

15. Copyright

15.1

15.2

15.3

154

The Intellectual Property Rights in all Standard Softv
and Standard Materials shall remain vested in the owr
such rights.

The Purchaser agrees to restrict use, copying, or duplit
of the Standard Software and Standard Material
accordance with GCC Clause 16, except that addit
copies of Standard Materials mayrbade by the Purchas
for use within the scope of the project of which the Sy:
is a part, in the event that the Supplier does not de
copies within thirty (30) days from receipt of a reques
such Standard Materials.

The Purchasero6s contracit
Software or elements of the Standard Software may r
assigned, licensed, or otherwise transferred volun
except in accordance with the relevant license agreem
unless otherwise specified in the SCGo a legally
constituted successor organization (e.g., a reorganizat
a public entity formally authorized by the governmen
through a merger or acquisition of a private entity)

Unless otherwise specified in the SCGhe Intellectua
Property Rights in all Custom Software and Cus
Materials specified in Appendices 4 and 5 of the Con
Agreement (if any) shall, at the date of this Contract ¢
creation of the rights (if later than the date of this Contr
ved in the Purchaser. The Supplier shall do and exect
arrange for the doing and executing of each necessa
document, and thing(as legally sufficient)that the
Purchaser may consider necessary or ddsitabperfec
the right, title, and interest of the Purchaser in and to -
rights. In respect of such Custom Software and Cu
Materials, the Supplier shall ensure that the holder
moral right in such an item does not assert it, anc
Suppliershall, if requested to do so by the Purchasel
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15.5

16. Software License 16.1
Agreements

where permitted by applicable law, ensure that the h
of such a moral right waives it.

Unless otherwise specified in the SCC escrow
arrangements shall NOT be required.

Except to the extent that the Intellectual Property Riglt
the Software vest in the Purchaser, the Supplier hi
grants to the Purchaser license to access and u
Software, including all inventions, designs, and m
embodied in the Software

Such license to access and use the Software shall:

(@ Dbe:

() nonexclusive;

(i) fully paid up and irrevocable (except that it s
terminate if the Contract terminates under C
Clausestl.1 or 41.3);

(i) unless otherwise specified in the SCGalid
t hroughout t he terr
Country;

(iv) unless otherwise specified in the SCGubiject tc
NO additional restrictions.

(b) permit the Software to be:

() used or copied for use on or with the computt
for which it was acquired (if specified in t
Technical Requi remen
proposa), plus a backup computer(s) of the st
or similar capacity, if the primary is(al
inoperative, and during a reasonable transiti
period when use is being transferred betv
primary and backup;

(i) used or copied for use on or transferred
replacement computer(s), (and use on the ori
and replacement computer(s) may be simultan
during a reasonable transitional period) provi
that, if the Technical Requirements and/or
S u p p | proposa@ecifies a class of compu
to which the license is restricted, the replacer
computer(s) is(are) within that class;

(i) if the nature of the System is such as to permit
access, accessed from other computers conr
to the primary and/or backup computer(s)
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16.2

means of a local or widarea network or simile
arrangement, and used on or copied for us
those other computers to the extent necesse
that access;

(iv) reproduced for safekeeping or backup purpos

(v) customized, adapted, or combined with o
computer software for use by the Purche
provided that derivative software incorporat
any substantial part of the delivered, restri
Software shall be subject to same restriction
are set forth irthis Contract;

(vi) unless otherwise specified in the SC@jsclosec
to, and reproduced for use by, support sel
suppliers and their subcontractors, to the e
reasonably necessary to the performance of
support service contracts, subject to the <
restrictions as are set forth in this Contract; ar

(vii) unless otherwise specified in the SC@isclosec
to, and reproduced for use by, NO other partie

The Supplier has the right to audit the Standard Softw:
verify compliance with the above license agreemu
Unless otherwise specified in the SCGhe Purchaser wi
make available to the Supplier, within seven (7) days
written request, accurate and-tgpdate records of tt
number and location of copies, the number of autho
users, or any other relevant data required to demonstre
of the Standard Software as per the license agreeme
and only if, expressly agreed in writingettveen thi
Purchaser and the Supplier, Purchaser will allow, un
pre-specified agreed procedure, the execution of embe
software functions und
unencumbered transmission of resulting informatior
software usage.
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17.Confidential
Information

17.1

17.2

17.3

17.4

Unless otherwise specified in the SCGhe "Receiving
Party" (either the Purchaser or the Supplier) shall
confidential and shall not, without the written conser
the other party to this
divulge to any third party any documents, data, or ¢
informai o n of a confidenti
I nformationod) connected
directly or indirectly by the Disclosing Party prior to
during performance, or following termination, of 4
Contract.

For the purposes of GCC Clause 17.1, the Supplier it
deemed to be the Receiving Party Glonfidential
Information generated by the Supplier itself in the co
of the performance of its obligations under the Contrac
relating to the businesses, finances, suppliers, emplc
or other contacts of the
the System.

Notwithstanding GCC Clauses 17.1 and 17.2:

(@ the Supplier may furnish to its Subcontra
Confidential Information of the Purchaser to
extent reasonably required for the Subcontract
perform its work under the Contract; and

(b) the Purchaser may furnish Confidential Informa
of the Supplier: (i) to its support service suppl
and their subcontractors to the extent reasor
required for them to perform their work under tt
support service contracts; and (ii) to itSleftes anc
subsidiaries,

in which event the Receiving Party shall ensure tha
person to whom it furnishes Confidential Information of
Disclosing Party is aware of and abides by the Rece
Partyds obligati on4d7 asiitha
person were party to theo@tract in place of the Receivi
Party.

The Purchaser shall not
written consent, use any Confidential Information rece
from the Supplier for any purpose other than the oper:
maintenance and further development of the Sy:s
Similarly, the Supplier shallont , wit hout

prior written consent, use any Confidential Informa
received from the Purchaser for any purpose other
those that are required for the performance of the Cor
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17.5

17.6

17.7

The obligation of a party under GCC Clauses 17.1 thr
17.4 above, however, shall not apply to that informe
which:

(@) now or hereafter enters the public domain throug
fault of the Receiving Party;

(b) can be proven to have been possessed b
Receiving Party at the time of disclosure and that
not previously obtained, directly or indirectly, frc
the Disclosing Party;

(c) otherwise lawfully becomes available to
Receiving Party from a third party that has
obligation of confidentiality

(d) is being provided to the Bank.

The above provisions of this GCC Clause 17 shall n
any way modify any undertaking of confidentiality gi\
by either of the parties to this Contract prior to the da
the Contract in respect of the System or any part there

Unless otherwise specified in the SCQhe provisions ¢
this GCC Clause 17 shall survive the termination,
whatever reason, of the Contract for three (3) years.

E. SUPPLY, INSTALLATION , TESTING,
COMMISSIONING , AND ACCEPTANCE OF THE SYSTEM

18. Representatives

18.1

Project Manager

If the Project Manager is not named in the Contract,
within fourteen (14) days of the Effective Date,
Purchaser shall appoint and notify the Supplier in wr
of the name of the Project Manager. The Purchasel
from time to time appoint sonmaher person as the Proj
Manager in place of the person previously so appointe
shall give a notice of the name of such other person i
Supplier without delay. No such appointment shal
made at such a time or in such a manner as to impe
progress of work on the System. Such appointment
take effect only upon receipt of such notice by the Sup
Unless otherwise specified in the SC(f any), the Projec
Manager shall have the authority to represent the Purc
on all dayto-day matters relating to the System or ari:
from the Contract, and shall normally be the person g
or receiving notices on behalf of the Purchaser puitsio
GCC Clausé!.
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18.2

Supplierbds Representatiyv

18.2.1 f the Supplierds Repr
Contract, then within fourteen (14) days of
Effective Date, the Sug
Representative and shall request the Purchas
writing to approve the person so appetht The
request must be accompanied by a detailed curric
vitae for the nominee, as well as a description of
other System or neB8ystem responsibilities tl
nominee would retain while performing the duties
the Supplier 6s Hiehnseedsesn
object to the appointment within fourteen (14) days
Supplierbés Representat:i
approved. If the Purchaser objects to the appoint
within fourteen (14) days giving the reason there
then the Supplieshall appoint a replacement witl
fourteen (14) days of such objection in accordance
this GCC Clause 18.2.1.

18.2.2Unlessotherwise specified in the SCC(if any), the
Supplierbés Representat
represent the Supplier on all deyday matters relatin
to the System or arising from the Contract, and :
normally be the person giving or receiving notice:
behalf of the Supplrepursuant to GCC Clauge

18.2.3The Supplier shall not revoke the appointment oi
Supplierbés Representat:i
written consent, which shall not be unreason
withheld. If the Purchaser consents to such an a
the Supplier shall appoint anotheerson of equal ¢
superior gualificatio
Representative, pursuant to the procedure set ¢
GCC Clause 18.2.1.

1824The Supplierds Represe
work closely with the I
staff, act within their own authority, and abide
directives issued by the Purchaser that are cons
with the terms of the Contract. T h e Su
Representative is responsible for managing
activitesoft he Suppl ierdés Pei

18.25T h e Supplierobs Represe
approval of the Purchaser (which shall not
unreasonably withheld), at any time delegate to
person any of the powers, functions, and autho
vested in him or her. Any such delegation ma



Section VIIIT General Conditions of Contract 191

revoked at any time. Any such delegation or revoci
shall be subject to a prior notice signed by
Supplierbés Representat.
functions, and authorities thereby delegated or revc
No such delegation or revocation shtdke effec
unless and until the notice of it has been delivered

18.2.6Any act or exercise by any person of powers, funci
and authorities so delegated to him or her in accorc
with GCC Clause 18.2.5 shall be deemed to be a
or exercise by the Sup|

183 Removalof Supplierds Person

18.3.1The Project Managemay require theSupplier to
remove (or cause to beemoved t h e Su
Representative oany otherperson employed by tl
Supplierin the execution of the Contragtho:

(a) persists in any misconduct or lack of care;
(b) carries out duties incompetently or negligently

(c) fails to comply with any provision of the
Contract;

(d) persists in any conduct which is prejudicial
safety, health, or the protection of t
environment;

(e) based on reasonable evidence, is determine
have engaged in Fraud and Corruption during
execution of th&ontract

() has been recruited from thdPurchasdy ¢
Personnel;

(g) engages in any othd&ehaviour which breache
the Code of Condugcas applicable;

If appropriate, th&uppliershall then promptly appoir
(or cause to bappointedl a suitable replacement wi
equivalent skills and experience.

Notwithstanding any requirement from tHeroject
Managerto remove ocause to remove any person,
Suppliershall takeimmediateaction as appropriate
response to any violation of (a) through (g) above. :
immediate action shall include removing (or causir
be removed) fromwork on the Systemany persor
Employed by the Supplier in the execution of i
Contractwho engages in (a), (b), (c), (d), (e) or
above or has been recruited as stated in (f) above
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19.Project Plan

19.1

19.2

19.3

19.4

18.3.2f any representative or person employed by

Supplier is removed in accordance with GCC ClI:
18.3.1, the Supplier shall, where required, prom
appoint asuitablereplacemenwith equivalent skill:
and experience

In close cooperation with the Purchaser and based ¢
Preliminary Project Pl a
proposal the Supplier shall develop a Project F
encompassing the activities specified in the Contract.
contents of the Project Plan shall besagcified in the
SCCand/or Technical Requirements.

Unless otherwise specified in the SCQvithin thirty (30)
days from the Effective Date of the Contract, the Sup
shall present a Project Plan to the Purchasarch
submission to th@urchaseshall include any applicab
environmental and social management plan to me
environmental and social risks and impattse Purchase
shall, withinfourteen (14)days of receipt of the Proje
Plan, notify the Supplier of any respects in whicl
considers that the Project Plan does not adequately ¢
that the proposed program of work, proposed metl
and/or proposed Information Technologies will satisfy
Technical Requirements and/or the SCC (in this ClI
19. 2 catbedorimoni eso bel
within five (5) days of receipt of such notification, corr
the Project Plan and resubmit to the Purchaser.
Purchaser shall, withifive (5) days of resubmission of tl
Project Plan, notify the Supplier of any remaining +
conformities. This procedure shall be repeated as sey
until the Project Plan is free from naonformities. Whe
the Project Plan is free from naonformities, the
Purchaser shall provide confirmation in writing to
Supplier. This approved
Pl ano) s h a allybindirg orcterPurchaserts
the Supplier.

If required, the impact on the Implementation Schedu
modifications agreed during finalization of the Agr
Project Plan shall be incorporated in the Contrac
amendment, in accordance with GCC Clauses 39 and

The Supplier shall undertake to supply, install, test,
commission the System in accordance with the Ac
Project Plan and the Contract.
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19.5

19.6

19.7

Unless otherwise specified in the SCGhe Supplier sha
submit to the Purchaser Monthly Progress Rej
summarizing:

(i) results accomplished during the prior period;

(i) cumulative deviations to date from schedule
progress milestones as specified in the Agreed Pi
Plan;

(i) corrective actions to be taken to return to plar
schedule of progress; proposed revisions to pla
schedule;

(iv) other issues and outstanding problems; prop
actions to be taken;

(v) resources that the Supplier expects to be provide
the Purchaser and/or actions to be taken by
Purchaser in the next reporting period;

(vi) status of compliance tenvironmental and soci
requirementsas applicable

(vii) other issues or potential problems the Sup
foresees that could impact on project progress a
effectiveness.

The Supplier shall submit to the Purchaser other (peri
reportsas specified in the SCC

Immediate Reporting requirement

The Supplier shall inform the Project Manage
immediately of any allegation, incident or accident
Project Site/swhich has or is likely to have a significe
adverse effect on the environment, the affect
communities, the public,Purchasdy sPersonné or
S u p p | Personnél $his includes, but is not limited t
any incident or accident causing fatality or serious injl
significant adverse effects or damage to private prop
any cyber security incidentss specified in the SCC or
any allegation of SEA and/or SH. In case of SEA an
SH, whle maintaining confidentiality as appropriate, 1
type of allegation (sexual exploitation, sexual abuss
sexual harassment), gender and age of the persor
experienced the alleged incident should be included ii
information.

The Supplier upon becoming aware of the allegatis
incident or accident, shall also immediately inform
Purchaserof any suchincident or accident on th
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20. Subcontracting

20.1

20.2

20.3

Subcont orssautppriséer s o prem
Contractwhich has or is likely to have a significant adve
effect on the environment, the affected communities,
public,Purchaséy s P e orSuppliabeBlersonnel. The
notification shall provide sufficient detail regarding st
incidents or accidents.

The Suppliershall provide full details of such incidents
accidents to thdroject Managemithin the timeframe
agreed with th&urchaser

The Purchaser shall require its Subcontractors
immediatelynotify it of any incidents or accidents refer
to in this Sub Clause

Appendix3 (List of Approved Subcontractors) to f
Contract Agreement specifies critical items of suppl
services and a list of Subcontractors for each item thi
considered acceptable by the Purchaser. If
Subcontractors are listed for atem, the Supplier she
prepare a list of Subcontractors it considers qualifiec
wishes to be added to the list for such items. The Su
may from time to time propose additions to or delet
from any such list. The Supplier shall submit any distl
or any modification to the list to the Purchaser foi
approval in sufficient time so as not to impede the pros
of work on the System.Submision by theSuppliet for
addition of any Subcontractor not named in the Coni
shall al so i nclude t he
accordance withAppendix 2 to the GCC Sexua
exploitation and Abuse (SEA) and/or Sexual Harass
(SH) Performance DeclaratioApproval by the Purchas
of a Subcontractor(s) shall not relieve the Supplier fron
of its obligations, duties, or responsibilities under
Contract.

The Supplier may, at its discretion, select and emr
Subcontractors for such critical items frorthose
Subcontractors listed pursuant to GCC Claz@éa. If the
Supplier wishes to employ a Subcontractor not so liste
subcontract an item not so listed, it must seek
Purchaserdés prior approv

For items for which prapproved Subcontractor lists he
not been specified in Appendd to the Contrac
Agreement, the Supplier may employ such Subcontrg
as it may select, provided: (he Supplier notifies tr
Purchaser in writing at leasténty-eight (28) days prior t
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21.Design and
Engineering

20.4

21.1

the proposed mobilization date for such Subcontrg
including by providingt he Subcontrac
accordance with Appendix2 to the GCE Sexua
exploitation and Abuse (SEA) and/or Sexual Harass
(SH) Performance Declaratipand (ii)by the end of thi
period either the Purchaser has granted its appro\
writing or fails to respond. The Supplier shall not enc
any Subcontractor to which the Purchaser has objec
writing prior to the end of the notice period. THesance
of a written objection by the Purchaser during the al
specified period shall constitute formal acceptance o
proposed Subcontractor. Except to the extent that it pe
the deemed approval of the Purchaser of Subcontractc
listed in the Contract Agemment, nothing in this Claus
however, shall limit the rights and obligations of either
Purchaser or Supplier as they are specified in
Clause0.1 and 20.2, or in Append& of the Contrac
Agreement.

The Suppliershall ensure that its Subcontractors con
with the relevant ES requirements and the obligation
out in GCC Claus8.9.

Technical Specifications and Drawings

21.1.1The Supplier shall execute the basic and detailed d

and the implementation activities necessary
successful installation of the System in complie
with the provisions of the Contract or, where no
specified, in accordance with good istly practice.

The Supplier shall be responsible for aigcrepancies
errors or omissions in the specifications, drawings.
other technical documents that it has prepared, wh
such specifications, drawings, and other docun
have been approved by the Project Manager or
provided that such discrepees, errors, or omissio
are not because of inaccurate information furnishe
writing to the Supplier by or on behalf of the Purche

21.1.2The Supplier shall be entitled to disclaim responsik

for any design, data, drawing, specification, or o
document, or any modification of such des
drawings, specification, or other documents prov
or designated by or on behalf of tiRrchaser, b
giving a notice of such disclaimer to the Pro
Manager.
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21.2

Codes and Standards

Wherever references are made in the Contract to code
standards in accordance with which the Contract she
executed, the edition or the revised version of such code
standards current at the date tweaityht (28) days prior t
date ofproposalsubmission shall apply. During Contr
execution, any changes in such codes and standards s
applied after approval by the Purchaser and shall be tree
accordance with GCC Clause 39.3.

21.3 Approval/Review of Controlling Technical Documents

the Project Manager
21.3.1Unless otherwise specified in the SCGhere will NC

Controlling Technical Documents required. Howe
if the SCC specifies Controlling Technice
Documents, the Supplier shall prepare and furnish
document s for t he Pr o
review.

Any part of the System covered by or related to
documents to be approved by the Project Manager
be executed only after
of these documents.

GCC Clauses 21.3.2 through 21.3.7 shall apply to 1
documents requiring th
but not to those furnished to the Project Manager fi
review only.

21.3.2Within fourteen (14) days after receipt by the Prc

Manager of any document requiring the Prc
Manager ds approval i n
21.3.1, the Project Manager shall either return one
of the document to the Supplier with itppaoval
endorsed on the document or shall notify the Sug
in writing of its disapproval of the document and
reasons for disapproval and the modifications tha
Project Manager proposes. If the Project Manager
to take such action within tHeurteen (14) days, the
the document shall be deemed to have been apg
by the Project Manager.

21.3.3The Project Manager shall not disapprove

document except on the grounds that the docu
does not comply with some specified provision of
Contract or that it is contrary to good industry prac

21.3.41f the Project Manager disapproves the document

Supplier shall modify the document and resubmit i
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the Project Manager 0s
GCC Clause 21.3.2. If the Project Manager appr
the document subject to modification(s), the Sup
shall make the required modification(s), and
document shall then be deemed to have been app
subject to GCC Clause 21.3.5. The procedure st
in GCC Clauses 21.3.2 through 21.3.4 shall
repeated, as appropriate, until the Project Mar
approves such documents.

21.3.9f any dispute occurs between the Purchaser an
Supplier in connection with or arising out of -
disapproval by the Project Manager of any docur
and/or any modification(s) to a document that ca
be settled between the parties within asogeble
period, then, in case the Contract Agreement incl
and names an Adjudicator, such dispute may
referred to the Adjudicator for determination
accordance with GCC Claud8.1 (Adjudication). If
such dispute is referred to an Adjudicator, Ereject
Manager shall give instructions as to whether and
how, performance of the Contract is to proceed.
Supplier shall proceed with the Contract in accord
with the Project Manag
if the Adjudicator uphold¢ he Suppl i e
dispute and if the Purchaser has not given notice (
GCC Clause431.2, then the Supplier shall
reimbursed by the Purchaser for any additional
incurred by reason of such instructions and sha
relieved of such regmsibility or liability in connectiol
with the dispute and the execution of the instructior
the Adjudicator shall decide, and the Time
Achieving Operational Acceptance shall be exter
accordingly.

21.3.6T h e Project Manager 0s
modification of the document furnished by
Supplier, shall not relieve the Supplier of
responsibility or liability imposed upon it by a
provisions of the Contract except to the extent tha
subsequent failure results from modifications reqt
by the Project Manager or inaccurate informa
furnished in writing to the Supplier by or on behal
the Purchaser.

21.3.7The Supplier shall not depart from any apprc
document unless the Supplier has first submitted t
Project Manager an amended document and obt
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t he Project Manager 0s

pursuant to the provisions of this GCC Clause 21.
the Project Manager requests any change in any al
approved document and/or in any document base
such an approved document, the provisions ofCt
Clause 39 (Changes to the System) shall apply to

request.
22.Procurement, 22.1 Subject to relatedPurchaser's responsibilities pursuar
Delivery, and GCC Clauses 10 and 14, the Supplier shall manufactt
Transport procure and transport all the Information Technolog

Materials, and other Goods in an expeditious and or
manner to the Project Site.

22.2 Delivery of the Information Technologies, Materials,
other Goods shall be made by the Supplier in accorc
with the Technical Requirements.

22.3 Early or partial deliveries require the explicit writ
consent of the Purchaser, which consent shall nc
unreasonably withheld.

22.4  Transportation

22.4.1The Supplier shall provide such packing of the G¢
as is required to prevent their damage or deterior
during shipment. The packing, marking,
documentation within and outside the packages
comply strictly witionktothe
Supplier.

22.4.2The Supplier will bear responsibility for and cosi
transport to the Project Sites in accordance witt
terms and conditions used in the specification of p
in the Price Schedules, including the terms
conditions of the associated Incoterms.

22.4.3Unless otherwise specified in the SCGhe Supplie
shall be free to use transportation through car
registered in any eligible country and to ob
insurance from any eligible source country.

22.5 Unless otherwise specified in the SCGhe Supplier wil
provide the Purchaser with shipping and other docurnr
as specified below:

225 1For Goods supplied fr
Country:

Upon shipment, the Supplier shall notify the Purch
and the insurance company contracted by the Suj
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22.5.

to provide cargo insurance bgable, facsimile
electronic mail, or EDI with the full details of t
shipment. The Supplier shall promptly send
following documents to the Purchaser by mail
courier, as appropriate, with a copy to the ci
insurance company:

@ two copies of the Su
description of the Goods, quantity, unit pri
and total amount;

(b) usual transportation documents;
(c) insurance certificate;
(d) certificate(s) of origin; and

(e) estimated time and point of arrival in i
Purchaserds Country

2 For Goods supplied locally (i.e., from within 1
Purchaserds country):

Upon shipment, the Supplier shall notify the Purch
by cable, facsimile, electronic mail, or EDI with the
details of the shipment. The Supplier shall prormr
send the following documents to the Purchaser by
or courier, as appropriate:

@ two copies of the Su
Goodsdé description,
amount;

(b) delivery note, railway receipt, or truck receip
(c) certificate of insurance;

(d) certificate(s) of origin; and

(e) estimated time of arrival at the site.

22.6 Customs Clearance

(@)

(b)

The Purchaser will bear responsibility for, and
of, customs clearance into the Purchaser's coun
accordance the particular Incoterm(s) used
Goods supplied from ot
in the Price Schedules referred to by Arti2lef the
Contract Agreement.

At the request of the Purchaser, the Supplier
make available a representative or agent durin
process of customs clearance in the Purch:
country for goods supplied from outside

Purchaser's country. In the event of delay
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23.Product
Upgrades

23.1

23.2

23.3

23.4

customs clearance that are not the fault of
Supplier:

() the Supplier shall be entitled to an extensic
the Time for Achieving Operation
Acceptance, pursuant to GCC Clause 40;

(i) the Contract Price shall be adjusted
compensate the Supplier for any additic
storage charges that the Supplier may inci
a result of the delay.

At any point during performance of the Contract, sh
technological advances be introduced by the Supplie
Information Technologies originally offered by f
Supplier in itsproposaland still to be delivered, tt
Supplier shall be obligated to offer to the Purchase
latest versions of the available Information Technolc
having equal or better performance or functionality a
same or lesser unit prices, pursuant to GCC El&8
(Changes to the System).

At any point during performance of the Contract,
Information Technologies still to be delivered, the Sup
will also pass on to the Purchaser any cost reduction
additional and/or improved support and facilities th:
offers to other cliet s of the Suppl
Country, pursuant to GCC Clause 39 (Changes tc
System).

During performance of the Contract, the Supplier ¢
offer to the Purchaser all new versions, releases,
updates of Standard Software, as well as re
documentation and technical support services, within i
(30) days of their availabilityrom the Supplier to oth
clients of the Supplier
later than twelve (12) months after they are released
country of origin. In no case will the prices for th
Software exceed those quoted by the Supplier ir
Recurrent Costs tables in fisoposal

Unless otherwise specified in the SCCduring the
Warranty Period, the Supplier will provide at no additic
cost to the Purchaser all new versions, releases, and u
for all Standard Software that are used in the System, v
thirty (30) days of their availability from the Supplier
ot her clients of the Sup
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24.1mplementation,
Installation, and
Other Services

25.Inspections and
Tests

23.5

24.1

24.2

25.1

25.2

no later than twelve (12) months after they are releas
the country of origin of the Software.

The Purchaser shall introduce all new versions, relea:
updates of the Software within eighteen (18) montr
receipt of a productieneady copy of the new versic
release, or update, provided that the new version, re
or update does not aersely affect System operation
performance or require extensive reworking of the Sys
In cases where the new version, release, or update ad\
affects System operation or performance, or req
extensive reworking of the System, the Suppkéall
continue to support and maintain the version or rel
previously in operation for as long as necessary to
introduction of the new version, release, or update. |
case shall the Supplier stop supporting or maintaini
version or releasef the Software less than twenty four (
months after the Purchaser receives a productady
copy of a subsequent version, release, or update.
Purchaser shall use all reasonable endeavors to impl
any new version, release, or update as sequracticable
subject to the twentfour-monthlong stop date.

The Supplier shall provide all Services specified in
Contract and Agreed Project Plan in accordance wit
highest standards of professional competence and inte

Prices charged by the Supplier for Services, if not incl
in the Contract, shall be agreed upon in advance b
parties (including, but not restricted to, any pr
submitted by the Supplier in the Recurrent Cost Sche
of its proposal and shall not exceed the prevailing r:
charged by the Supplier to other purchasers in
Purchaserés Country for

The Purchaser or its representative shall have the ri
inspect and/or test any components of the Syster
specified in the Technical Requirements, to confirm i
good working order and/or conformity to the Contrac
the point of delivery asor at the Project Site.

The Purchaser or its representative shall be entitl¢
attend any such inspections and/or tests of the compo
provided that the Purchaser shall bear all costs
expenses incurred in connection with such attend
including but not limitedd all inspection agent fees, tra\
and related expenses.
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25.3

254

25.5

26. Installation of the 26.1

System

26.2

Should the inspected or tested components fail to cor
to the Contract, the Purchaser may reject the compone
and the Supplier shall either replace the reje
component(s), or make alterations as necessary so
meets the Contract regements free of cost to t
Purchaser.

The Project Manager may require the Supplier to carr
any inspection and/or test not specified in the Coni
provided that the Suppli
incurred in the carrying out of such inspection and/or
shall be addedot the Contract Price. Further, if st
inspection and/or test impedes the progress of work ¢
System and/ or the Suppl
obligations under the Contract, due allowance will be r
in respect of the Time for Achieving Opemtal
Acceptance and the other obligations so affected.

If any dispute shall arise between the parties in conne
with or caused by an inspection and/or with regard tc
component to be incorporated in the System that cant
settled amicably between the parties within a reaso
period of time, &her party may invoke the process purst
to GCC Clause 43 (Settlement of Disputes), starting
referral of the matter to the Adjudicator in case
Adjudicator is included and named in the Cont
Agreement.

As soon as the System, or any Subsystem, has, |
opinion of the Supplier, been delivered, feenmissionec
and made ready for Commissioning and Operati
AcceptanceTesting in accordance with the Techn
Requirements, the SCC and the Agreed Project Plal
Supplier shall so notify the Purchaser in writing.

The Project Manager shall, within fourteen (14) days
receipt of the Supplier:¢
either issue an Installation Certificate in the form spec
in the Sample Contractual Forms Section inrdguest fo
proposalsdocument stating that the System, or me
component or Subsystem (if Acceptance by m
component or Subsystem is specified pursuant to the
for GCC Clause 27.2.1), has achieved Installation b
date of the Supplierbs 1
notify the Supplier in writing of any defects anc
deficiencies, including, but not limited to, defects
deficiencies in the interoperability or integration of
various components and/or Subsystems making uj
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26.3

27.Commissioning  27.1
and Operational
Acceptance

27.2

System. The Supplier shall use all reasonable endeay
promptly remedy any defect and/or deficiencies tha
Project Manager has notified the Supplier of. The Sug
shall then promptly carry out retesting of the Syster
Subsystem and, wheninh e Suppl i er és
or Subsystem is ready for Commissioning and Operat
Acceptance Testing, notify the Purchaser in writing
accordance with GCC Claug6é.1. The procedure set (
in this GCC Clause 26.2 shall be repeated, as nece
until an Installation Certificate is issued.

If the Project Manager fails to issue the Installa
Certificate and fails to inform the Supplier of any defi
and/or deficiencies within fourteen (14) days after rec
of the Supplierds notice
Purchaser puts tHgystem or a Subsystem into produc
operation, then the System (or Subsystem) shall be de
to have achieved successful Installation as of the date
Supplierdés notice or rep
put the System into production opg&oa, as the case m.
be.

Commissioning

27.1.1Commissioning of the System (or Subsysten

specified pursuant to the SCC for GCC Clause 27
shall be commenced by the Supplier:

(@) immediately after the Installation Certificate
issued by the Project Manager, pursuant to (
Clause 26.2; or

(b) as otherwise specified in the Techn
Requirement or the Agreed Project Plan; or

(c) immediately after Installation is deemed to h
occurred, under GCC Clause 26.3.

27.1.2The Purchaser shall supply the operating and tect

personnel and all materials and information reasor
required to enable the Supplier to carry out
obligations with respect to Commissioning.

Production use of the System or Subsystem(s) she
commence prior to the start of formal Operatic
Acceptance Testing.

Operational Acceptance Tests

27.2.1The Operational Acceptance Tests (and repeats o

tests) shall be the primary responsibility of
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Purchaser (in accordance with GCC Clai8®), bu
shall be conducted with the full cooperation of
Supplier during Commissioning of the System
major components or Subsystem([s]), to asce
whether the System (or major component
Subsystem([s]gonforms to the Technical Requireme
and meets the standard of performance quoted i
S u p p |promsafinsluding, but not restricted to, t
functional and technical performance requireme
Unless otherwise specified in the SCC the
OperationalAcceptance Tests during Commissior
will be conducted as specified in the Techn
Requirements and/or the Agreed Project Plan.

At the Purchasero6s dis

Tests may also be performed on replacement G
upgrades and new version releases, and Goods tt
added or fieldmodified after Operational Acceptar
of the System.

27.2.2f for reasons attributable to the Purchaser,
Operational Acceptance Test of the System
Subsystem([s] or major components, pursuant tc
SCC for GCC Clause 27.2.1) cannot be succes:
completed within ninety (90) days from the date
Installation or any other period agreed upon in wri
by the Purchaser and the Supplier, the Supplier sh
deemed to have fulfilled its obligations with respec
the technical and functional aspects of the Tech
Specifications, SCC and/or the Agd Project Plal
and GCC Clause 28.2 and 28.3 shall not apply.

27.3 Operational Acceptance

27.3.1 Subject to GCC Clause 27.4 (Partial Accepte
below, Operational Acceptance shall occur in res
of the System, when

(a) the Operational Acceptance Tests, as specifit
the Technical Requirements, and/or SCC ar
the Agreed Project Plan have been succes:
completed; or

(b) the Operational Acceptance Tests have not
successfully completed or have not been ca
out for reasons that are attributable to
Purchaser within the period from the date
Installation or any other agreegbon period a
specified in GCC Gluse 27.2.2 above; or
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(c) the Purchaser has put the System into produ
or use for sixty (60) consecutive days. If
System is put into production or use in !
manner, the Supplier shall notify the Purchasel
document such use.

27.3.2At any time after any of the events set out in C
Clause 27.3.1 have occurred, the Supplier may g
notice to the Project Manager requesting the issue
Operational Acceptance Certificate.

27.3.3After consultation with the Purchaser, and wit
fourteen (14) days afte
the Project Manager shall:

(@) issue an Operational Acceptance Certificate

(b) notify the Supplier in writing of any defect
deficiencies or other reason for the failure of
Operational Acceptance Tests; or

(c) issue the Operational Acceptance Certificate, i
situation covered by GCC Claug@é.3.1(b) arises

27.3.4The Supplier shall use all reasonable endeavo
promptly remedy any defect and/or deficiencies ar
other reasons for the failure of the Operatit
Acceptance Test that the Project Manager has no
the Supplier of. Once such remedies hbgen mad
by the Supplier, the Supplier shall notify the Purch:
and the Purchaser, with the full cooperation of
Supplier, shall use all reasonable endeavors to pro
carry out retesting of the System or Subsystem. |
the successful conclusio of the Operation:
Acceptance Tests, the Supplier shall notify
Purchaser of its request for Operational Accept
Certification, in accordance with GCC Claus&3.3.
The Purchaser shall then issue to the Supplie
Operational Acceptance Certgéition in accordanc
with GCC Claus&7.3.3(a), or shall notify the Suppli
of further defects, deficiencies, or other reasons fc
failure of the Operational Acceptance Test.
procedure set out in this GCC Cla@se3.4 shall b
repeated, as nesgary, until an Operational Acceptal
Certificate is issued.

27.3.5 If the System or Subsystem fails to pass the Opera
Acceptance Test(s) in accordance with C
Clause?27.2, then either:
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(@) the Purchaser may consider terminating
Contract, pursuant to GCC Clause 41.2.2;

or

(b) if the failure to achieve Operational Accepta
within the specified time period is a result of
failure of the Purchaser to fulfill its obligatio
under the Contract, then the Supplier shal
deemed to have fulfilled its obligations w
respet to the relevant technical and functio
aspects of the Contract, and GCC Clauses
and 30.4 shall not apply.

27.3.6f within fourteen (14) days after receipt of 1
Supplierbés notice the |
Operational Acceptance Certificate or fails to inft
the Supplier in writing of the justifiable reasons v
the Project Manager has not isduie Operation:
Acceptance Certificate, the System or Subsystem
be deemed to have been accepted as of the date
Supplierbés said notice.

27.4  Partial Acceptance

27.4.1f so specified in the SCC for GCC Clause 27.
Installation and Commissioning shall be carried
individually for each identified major component
Subsystem(s) of the System. In this event, the provi
in the Contract relating to Installation na
Commissioning, including the Operational Accepte
Test, shall apply to each such major componel
Subsystem individually, and Operational Accept:
Certificate(s) shall be issued accordingly for each
major component or Subsystem of thast8m, subject t
the limitations contained in GCC Clause 27.4.2.

27.4.2The issuance of Operational Acceptance Certificate
individual major components or Subsystems pursus
GCC Clause 27.4.1 shall not relieve the Supplier «
obligation to obtain an Operational Accepta
Certificate for the System as an integratdtble (if sc
specified in the SCC for GCC Clauses 12.1 and 27
once all major components and Subsystems have
supplied, installed, tested, and commissioned.

27.4.3In the case of minor components for the System th
their nature do not require Commissioning or
Operational Acceptance Test (e.g., minor fittir
furnishings or site works, etc.), the Project Man:i
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shall issue an Operational Acceptance Certifi
within fourteen (14) days after the fittings anc
furnishings have been delivered and/or installed o
site works have been completed. The Supplier ¢
however, use all reasonable endeavors to ptigr
remedy any defects or deficiencies in such mr
components detected by the Purchaser or Supplie

F. GUARANTEES AND L IABILITIES

28. Operational
Acceptance Time
Guarantee

28.1

28.2

28.3

The Supplier guarantees that it shall complete the st
Installation, Commissioning, and achieve Operati
Acceptance of the System (or Subsystems, pursuant
SCC for GCC Clause 27.2.1) within the time peri
specified in the Implementation Sch#e and/or th
Agreed Project Plan pursuant to GCC Clause 8.2, or v
such extended time to which the Supplier shall be en
under GCC Clause 40 (Extension of Time for Achie
Operational Acceptance).

Unless otherwise specified in the SCGf the Supplier fail:
to supply, install, commission, and achieve Operat
Acceptanceof the System (or Subsystems pursuant tc
SCC for GCC Clause 27.2.1) within the time for achie
Operational Acceptance specified in the Implement
Schedule or the Agreed Project Plan, or any extension
time for achieving Operational Accepice previousl
granted under GCC Clause 40 (Extension of Time
Achieving Operational Acceptance), the Supplier shaltp
the Purchaser liquidated damages at the rate of one half
percent per week as a percentage of the Contract
(exclusive of Recurrent Costs if any), or the relevant p:
the Contract Price if a Subsystem has not ach
Operational Acceptece. The aggregate amount of s
liquidated damages shall in no event exceed the amount
(10) percent of the Contract Price (exclusive of Recu
Costs if any). Once the Maximum is reached, the Purc
may consider termination of the Contrgmiysuant to GC
Clause 41.2.2.

Unless otherwise specified in the SCCJiquidated
damages payable under GCC Cla28& shall apply onl
to the failure to achieve Operational Acceptance of
System (and Subsystems) as specified in

Implementation Schedule and/or Agreed Project Plan.
Clause28.3 shall not limit, havever, any other rights
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29. Defect Liability

28.4

29.1

29.2

29.3

294

29.5

remedies the Purchaser may have under the Contre
other delays.

If liquidated damages are claimed by the Purchaser fc
System (or Subsystem), the Supplier shall have no fu
liability whatsoever to the Purchaser in respect to
Operational Acceptance time guarantee for the Syste
Subsystem). Howevethe payment of liquidated damag
shall not in any way relieve the Supplier from any o
obligations to complete the System or from any other
obligations and liabilities under the Contract.

The Supplier warrants that the System, including
Information Technologies, Materials, and other Gc
supplied and Services provided, shall be free from de
in the design, engineering, Materials, and workmar
that prevent the System and#oty of its components fro
fulfilling the Technical Requirements or that limit ir
material fashion the performance, reliability,

extensibility of the System and/or Subsystemdnless
otherwise specified in the SCC there will be NC
exceptions and/dimitations to this warranty with respe
to Software (or categories of Software). Comme
warranty provisions of products supplied under
Contract shall apply to the extent that they do not col
with the provisions of this Contract.

The Supplier also warrants that the Informa
Technologies, Materials, and other Goods supplied
the Contract are new, unused, and incorporate all r
i mprovements in design t
or Subsystemods alei Techniga
Requirements.

Unless otherwise specified in the SCCthe Supplie
warrants that: (i) all Goods components to be incorpo
i nto t he System form p
Subcontractords current
been previously released to the market.

Unless otherwise specified in the SCCthe Warrant
Period shall commence from the date of Operati
Acceptance of the System (or of any major compone
Subsystem for which separate Operational Acceptar
provided for in the Contract) and shall extend for thsity
(36) months.

If during the Warranty Period any defect as describe
GCC Claus®9.1 should be found in the desi
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29.6

29.7

29.8

engineering, Materials, and workmanship of
Information Technologies and other Goods supplied
the Services provided by the Supplier, the Supplier
promptly, in consultation and agreement with the Purct
regarding appropriate remedying betdefects, and at
sole cost, repair, replace, or otherwise make good (¢
Supplier shall, at its discretion, determine) such defe
well as any damage to the System caused by such ¢
Any defective Information Technologies or other Gc
tha have been replaced by the Supplier shall remai
property of the Supplier.

The Supplier shall not be responsible for the re
replacement, or making good of any defect, or of
damage to the System arising out of or resulting from
of the following causes:

(&) improper operation or maintenance of the Systel
the Purchaser;

(b) normal wear and tear;

(c) use of the System with items not supplied by
Supplier, unless otherwise identified in the Techr
Requirements, or approved by the Supplier; or

(d) modifications made to the System by the Purch
or a third party, not approved by the Supplier.

The Supplierds obligatio
not apply to:

(@ any materials that are normally consumed
operation or have a normal life shorter than
Warranty Period; or

(b) any designs, specifications, or other data desic
supplied, or specified by or on behalf of the Purch
or any matters for which the Supplier has disclai
responsibility, in accordance with GCC Cla
21.1.2.

The Purchaser shall give the Supplier a notice pror
following the discovery of such defect, stating the natu
any such defect together with all available evidence.
Purchaser shall afford all reasonable opportunity fo
Supplier to inspct any such defect. The Purchaser ¢
afford the Supplier all necessary access to the Systel
the site to enable the Supplier to perform its obligai
under this GCC Clause 29.
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29.9

29.10

29.11

29.12

29.13

The Supplier may, with the consent of the Purchi
remove from the site any Information Technologies
other Goods that are defective, if the nature of the d«
and/or any damage to the System caused by the dei
such that repairs cannog lexpeditiously carried out at t
site. If the repair, replacement, or making good is of
a character that it may affect the efficiency of the Sys
the Purchaser may give the Supplier notice requiring
tests of the defective part be made by tBupplie
immediately upon completion of such remedial w
whereupon the Supplier shall carry out such tests.

If such part fails the tests, the Supplier shall carry
further repair, replacement, or making good (as the
may be) until that part of the System passes such test:
tests shall be agreed upon by the Purchaser an
Supplier.

Unless otherwise specified in the SCCthe respons
times and repair/replacement times for Warranty D«
Repair are specified in the Technical Requirem
Nevertheless, if the Supplier fails to commence the
necessary to remedy such defect or any damage -
System caused by suchefdct within two weeks tr
Purchaser may, following notice to the Supplier, proce:
do such work or contract a third party (or parties) to do
work, and the reasonable costs incurred by the Purche
connection with such work shall be paid to the Purch
by the Supplier or may be deducted by the Purchaser
any monies due the Supplier or claimed under
Performance Security.

If the System or Subsystem cannot be used by reas
such defect and/or making good of such defect,
Warranty Period for the System shall be extended
period equal to the period during which the Syster
Subsystem could not be used by Ehechaser because
such defect and/or making good of such defect.

Items substituted for defective parts of the System di

the Warranty Period shall be covered by the D¢
Liability Warranty for the remainder of the Warra
Period applicable for the part replaced or three (3) mc
whichever is greater. Feoeasons of information securi
the Purchaser may choose to retain physical possess
any replaced defective information storage devices.

At the request of the Purchaser and without prejudi
any other rights and remedies that the Purchaser may
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30. Functional
Guarantees

31.Intellectual
Property Rights
Warranty

30.1

30.2

30.3

31.1

against the Supplier under the Contract, the Suppliel
offer all possible assistance to the Purchaser to
warranty services or remedial action from
subcontracted thirgarty producers or licensor of Goc
included in the System, including withio limitation
assignment or transfer in favor of the Purchaser o
benefit of any warranties given by such producer
licensors to the Supplier.

The Supplier guarantees that, once the Operal
Acceptance Certificate(s) has been issued, the S
represents a complete, integrated solution to
Purchaser 0s reqguirement ¢
Requirements and it conforms to all othepexds of the
Contract. The Supplier acknowledges that GCC Clau:
regarding Commissioning and Operational Accept:
governs how technical conformance of the System t
Contract requirements will be determined.

If, for reasons attributable to the Supplier, the System
not conform to the Technical Requirements or does
conform to all other aspects of the Contract, the Sug
shall at its cost and expense make such cha
modifications, and/or adddins to the System as may
necessary to conform to the Technical Requirement:
meet all functional and performance standards.
Supplier shall notify the Purchaser upon completion o
necessary changes, modifications, and/or additions
shall request the Purchaser to repeat the Operai
Acceptance Tests until the System achieves Opera
Acceptance.

If the System (or Subsystem[s]) fails to achieve Operat
Acceptance, the Purchaser may consider termination
Contract, pursuant to GCC Clause 41.2.2, and forfeitL
the Supplierdéds Performar
GCC Clause 13.3 inompensation for the extra costs .
delays likely to result from this failure.

The Supplier hereby represents and warrants that:

(@) the System as supplied, installed, tested,
accepted;

(b) use of the System in accordance with the Con
and
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32.Intellectual
Property Rights
Indemnity

32.1

32.2

(c) copying of the Software and Materials providet
the Purchaser in accordance with the Contract

do not and will not infringe any Intellectual Prope
Rights held by any third party and that it has all nece:
rights or at its sole expense shall have secured in w
all transfers of rights and other consents necessary to
the assignments, cienses, and other transfers
Intellectual Property Rights and the warranties set for
the Contract, and for the Purchaser to own or exerci
Intellectual Property Rights as provided in the Cont
Without limitation, the Supplier shall secuak necessar
written agreements, consents, and transfers of rights
its employees and other persons or entities whose se
are used for development of the System.

The Supplier shall indemnify and hold harmless
Purchaser and its employees and officers from and a
any and all losses, liabilities, and costs (including lo:
liabilities, and costs incurred in defending a claim alle
such a liability),that the Purchaser or its employee:
officers may suffer as a result of any infringemen
alleged infringement of any Intellectual Property Right
reason of:

(a) installation of the System by the Supplier or the
of the System, including the Materials, in the cou
where the site is located,;

(b) copying of the Software and Materials provided
Supplier in accordance with the Agreement; anc

(c) sale of the products produced by the System ir
country, except to the extent that such los
liabilities, and costs arise as a result of
Purchaser 6GCChaus8a2 h of

Such indemnity shall not cover any use of the Sys
including the Materials, other than for the purpose indic
by or to be reasonably inferred from the Contract,
infringement resulting from the use of the System, or
products of the Systeproduced thereby in associatior
combination with any other goods or services not sup
by the Supplier, where the infringement arises becau
such association or combination and not because of |
the System in its own right.



Section VIIIT General Conditions of Contract 213

32.3

324

32.5

Such indemnities shall also not apply if any clairr
infringement:

(a) is asserted by a parent, subsidiary, or affiliate o
Purchaserds organizat.

(b) is a direct result of a design mandated by
Purchaser 0s Technical
possibility of such infringement was duly noted in
S u p p |Proposabos

(c) results from the alteration of the System, incluc
the Materials, by the Purchaser or any persons
than the Supplier or a person authorized by
Supplier.

If any proceedings are brought or any claim is made ac
the Purchaser arising out of the matters referred to in
Clause 32.1, the Purchaser shall promptly give the Su
notice of such proceedings or claims, and the Suppliel
atitsowne&pense and in the |
such proceedings or claim and any negotiations fo
settlement of any such proceedings or claim.

If the Supplier fails to notify the Purchaser within twer
eight (28) days after receipt of such notice that it inten
conduct any such proceedings or claim, then the Purc
shall be free to conduct the same on its own behalf. U
the Suppliehas so failed to notify the Purchaser within
twenty-eight (28) days, the Purchaser shall make
admission that may be prejudicial to the defense of any
proceedings or cl ai m. T
request, afford all available sistance to the Supplier
conducting such proceedings or claim and shal
reimbursed by the Supplier for all reasonable expe
incurred in so doing.

The Purchaser shall indemnify and hold harmless
Supplier and its employees, officers, and Subcontra
from and against any and all losses, liabilities, and
(including losses, liabilities, and costs incurred
defending a claim allegingish a liability) that the Supplit
or its employees, officers, or Subcontractors may suff
a result of any infringement or alleged infringement of
Intellectual Property Rights arising out of or in connec
with any design, data, drawing, spedtion, or othe
documents or materials provided to the Supplie
connection with this Contract by the Purchaser or
persons (other than the Supplier) contracted by
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32.6

32.7

32.8

Purchaser, except to the extent that such losses, liab
and costs arise as a res
Clause32.8.

Such indemnity shall not cover

(@) any use of the design, data, drawing, specificatio
other documents or materials, other than for
purpose indicated by or to be reasonably infe
from the Contract;

(b) any infringement resulting from the use of the des
data, drawing, specification, or other document
materials, or any products produced thereby
association or combination with any other Good
Services not provided by the Purchaser or atimer
person contracted by the Purchaser, where
infringement arises because of such associatic
combination and not because of the use of the de
data, drawing, specification, or other document
materials in its own right.

Such indemnities shall also not apply:

(a) if any claim of infringement is asserted by a pat
subsidiary, or affili a

(b) to the extent that any claim of infringement is cat
by the alteration, by the Supplier, or any pers
contracted by the Supplier, of the design, c
drawing, specification, or other documents
materials provided to the Supplier by the Purchas
any persons contracted by the Purchaser.

If any proceedings are brought or any claim is made ac
the Supplier arising out of the matters referred to in (
Clause 32.5, the Supplier shall promptly give the Purcl
notice of such proceedings or claims, and the Purc
may atitsownepense and in the

such proceedings or claim and any negotiations fo
settlement of any such proceedings or claim. If
Purchaser fails to notify the Supplier within twemtight
(28) days after receipt of such notice thainitends tc
conduct any such proceedings or claim, then the Su
shall be free to conduct the same on its own behalf. U
the Purchaser has so failed to notify the Supplier withi
twenty-eight (28) days, the Supplier shall make
admission thamay be prejudicial to the defense of any ¢
proceedings or cl ai m. T
request, afford all available assistance to the Purcha
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33.Limitation of
Liability

33.1

conducting such proceedings or claim and shal
reimbursed by the Purchaser for all reasonable exp
incurred in so doing.

Provided the following does not exclude or limit :
liabilities of either party in ways not permitted
applicable law:

(@) the Supplier shall not be liable to tiurchasel
whether in contract, tort, or otherwise, for
indirect or consequential loss or damage, loss oi
loss of production, or loss of profits or interest cc
provided that this exclusion shall not apply to
obligation of the Supplier togy liquidated damag
to the Purchaser; and

(b) the aggregate liability of the Supplier to
Purchaser, whether under the Contract, in to
otherwise, shall not exceed the total Contract F
provided that this limitation shall not apply to ¢
obligation of the Supplier to indemnify the Pliase!
with respect to intellectual property rigl
infringement.

. RISK DISTRIBUTION

34.Transfer of
Ownership

35.Care of the
System

34.1

34.2

34.3

35.1

With the exception of Software and Materials,
ownership of the Information Technologies and o
Goods shall be transferred to the Purchaser at the ti
Delivery or otherwise under terms that may be agreed
and specified in the Contract Agement.

Ownership and the terms of usage of the Software
Materials supplied under the Contract shall be govern:
GCC Clausd5 (Copyright)Clause 16 (Software Licen
Agreements), and any elaboration in the Techni
Requirements.

Owner ship of t he Suppli
Supplier and its Subcontractors in connection with
Contract shall remain with the Supplier or
Subcontractors.

The Purchaser shall become responsible for the car
custody of the System or Subsystems upon their Deli
The Purchaser shall make good at its own cost any I
damage that may occur to the System or Subsystems
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35.2

35.3

any cause from the date of Delivery until the dat:
Operational Acceptance of the System or Subsys
pursuant to GCC Clause 27 (Commissioning
Operational Acceptance), excepting such loss or da
arising from acts or omissions of the Suppliers
employees, or subcontractors.

If any loss or damage occurs to the System or any p
the System by reason of:

(@) (insofar as they relate to the country where the Pr
Site is located) nuclear reaction, nuclear radia
radioactive contamination, a pressure wave caus
aircraft or other aerial objects, or any ot
occurrences that an experiencgdppliercould nof
reasonably foresee, or if reasonably foreseeable
not reasonably make provision for or insure aga
insofar as such risks are not normally insurable o
insurance market and are mentioned in the ge
exclusions of the policy of insance taken out und
GCC Clause 37,

(b) any use not in accordance with the Contract, by
Purchaser or any third party;

(c) any use of or reliance upon any design, dat:
specification provided or designated by or on be
of the Purchaser, or any such matter for which
Supplier has disclaimed responsibility in accordz
with GCC Clause1.1.2,

the Purchaser shall pay to the Supplier all sums paya
respect of the System or Subsystems that have acl
Operational Acceptance, notwithstanding that the sar
lost, destroyed, or damaged. If the Purchaser reques
Supplier in writing to mke good any loss or damage to
System thereby occasioned, the Supplier shall make
the same at the cost of the Purchaser in accordanc
GCC Clause 39. If the Purchaser does not reque:
Supplier in writing to make good any loss or damagée
System thereby occasioned, the Purchaser shall

request a change in accordance with GCC Claus:
excluding the performance of that part of the Sy
thereby lost, destroyed, or damaged, or, where the I
damage affects a substantial paift the System, th
Purchaser shall terminate the Contract pursuant to
Clause 41.1.

The Purchaser shall be liable for any loss of or dama
any Supplieroés Equi pmen
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36.Loss of or
Damage to
Property;
Accident or
Injury to
Workers;
Indemnification

36.1

36.2

36.3

36.4

authorized to locate within the Purchaser's premises fc
in fulfillment of Supplier's obligations under the Contr:
except where such loss or damage arises from a
omissions of the Supplier, its employees, or subcontra

The Supplier and each and every Subcontractor shall
by the job safety, insurance, customs, and immigr
measures prevalent and |
Country.

Subject to GCC Clause 36.3, the Supplier shall inder
and hold harmless the Purchaser and its employee
officers from and against any and all losses, liabilities
costs (including losses, liabilities, and costs incurre
defending a claimalleging such a liability) that tt
Purchaser or its employees or officers may suffer as a
of the death or injury of any person or loss of or dama
any property (other than the System, whether accept
not) arising in connection with the suppinstallation.
testing, and Commissioning of the System and by reas
the negligence of the Supplier or its Subcontractors, or
employees, officers or agents, except any injury, dea
property damage caused by the negligence of the Purg
its contractors, employees, officers, or agents.

If any proceedings are brought or any claim is made ac
the Purchaser that might subject the Supplier to lial
under GCC Clause 36.2, the Purchaser shall promptly
the Supplier notice of such proceedings or claims, an
Suppliermayai t s own expense
name conduct such proceedings or claim and
negotiations for the settlement of any such proceedin
claim. If the Supplier fails to notify the Purchaser wit
twenty-eight (28) days after receipt of such netithat i
intends to conduct any such proceedings or claim, the
Purchaser shall be free to conduct the same on its
behalf. Unless the Supplier has so failed to notify
Purchaser within the twensight (28) day period, tt
Purchaser shall make admission that may be prejudic
to the defense of any such proceedings or claim.

Purchaser shall, at t he
available assistance to the Supplier in conducting

proceedings or claim and shall be reimbursed by
Supplier for all reasonable expenses incurred in so do

The Purchaser shall indemnify and hold harmless
Supplier and its employees, officers, and Subcontra
from any and all losses, liabilities, and costs (inclu
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37.Insurances

36.5

36.6

37.1

losses, liabilities, and costs incurred in defending a ¢
alleging such a liability) that the Supplier or its employ
officers, or Subcontractors may suffer as a result o
death or personal injury of any person or loss of or dal
to property othe Purchaser, other than the System nc
achieving Operational Acceptance, that is caused by
explosion, or any other perils, in excess of the am
recoverable from insurances procured under GCC C
37 (Insurances), provided that such fe®plosion, or othe
perils were not caused by any act or failure of the Sup

If any proceedings are brought or any claim is made ac
the Supplier that might subject the Purchaser to lial
under GCC Clause 36.4, the Supplier shall promptly
the Purchaser notice of such proceedings or claims, a
Purchaser may d@tt s own expense
name conduct such proceedings or claim and
negotiations for the settlement of any such proceedin
claim. If the Purchaser fails to notify the Supplier wi
twenty-eight (28) days after receipt of such netithat it
intends to conduct any such proceedings or claim, the
Supplier shall be free to conduct the same on its own b
Unless the Purchaser has so failed to notify the Suj
within the twentyeight (28) days, the Supplier shall mi
no admssion that may be prejudicial to the defense of
such proceedings or claim. The Supplier shall, ai
Purchaserdés request, aff
Purchaser in conducting such proceedings or claim
shall be reimbursed by the Purchaser all reasonabl
expenses incurred in so doing.

The party entitled to the benefit of an indemnity under
GCC Clause 36 shall take all reasonable measur
mitigate any loss or damage that has occurred. If the
fails to take suc hlabiiges shall
be correspondingly reduced.

The Supplier shall at its expense take out and maint:
effect, or cause to be taken out and maintained in €
during the performance of the Contract, the insuranc
forth below. The identity of the insurers and the forr
the policies shh be subject to the approval of t
Purchaser, who should not unreasonably withhold
approval.

(@) Cargo Insurance During Transport
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37.2

37.3

as applicable, 110 percent of the price of
Information Technologies and other Goods in a fr
convertible currency, covering the Goods fi
physical loss or damage during shipment thrc
receipt at the Project Site.

(b) 'nstallation AAIl I Ri sk

as applicable, 110 percent of the price of
Information Technologies and other Goods cove
the Goods at the site from all risks of physical los
damage (excluding only perils commonly exclu
under nal l ri skso 1ins
reputable insurers) occurring prior to Operadik
Acceptance of the System.

(c) Third-Party Liability Insurance

On terms aspecified in the SCC,covering bodily
injury or death suffered by third parties (including
Purchaser ds personnel
property (including th
Subsystems that have been accepted by
Purchaser) occurring in connection wite supply
and installation of the Information System.

(d) Automobile Liability Insurance

In accordance with the statutory requirem
prevailing in the Purc
all vehicles used by the Supplier or its Subcontra
(whether or not owned by them) in connection \
the execution of the Contract.

(e) Other Insurance (if any), apecified in the SCC.

The Purchaser shall be named asinsured under a
insurance policies taken out by the Supplier pursua
GCC Clause 37.1, except for the Thirdrty Liability, anc
the Supplierds Subc onihsare
under all insurance pgles taken out by the Suppl
pursuant to GCC Clause 37.1 except for Cargo Insu
During Transport. Al l
against such ecmsured for losses or claims arising ou
the performance of the Contract shall be waived usigeh
policies.

The Supplier shall deliver to the Purchaser certificate
insurance (or copies of the insurance policies) as evic
that the required policies are in full force and effect.
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38.Force Majeure

37.4

37.5

37.6

38.1

The Supplier shall ensure that, where applicable
Subcontractor(s) shall take out and maintain in e
adequate insurance policies for their personnel and ve
and for work executed by them under the Contract, u
such Subcontractors acevered by the policies taken ¢
by the Supplier.

If the Supplier fails to take out and/or maintain in effect
insurance referred to in GCC Clause 37.1, the Purc
may take out and maintain in effect any such insuranc
may from time to time deduct from any amount due
Supplier under theContract any premium that t
Purchaser shall have paid to the insurer or may othe
recover such amount as a debt due from the Supplier.

Unless otherwise provided in the Contract, the Sup
shall prepare and conduct all and any claims made
the policies affected by it pursuant to this GCC Claust
and all monies payable by any insurers shall be paid :
Supplier. The Putaser shall give to the Supplier all s
reasonable assistance as may be required by the Sup
connection with any claim under the relevant insuri
policies. With respect to insurance claims in which
Purchaser 0s i nt e rliershall notgive
any release or make any compromise with the in:
without the prior written consent of the Purchaser. \
respect to insurance cl a
is involved, the Purchaser shall not give any releas
make anycompromise with the insurer without the pi
written consent of the Supplier.

AForce Maj eur eo shal |l the
reasonable control of the Purchaser or of the Suppli
the case may be, and which is unavoidable notwithsta
the reasonable care of the party affected and shall in
without limitation, the following:

(@) war, hostilities, or warlike operations (whether a ¢
of war be declared or not), invasion, act of fore
enemy, and civil war;

(b) rebellion, revolution, insurrection, mutiny, usurpai
of civil or military government, conspiracy, riot, ci
commotion, and terrorist acts;

(c) confiscation, nationalization, mobilizatic
commandeering or requisition by or under the o
of any government or de jure or de facto authorit
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38.2

38.3

38.4

ruler, or any other act or failure to act of any Ic
state or national government authority;

(d) strike, sabotage, lockout, embargo, import restric
port congestion, lack of usual means of pu
transportation and communication, industrial disg
shipwreck, shortage or restriction of power sup
epidemics, quarantine, and plague;

(e) earthquake, landslide, volcanic activity, fire, flooc
inundation, tidal wave, typhoon or cyclone, hurric:
storm, lightning, or other inclement weat
condition, nuclear and pressure waves, or (
natural or physical disaster;

(f) failure, by the Supplier, to obtain the necessary e:
permit(s) from the governments of the Country(s
Origin of the Information Technologies or otl
Goods, or Supplieros
Supplier has made all reasonable efforts taiokthe
required export permit(s), including the exercist
due diligence in determining the eligibility of t
System and all of its components for receipt of
necessary export permits.

If either party is prevented, hindered, or delayed from
performing any of its obligations under the Contract b
event of Force Majeure, then it shall notify the othe
writing of the occurrence of such event and

circumstances of the ewe of Force Majeure withi
fourteen (14) days after the occurrence of such event.

The party who has given such notice shall be excusec
the performance or punctual performance of its obliga
under the Contract for so long as the relevant event of
Maj eure continues and t
performance is prented, hindered, or delayed. The T
for Achieving Operational Acceptance shall be extend
accordance with GCC Claud® (Extension of Time fc
Achieving Operational Acceptance).

The party or parties affected by the event of Force Ma
shall use reasonable efforts to mitigate the effect o
event of Force Majeure upon its or their performance ¢
Contract and to fulfill its or their obligations under
Contract, butwi t hou't prejudice
terminate the Contract under GCC Clause 38.6.
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38.5

38.6

38.7

38.8

No delay or nonperformance by either party to this Cor
caused by the occurrence of any event of Force Me
shall:

(a) constitute a default or breach of the Contract;

(b) (subject to GCC Clausé&s.2, 38.3, and 38.4) gi
rise to any claim for damages or additional cos
expense occasioned by the delay or nonperformi

if, and to the extent that, such delay or nonperformar
caused by the occurrence of an event of Force Majeul

If the performance of the Contract isubstantially
prevented, hindered, or delayed for a single period of
than sixty (60) days or an aggregate period of more
one hundred and twenty (120) days on account of o
more events of Force Majeure during the time pe
covered by the Cdract, the parties will attempt to deve
a mutually satisfactory solution, failing which, either p:
may terminate the Contract by giving a notice to the o

In the event of termination pursuant to GCC Clause -
the rights and obligations of the Purchaser and the Su
shall be as specified in GCC Clauses 41.1.2 and 41.1

Notwithstanding GCC Clause 38.5, Force Majeure sha
apply to any obligation of the Purchaser to make payn
to the Supplier under this Contract.

H. CHANGE IN CONTRACT ELEMENTS

39.Changestothe  39.1
System

Introducing a Change

39.1.1Subject to GCClauses 39.2.5 and 39.2.7,

Purchaser shall have the right to propose,
subsequently require, the Project Manager to orde
Supplier from time to time during the performanct
the Contract to make any change, modifical
addition, or deletion to, in, or from the Syst
(interchangeably calle
Change falls within the general scope of the Sys
does not constitute unrelated work, and is techni
practicable, taking into account both the estaif
advancement of the System and the tech
compatibility of the Change envisaged with the ne
of the System as originally specified in the Contra

A Change may involve, but is not restricted to,
substitution of updated Information Technologies
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related Services in accordance with GClause23
(Product Upgrades).

39.1.2The Supplier may from time to time during
performance of the Contract propose to the Purcl
(with a copy to the Project Manager) any Change
the Supplier considers necessary or desirabl
improve the quality or efficiency of the Systerfihe
Purchaser may at its discretion approve or rejeci
Change proposed by the Supplier.

39.1.3Notwithstanding GCC Claus&9.1.1 and 39.1.2, r
change made necessary because of any default
Supplier in the performance of its obligations unde
Contract shall be deemed to be a Change, and
change shall not result in any adjustinei the
Contract Price or the Time for Achieving Operatic
Acceptance.

39.1.4The procedure on how to proceed with and exe
Changes is specified in GCC Clau88s2 and 39.:
and further details and sample forms are provide
the Sample Contractual Forms Section in risgues
for proposalglocument

39.1.5Moreover, the Purchaser and Supplier will ag
during development of the Project Plan, to a date
to the scheduled date for Operational Acceptance,
which the Technical Requirements for the System
be Afrozen. o Aftey thisQimeawil
be dealt with after Operational Acceptance.

39.2 Changes Originating from Purchaser

39.2.11If the Purchaser proposes a Change pursuant to
Clause8 9. 1.1, it shall se
for Change Proposal , o
prepare and furnish to the Project Manager as so
reasonably practiaabloe
shall include the following:

(a) brief description of th€hange;

(b) impact on the Time for Achieving Operatiol
Acceptance;

(c) detailed estimated cost of the Change;
(d) effect on Functional Guarantees (if any);
(e) effect on any other provisions of the Contractd
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(f) any additional documents apecifiedin the SCC.

39.22Pr i or t o preparing ar
Proposal , 0 the Supplie€
Manager a fiChange Esti
be an estimate of the cost of preparing the Ch
Proposal, plus a first approximation of the suted
approach and cost for implementing the char
Upon recei pt of t he !
Proposal, the Purchaser shall do one of the follow

(@ accept the Supplierd
the Supplier to proceed with the preparation o
Change Proposal;

(b) advise the Supplier of any part of its Cha
Estimate Proposal that is unacceptable
request the Supplier to review its estimate;

(c) advise the Supplier that the Purchaser doe:
intend to proceed with the Change.

39.23Upon receipt of the Pu
under GCC Clausg9.2.2(a), the Supplier shall, wi
proper expedition, proceed with the preparation o
Change Proposal, in accordance with C
Clause39.2.1. The Supplier, at its discrati may
specify a validity period for the Change Proposal, i
which if the Purchaser and Supplier has not rea
agreement in accordance with GCC ClaB8e.6,
then GCC Clausg9.2.7 shall apply.

39.2.4The pricing of any Change shall, as far as practic
be calculated in accordance with the rates and f
included in the Contract. If the nature of the Che
is such that the Contract rates and prices
inequitable, the parties to the Catt shall agree ¢
other specific rates to be used for valuing the Cha

39.2.5If before or during the preparation of the Cha
Proposal it becomes apparent that the aggregate i
of compliance with the Request for Change Prog
and with all other Change Orders that have alr
become binding upon the Supplier undeist@CC
Clause39 would be to increase or decrease
Contract Price as originally set forth in Artick
(Contract Price) of the Contract Agreement by n
than fifteen (15) percent, the Supplier may giv
written notice of objection to this Request fdnabhge
Proposal prior to furnishing the Change Proposa
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39.3

t he Purchaser accepts
Purchaser shall withdraw the proposed Change
shall notify the Supplier in writing of its acceptanc:

The Supplierbds failur:
Change Proposal shall neither affect its right to ol
to any subsequent requested Changes or ClI
Orders, nor affect its right to take into account, w
making such subsequent objection, the peegm
increase or decrease in the Contract Price tha
Change not objected to by the Supplier represen

39.2.6Upon receipt of the Change Proposal, the Purcl

and the Supplier shall mutually agree upon all ma
contained in the Change Proposal. Within four
(14) days after such agreement, the Purchaser st
it intends to proceed with the Chamgissue th
Supplier a Change Order. If the Purchaser is unal
reach a decision within fourteen (14) days, it <
notify the Supplier with details of when the Supp
can expect a decision. If the Purchaser decides |
proceed with the Chander whatever reason, it she
within the said period of fourteen (14) days, notify
Supplier accordingly. Under such circumstances
Supplier shall be entitled to reimbursement of all ¢
reasonably incurred by it in the preparation of
ChangeProposal, provided that these do not excee
amount given by the Supplier in its Change Estir
Proposal submitted in accordance with C
Clause39.2.2.

39.2.71f the Purchaser and the Supplier cannot r

agreement on the price for the Change, an equi
adjustment to the Time for Achieving Operatic
Acceptance, or any other matters identified in
Change Proposal, the Change will not be implenae
However, this provision does not limit the rights
either party under GCC Clau6e (Settlement c
Disputes).

Changes Originating from Supplier

If the Supplier proposes a Change pursuant to

Clause39.1.2, the Supplier shall submit to the Prc
Manager a written HhHAAppl

giving reasons for the proposed Change and includin
information specified in GCC Clau88.21. Upon receif
of the Application for Change Proposal, the parties :
follow the procedures outlined in GCC Clau88s2.6 anc
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39.4

39.2.7. However, should the Purchaser choose n
proceed or the Purchaser and the Supplier cannot cc
agreement on the change during any validity period thi
Supplier may specify in its Application for Char
Proposal, the Supplier shall not eetitled to recover th
costs of preparing the Application for Change Prop:
unless subject to an agreement between the Purchas
the Supplier to the contrary.

Value engineering. The Supplier may prepare, at its
cost, a valueengineeringoroposal at any time during t
performance of the Contract. The value enginee
proposal shall, at a minimum, include the following;

(a) the proposed change(s), and a description of
difference to the existing Contract requirements;

(b) a full cost/benefit analysis of the proposed chang
including a description and estimate of co
(including life cycle costs) the Purchaser may in
in implementing the value engineering proposal; .

(c) a description of any effect(s) of the change
performance/functionality.

The Purchaser may accept the value engineering pro
if the proposal demonstrates benefits that:

(a) accelerates the delivery period; or

(b) reduces the Contract Price or the life cycle cost
the Purchaser; or

(c) improves the quality, efficiency, safety
sustainability of the systems; or

(d) vyields any other benefits to the Purchaser,

without compromising the necessary functions of
systems.

If the value engineering proposal is approved by
Purchaser and results in:

(@ a reduction of the Contract Price; the amount tc
paid to the Supplier shall be the percentage spec
in the SCC of theeduction in the Contract Price; «

(b) an increase in the Contract Price; but results
reduction in life cycle costs due to any ben
described in (a) to (d) above,

the amount to be paid to the Supplgrall be the full
increase in the Contract Price.
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40. Extension of 40.1
Time for
Achieving
Operational
Acceptance
40.2
40.3
41. Termination 41.1

The time(s) for achieving Operational Accepta
specified in the Schedule of Implementation shall
extended if the Supplier is delayed or impeded in
performance of any of its obligations under the Contra
reason of any of the following:

(@) any Change in the System as provided in (
Clause39 (Change in the Information System);

(b) any occurrence of Force Majeure as provide
GCC Clause&8 (Force Majeure);

(c) default of the Purchaser; or

(d) any other matter specifically mentioned in
Contract;

by such period as shall be fair and reasonable in a
circumstances and as shall fairly reflect the dela
impediment sustained by the Supplier.

Except where otherwise specifically provided in

Contract, the Supplier shall submit to the Project Mar
a notice of a claim for an extension of the time for achie
Operational Acceptance, together with particulars of
event or circumstamcjustifying such extension as soor
reasonably practicable after the commencement of
event or circumstance. As soon as reasonably pract
after receipt of such notice and supporting particulars
claim, the Purchaser and the Supplier Ishgtee upon th
period of such extension. In the event that the Suppliet
not accept the Purchaser

time extension, the Supplier shall be entitled to refe
matter to the provisions for the Settlement of Disp
pursuant to GCC Claugis.

The Supplier shall at all times use its reasonable effo
minimize any delay in the performance of its obligati
under the Contract.

Termination for Pur chase

41.1.1The Purchaser may at any time terminate the Cor

for any reason by giving the Supplier a notice
termination that refers to this GCC Clauydel.

41.1.2Upon receipt of the notice eérmination under GC

Clause41.1.1, the Supplier shall either as soor
reasonably practical or upon the date specified i
notice of termination
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(@)

(b)

(€)

(d)

cease all further work, except for such wor}
the Purchaser may specify in the notice
termination for the sole purpose of protec
that part of the System already executed, ot
work required to leave the site in a clean and
condition;

terminate all subcontracts, except those t
assigned to the Purchaser pursuant to (
Claused1.1.2(d) (ii) below;

remove all Suppliertc
repatri at e Petsétneefrduhe pite
remove from the site any wreckage, rubbish,
debris of any kind;

in addition, the Supplier, subject to the payn
specified in GCC Claus#l.1.3, shall

(i) deliver to the Purchaser the parts of
System executed by the Supplier up to
date of termination;

(i) to the extent legally possible, assign to
Purchaser all right, title, and benefit of
Supplier to the System, or Subsystem, ¢
the date of termination, and, as may
required by the Purchaser, in ¢
subcontracts concluded between
Supplier and its Subcontractors;

(iii) deliver to the Purchaser all nonpropriet
drawings, specifications, and otl
documents prepared by the Supplier o
Subcontractors as of the date of termina

in connection with the System.

41.1.31In the event of termination of the Contract under C
Clause41.1.1, the Purchaser shall pay to the Sup
the following amounts:

(@)

(b)

(©)

the Contract Price, properly attributable to
parts of the System executed by the Supplit
of the date of termination;

the costs reasonably incurred by the Supplit
the removal of t he
the site and in the
Personnel

any amount to be paid by the Supplier to
Subcontractors in connection with 1
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41.2

(d)

(e)

Ter mi

termination of any subcontracts, including :
cancellation charges;

costs incurred by the Supplier in protecting
System and leaving the site in a clean and
condition pursuant to GCC Clauég.1.2 (a); anc

the cost of satisfying all other obligatio
commitments, and claims that the Supplier |
in good faith have undertaken with third par
in connection with the Contract and that are
covered by GCC Clausdd4.1.3(a) through (d
above.

nation for Supplier

41.2.1The Purchaser, without prejudice to any other righ
remedies it may possess, may terminate the Col
forthwith in the following circumstances by giving
notice of termination and its reasons therefore tc

Supp
(@)

(b)

()

41.2.21f the
(@)

lier, referring to this GCCl&se41.2:

if the Supplier becomes bankrupt or insolv:
has a receiving order issued against
compounds with its creditors, or, if the Supp
is a corporation, a resolution is passed or ¢
is made for its winding up (other than
voluntary liquidation ér the purposes
amalgamation or reconstruction), a receive
appointed over any part of its undertaking
assets, or if the Supplier takes or suffers
other analogous action in consequence of ¢

if the Supplier assigns or transfers the Con
or any right or interest therein in violation of-
provision of GCC Clausé2 (Assignment); or

if the Supplier, in the judgment of the Purch:
has engaged in Fraud and Corruption, as de
in paragraph 2.2 a. of the Appendixo the
GCC, in competing for or in executing f
Contract including but not limited to willfu
misrepresentation of facts concern
ownership of Intellectual Property Rights in,
proper authorization and/or licenses from
owner to offer, the hardware, software,
materials provided under this Contract.

Supplier:
has abandoned or repudiated the Contract;
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(b)

()

(d)

has without valid reason failed to comme
work on the System promptly;

persistently fails to execute the Contract
accordance with the Contract or persiste
neglects to carry out its obligations under
Contract without just cause;

refuses or is unable to provide suffici
Materials, Services, or labor to execute

complete the System in the manner specifie
the Agreed Project Plan furnished under C
Clausel9 at rates of progress that g
reasonable assurance to the Raser that th
Supplier can attain Operational Acceptanct
the System by the Time for Achievi
Operational Acceptance as extended;

then the Purchaser may, without prejudice to
other rights it may possess under the Contract, ¢
notice to the Supplier stating the nature of the de
and requiring the Supplier to remedy the same. |
Supplier fails to remedy or to take stdp remedy th
same withinthirty (30) days of its receipt of su
notice, then the Purchaser may terminate the Col
forthwith by giving a notice of termination to t
Supplier that refers to this GCC Claukk?2.

41.2.3Upon receipt of the notice of termination under C
Clausestl.2.1 or 41.2.2, the Supplier shall, eit
immediately or upon such date as is specified ir
notice of termination:

(@)

(b)

(€)

(d)

cease all further work, except for such worl
the Purchaser may specify in the notice
termination for the sole purpose of protec
that part of the System already executed or
work required to leave the site in a clean and
condition;

terminate all subcontracts, except those t
assigned to the Purchaser pursuant to |
Clause41.2.3(d) below;

deliver to the Purchaser the parts of the Sy:
executed by the Supplier up to the date
termination;

to the extent legally possible, assign to
Purchaser all right, title and benefit of -
Supplier to the System or Subsystems as &
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date of termination, and, as may be require
the Purchaser, in any subcontracts concl
between the Supplier and its Subcontractors

(e) deliver to the Purchaser all drawin
specifications, and other documents prepare
the Supplier or its Subcontractors as at the
of termination in connection with the System

41.2.4The Purchaser may enter upon the site, expe
Supplier, and complete the System itself or
employing any third party. Upon completion of
System or at such earlier date as the Purchaser
appropriate, the Purchaser shall give noticethie
Supplier t hat such Su
returned to the Supplier at or near the site and
return such Supplieros
accordance with such notice. The Supplier
thereafter without delay and at its cost remar
arrange removal of the same from the site.

41.2.5Subject to GCClause 41.2.6, the Supplier shall
entitled to be paid the Contract Price attributable t
portion of the System executed as at the dal
termination and the costs, if any, incurred in protec
the System and in leaving thieesin a clean and sa
condition pursuant to GCC Clau42.2.3 (a). An
sums due the Purchaser from the Supplier acc
prior to the date of termination shall be deducted f
the amount to be paid to the Supplier under
Contract.

41.2.61f the Purchaser completes the System, the co
completing the System by the Purchaser shal
determined. If the sum that the Supplier is entitle
be paid, pursuant to GCC Claukk2.5, plus th
reasonable costs incurred by the Purchase
completing the System, exceeds the Contract Pric
Supplier shall be liable for such excess. If such e»
is greater than the sums due the Supplier under
Clause41.2.5, the Supplier shall pay the balance t
Purchaser, and if such exceskess than the sums d
the Supplier under GCC Claud#.2.5, the Purchas
shall pay the balance to the Supplier. The Purcl
and the Supplier shall agree, in writing, on
computation described above and the manner inv
any sums shall be paid.

41.3 Termination by Supplier
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41.3.11f:

(a) the Purchaser has failed to pay the Supplier
sum due under the Contract within the spec
period, has failed to approve any invoice
supporting documents without just ca
pursuant to the SCC,or commits a substanti
breach of the Contract, the Supplier may gi'
notice to the Purchaser that requires payme
such sum, with interest on this sum as stipul
in GCC Clausd 2.3, requires approval of su
invoice or supporting documents, pesifies the
breach and requires the Purchaseetoedy the
same, as the case may be. If the Purchase
to pay such sum together with such interest,
to approve such invoice or supporting docum
or give its reasons for withholding such appro
fails to remedy the breach or take step&toeady
the breach within fourteen (14) days after rec
of the Supplierdéds no

(b) the Supplier is unable to carry out any of
obligations under the Contract for any rea
attributable to the Purchaser, including but
|l i mited to the Purc
possession of or access to the site or other
or failure to obtain any governmental perr
necessary for the execution and/or completic
the System,;

then the Supplier may give a notice to the Purct
of such events, and if the Purchaser has failed t
the outstanding sum, to approve the invoice
supporting documents, to give its reasons
withholding such approval, or to remedy the bre
within twenty-eight (28) days of such notice, or if 1
Supplier is still unable to carry out any of
obligations under the Contract for any rea
attributable to the Purchaser within twemtght (28’
days of the said notice, the Supplier may by a fu
notice to the Purchaser referring to this C
Clause41.3.1, forthwith terminate the Contract.

41.3.2The Supplier may terminate the Contract immedie
by giving a notice to the Purchaser to that ef
referring to this GCC Claustl.3.2, if the Purchas
becomes bankrupt or insolvent, has a receiving «
issued against it, compounds with tseditors, or
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being a corporation, if a resolution is passed or orc
made for its winding up (other than a volunt
liquidation for the purposes of amalgamation
reconstruction), a receiver is appointed over any
of its undertaking or assets, or if the Pusdraakes c
suffers any other analogous action in consequen
debt.

41.3.3If the Contract is terminated under G
Clausest1.3.1 or 41.3.2, then the Supplier s
immediately:

(@) cease all further work, except for such worl
may be necessary for the purpose of prote
that part of the System already executed, ot
work required to leave the site in a clean
safe condition;

(b) terminate all subcontracts, except those t
assigned to the Purchaser pursuant
Clause41.3.3 (d) (ii);

(o remove all Supplier
and repatr i aPersonneffom thé
site.

(d) In addition, the Supplier, subject to the payn
specified in GCC Claus#l.3.4, shall:

() deliver to the Purchaser the parts of
System executed by the Supplier up to
date of termination;

(i) to the extent legally possible, assign to
Purchaser all right, title, and benefit of
Supplier to the System, 8ubsystems, as
the date of termination, and, as may
required by the Purchaser, in ¢
subcontracts concluded between
Supplier and its Subcontractors;

(iif) to the extent legally possible, deliver to
Purchaser all drawings, specifications,
other documents prepared by the Supplit
its Subcontractors as of the date
termination in connection with the Syste

41.3.41f the Contract is terminated under G
Clauses11.3.1 or 41.3.2, the Purchaser shall pay t
Supplier all payments specified in GCC Cladgel.3
and reasonable compensation for all loss, excejf
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42.Assignment

41.4

41.5

42

loss of profit, or damage sustained by the Sup
arising out of, in connection with, or in consequenc
such termination.

41.3.5Termination by the Supplier pursuant to this C

Claused1.3 is without prejudice to any other rights
remedies of the Supplier that may be exercised ir
of or in addition to rights conferred by G(
Clause41.3.

In this GCC Clausd 1 , the expressts
System executedo shall i
provided, and all Information Technologies, or other Gt
acquired (or subject to a legally binding obligatior
purchase) by the Supphi and used or intended to be u
for the purpose of the System, up to and including the
of termination.

In this GCC Clausdl, in calculating any monies due fri
the Purchaser to the Supplier, account shall be taken
sum previously paid by the Purchaser to the Supplier
the Contract, including any advance payment
pursuant to the SCC.

Neither the Purchaser nor the Supplier shall, withou
express prior written consent of the other, assign tc
third party the Contract or any part thereof, or any r
benefit, obligation, or interest therein or thereunder, e
that the Suplier shall be entitled to assign either absolL
or by way of charge any monies due and payable to
that may become due and payable to it under the Con

|. SETTLEMENT OF DISPUTES

43. Settlement of

Disputes

43.1

Adjudication

43.1.11f any dispute of any kind whatsoever shall a

between the Purchaser and the Supplier in conne
with or arising out of the Contract, including with
prejudice to the generality of the foregoing,
question regarding its existence, valdlit or
termination, or the operation of the System (whe
during the progress of implementation or after
achieving Operational Acceptance and whe
before or after the termination, abandonment
breach of the Contract), the parties shall see
resolve any such dispute by mutual consultatior
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the parties fail to resolve such a dispute by mt
consultation within fourteen (14) days after one p
has notified the other in writing of the dispute, tt
if the Contract Agreement in Appendix 2 includes
names an Adjudicator, the dispute shallithin
another fourteen (14) days, be referred in writing
either party to the Adjudicator, with a copy to
other party. If there is no Adjudicator specified in
Contract Agreement, the mutual consultation pe
stated above shall last twerdight (28) days (instee
of fourteen), upon expiry of which either party n
move to the notification of arbitration pursuant
GCC Clauset3.2.1.

43.1.2The Adjudicator shall give his or her decision
writing to both parties within twentgight (28) day:
of the dispute being referred to the Adjudicator. If
Adjudicator has done so, and no notice of intentic
commence arbitration has been givendither the
Purchaser or the Supplier within fifgix (56) days o
such reference, the decision shall become final
binding upon the Purchaser and the Supplier.
decision that has become final and binding sha
implemented by the parties forthwit

43.1.3The Adjudicator shall be paid an hourly fee at the
specified in the Contract Agreement plus reasor
expenditures incurred in the execution of dutie
Adjudicator, and these costs shall be divided eq
between the Purchaser and the Sigppl

43.1.4Should the Adjudicator resign or die, or should
Purchaser and the Supplier agree that the Adjudi
is not fulfilling his or her functions in accordance w
the provisions of the Contract, a new Adjudici
shall be jointly appointed by theuRhaser and tt
Supplier. Failing agreement between the two wi
twenty-eight (28) days, the new Adjudicator shall
appointed at the request of either party by
Appointing Authorityspecified in the SCCor, if no
Appointing Authority is specified in SCC, the
Contract shall, from this point onward and until
parties may otherwise agree on an Adjudicator ¢
Appointing Authority, be implemented as if there
no Adjudicator.

43.2 Arbitration
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43.3

43.2.11f

(a) the Purchaser or the Supplier is dissatisfied

the Adjudicatordés de
decision has become final and binding pursua
GCC Clause 43.1.2, or

(b) the Adjudicator fails to give a decision within 1

allotted time from referral of the dispute purst
to GCC Clausd3.1.2, and the Purchaser or
Supplier acts within the following fourteen (1
days, or

(c) inthe absence of an Adjudicator from the Conlt

Agreement, the mutual consultation pursuar
GCC Claus&3.1.1 expires without resolution
the dispute and the Purchaser or the Suppliel
within the following fourteen (14) days,

then either the Purchaser or the Supplier may &
give notice to the other party, with a copy
information to the Adjudicator in case an Adjudice
had beeninvolved, of its intention to commen
arbitration, as provided below, as to the matte
dispute, and no arbitration in respect of this mi
may be commenced unless such notice is given.

43.2.2 Any dispute in respect of which a notice of inteni

to commence arbitration has been given,
accordance with GCC Clause 43.2.1, shall be fir
settled by arbitration. Arbitration may be commer
prior to or after Installation of the Informanh
System.

43.2.3Arbitration proceedings shall be conducted

accordance with the rules of procedspecified in
the SCC.

Notwithstanding any reference to the Adjudicator
arbitration in this clause,

(@)

(b)

the parties shall continue to perform their respe:
obligations under the Contract unless they other
agree;

the Purchaser shall pay the Supplier any monie:
the Supplier.
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J. CYBER SECURITY

44.Cyber Security

44.1 Pursuant to the SCGC the Supplier, including i

Subcontractors/ suppliers/ manufacturers shall tak
technical andrganizational measures necessary to pr
the information technology systems and data use
connection with the Contract. Without limiting t
foregoing, the Supplier, including its Subcontract
suppliers/ manufacturers, shall use all reasonalideteto
establish, maintain, implement and comply with, reasor
information technology, information security, cyber sect
and data protection controls, policies and proced
including oversight, access controls, encrypt
technological and physal safeguards and busin
continuity/disaster recovery and security plans that
designed to protect against and prevent breach, destrt
loss, unauthorized distribution, use, access, disable
misappropriation or modification, or other compiieenor
misuse of or relating to any information technology sy:
or data used in connection with the Contract.
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APPENDIX 1

Fraud and Corruption
(Text in this Appendix shall not be modified)

1. Purpose

1.1T h e B a n-KdirgptioA Guidelines and thesnex apply with respect to procurement
under Bank Investment Project Financing operations.

2. Requirements

2.1 The Bank requires that Borrowers (including beneficiaries of Bank financing); bidders
(applicants/proposerstonsultants, contractors asdppliers; any subontractors, sub
consultants, service providers or suppliers; any agents (whether declared or not); and any
of their personnel, observe the highest standard of ethics during the procurement process,
selection and contract execution ofriBdinanced contracts, and refrain from Fraud and
Corruption.

2.2 To this end, the Bank:
a. Defines, for the purposes of this provision, the terms set forth below as follows:

. Aicorrupt practiceo is the offering, gi v
indirectly, of anything of value to influence improperly the actions of another
party;

i. Afraudul ent practiceo0 is any act or 0o mi

knowingly or recklessly misleads, or attempts to mislead, a party to obtain
financial or other benefit or to avoid an obligation;

iii. Aicoll usive practiceodo i s an arrangement b
achieve an improper purpose, including to influence improperly the actions of
another party;

iv. ficoercive practiceod is impairing or harr
directly or indirectly, any party or the property of the party to influence improperly
the actions of a party;

v. Aiobstructive practiceo i s:

(a) deliberately destroying, falsifying, altering, or concealing of evidence
material to the investigation or making false statements to investigators in
order to materially impede a Bank investigation into allegations of a corrupt,
fraudulent, coercive, or dasive practice; and/or threatening, harassing, or
intimidating any party to prevent it from disclosing its knowledge of matters
relevant to the investigation or from pursuing the investigation; or

(h)acts intended to materially i mpede the
audit rights provided for under paragraph 2.2 e. below.
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b. Rejects a proposal for award if the Bank determines that the firm or individual
recommended for award, any of its personnel, or its agents, or4it®sabltants, sub
contractors, service providers, suppliers and/ or their employees, has, directly or
indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices
in competing for the contract in question;

c. In addition to the legal remedies set out in the relevant Legal Agreement, may take
other appropriate actions, including declaring misprocurement, if the Bank determines
at any time that representatives of the Borrower or of a recipient of any part of the
proceeds of the loan engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices during the procurement process, selection and/or execution of the contract in
guestion, without the Borrower having taken timely and appropriate actiefastiry
to the Bank to address such practices when they occur, including by failing to inform
the Bank in a timely manner at the time they knew of the practices;

d Pursuant t o -CorluptionB>aidekn@ss n dnitm accordance wi tt
prevailing sanctions policies and procedures, may sanction a firm or individual, either
indefinitely or for a stated period of time, including by publicly declaring such firm or
individual ineligible (i) to be awarded astherwise benefit from a Barinanced
contract, financially or in any other manrgij) to be a nominatedsub-contractor,
consultant, manufacturer or supplier, or service provider of an otherwise eligible firm
being awarded a Barfinanced contract; and (iii) to receive the proceeds of any loan
made by the Bank or otherwise to participate further in the pagpa or
implementation of any Barknanced project;

e. Requires that a clause be included in bidding/request for proposals documents and in
contracts financed by a Bank loan, requiring (i) bidd@pplicants/proposers)
consultants, contractors, and suppliers, and theircentractors, suoonsultants,
service providers, suppliers, agemsrsonnel, permit the Bank to inspeadt accounts,

For the avoidance of doubt, a sanctioned partyos ineligibi
(i) applying for prequalification, expressing interest in a consultancy, and bidding, either directly aoasreated

sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider, in respect of

such contract, and (ii) entering into an addendum or amendment introducing a material modification to any existing

contract.

A nominated sutzontractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider
(different names are used depending on the particular bidding document) is one which has been: (i) included by the
bidder in its prequalification application or bid because it brings specific and critical experience anehkmothat

allow the bidder to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower.

Inspections in this context usually are investigative (i.e., forensic) in nature. They involfiadan activities

undertaken by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits,
such as evaluatindpe veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms.
Such activity includes but is not limited to: accessing and examining a firm's or individual's financial records and
information, and making copies thefes relevant; accessing and examining any other documents, data and

information (whether in hard copy or electronic format) deemed relevant for the investigation/audit, and making copies
thereof as relevant; interviewing staff and other relevant indilsdparforming physical inspections and site visits;

and obtaining third party verification of information.
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records and other documents relating to phecurement process, selection and/or
contract executignrand to have them audited by auditors appointed by the Bank.



Section VIIIT General Conditions of Contract 241

APPENDIX 2

Sexual Exploitation and Abuse (SEA) and/or Sexual Harassment (SH)
Performance Declaration for Subcontractors

[ The following table shall be filled in by each subcontractor proposed Suthier that was not named in
the Contract]

Subcont r a dinsestfulbnameN a me :

Date:[insert day, month, year]
Contract referencgnsert contract reference]
Pagdinsert page numbef [insert total numberpages

SEA and/or SH Declaration

We:
A (a) have not been subject to disqualification by the Bank focnopliance with SEA/ SH obligation
A (b) are subject to disqualification by the Bank for4eompliance with SEA/ SH obligations

A (c) had been subject to disqualification by the Bank foremnpliance with SEA/ SH obligations,
were removed from the disqualificatibiat. An arbitral award on the disqualification case has been m
our favor.

[If (c) above is applicableattach evidence of an arbitral award reversing the findings on the is
underlying the disqualification.]

Period of disqualification: From: To:

Name of the Subcontractor

Name of the person duly authorized to sign on behalf of the Subcontractor

Title of theperson signing on behalf of the Subcontractor

Signature of the person named above

Date signed day of

Countersignature of authorized representative oStygplier
Signature:

Date signed day of
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Special Conditions of Contract

The following Special Conditions of Contra@@@C shall supplement or amend the General
Conditions of ContractGCC). Whenever there is a conflict, the provisions of $&C shall
prevail over those in the General Conditions of Contract. For the purposes of clarity, any
referencedsCC clause numbers are indicated in the left column oBGE&

A. CONTRACT AND |INTERPRETATION

Definitions (GCC Clause 1)

GCC 1.1 (a) (ix) The applicable edition of the ProcuremBeigulations datedSeptembe
2020

GCC 1.1 (b) (i) | ThePurchasers: Sindh Social Protection Authority
GCC 1.1 (b) (ii)| The Project Manager i84IS Specialist, SSPDS
GCC 1.1 (e) (i) | ThePurchasdr s C o ufiskmigyRepublic oPakistam

GCC1.1 (e) (x) | There are no Special Conditions associated with GCC 1.1 (e) (x).

[Note: The GCC default specifies the Contract Period as when all
Supplierds obligations are
hard-and-fast calendar date for the Contract Period to end, tt
specify here]

GCC 1.1 (e) The PostWarranty Services Period s@x (06) monthsstarting with the
(xiii) completion of the Warranty Period.

Notices (GCC Clause 4)

GCC 4.3 Address of the Project Managé&b65N, Main Khayabare-Muslim Road
DHA-6, Karachi. Email: rkhuram@sspa.gos.pk

Fallback address of tHeurchasemmemon@sspa.gos.pk
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B. SUBJECT MATTER OF CONTRACT

Scope of the SystemGCC Clause 7)

GCC 7.3 The Supplierds obligations wund
recurrent cost items, as identified in the Recurrent Cost tak
t he SulbPrgpbsaler 6 s

[specify:the recurrent cost items/services that are included in
Contract; also provide cross reference to the place in
Technical Requirements where each item/service is specifie
detail]

[Note The requirements in terms of recurrent cost items should be dé
here, reflected in the Recurrent Cost TafetheWarranty period, anc
elaborated in the Technical Requirements. See also not&C@
Clause 29.4 regarding services that are not typically include
commercial warranties.

If the Purchaserexpects that wear and tear on System component
necessitate routine replacement of such components, &wtdhaser
technical staff will perform these repair and replacement tasks
Purchasemay wish to consider adding the following clause td26€
that obligates the Supplier to stock and/or provide certain spare [

]

The Supplier agrees to supply spare parts required for the op
and maintenance of the System, as stated below] ifwgert:
number of yearg yearsbeginning with Operational Acceptan
Moreover, the price of such spare parts shall be those spec
the spare parts price schedule submitted by the Suppler as
its Proposal These prices shall include the purchase price for
spare parts and other costs
fees) relating to the supply spare parts.

[list the spare parts needsr referencehe line items in the Spat
Parts Price Sc h eHropbsaliftihexSupplieei
the source of the identity of the spares, i.e., reflecting its
understanding of its own technologies.]

[Note: The need to ensure the availability of spare parts sources, above
beyond those the Supplier would routinely and implicitly need to
perform under its defect liability and/or maintenance responsibilitie
generally is not a major issue for the Informoat Technologies
available in the market today. A System is likely to become obsol
long before it begins to develop physical defgcts.
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Time for Commencement and Operational Acceptance@CC Clause 8)

GCC 8.1 The Supplier shall commence work on the System withidays from
the Effective Date of the Contract.

Supplierds R&EQOGlause9b i | i ti es
GCCo.1
GCC 98 The following sustainable procurement contractual provisicsply:
Anoneo
GCC9.B TheSuppliens not requiredto make security arrangemefasthe Project
Site/s.
C. PAYMENT
Contract Price (GCC Clause 11)
GCC 11.2 Adjustments to th€ontract Price shall be as followB ntapplicabe 0
Terms of Payment (GCC Clause 12)
GCC 121
S Deliverables Egﬂ:ﬁg (I;)?;n;ent
1. Initial documentation deliverable: Within 10 | 10%  On

Weeks from | submission
the signing of| of Final

d) Software Requirement Specification the contract version  of

Document

. . . mentioned
e) Data flow anddetailed technical requirement documents
document
f)  Software Design Document (SDD)
2. | Module wise deliveryi iteratively SCRUM: Within 40 | 70%
Application testing. weeks from the
Update documentation iteratively signing of the
Test Cases and validation/fixation Reports contract

User training (including manual preparation in Engli
Urdu, and Sindhi).

UAT & identified fixes/updates complete

Application and dashboards go live

Code/report cheeln on SSPA provided repository

Modules delivery Priority to be set in consultation w
PMIU

Before starting the development of modules, the sta
prototypes need to be provided:























































